Cape Fear Community College 
2006-2010 College Goals with 2008-09 Planning Priorities
& Other Accomplishments
College Goal #1. Deliver quality programs and effective instruction that result in students achieving identified learning outcomes with an emphasis on critical thinking as outlined in CFCC’s Quality Enhancement Plan.   
Accounting

Assessment Vehicle - To develop an assessment vehicle (or course) for the accounting students in their last semester.

· Research into an Intermediate Accounting level practice set was conducted.  No such usable practice set exists at this time, but one developer is working on one and asked if our students would “beta test” their practice set.  Given the lack of free time in ACC 221 and computer labs, the offer was declined.  The developer will re-contact next fall when the first version is published.  It will be evaluated then for potential use in ACC 221 in the spring 2010 semester.

· While ACC 227 Practices in Accounting is in the Combined Course Library as an accounting capstone course, we have determined that our curriculum is at the maximum number of hours and we do not intend to remove any classes to accommodate inclusion of this course.

To provide instructors of ACC 120 and ACC 121 with guidance as to what should be expected of students in these college-transfer courses. 

· ACC 120 and ACC 121 instructors will be meeting with the new lead accounting instructor to develop a standardized course and schedule for both of the classes.  Implementation will occur no sooner than spring semester 2010 however, because in fall semester 2009 ACC 120 will be using a new edition of the textbook, while ACC 121 will still be using the older edition

Air Conditioning, Heating and Refrigeration

Better troubleshooting skills in HVAC/R electricity- I would like to see all students have more confidence in their electrical troubleshooting skills. 80% of all service calls in the HVAC/R are Electrical. This means that students are leaving the classroom and entering the field need a great understanding in electrical troubleshooting.

· I think the students are coming along great, and after this spring semester should be ready for a competency exam.

To give students a better understanding and working knowledge of water source and Geo- thermal systems

· We will begin this in the summer semester, but we have started working with the water source in the lab.

With the rise in equipment cost, Zoning is becoming more popular in the HVAC industry. Zoning can cut a homeowners cost by using one system instead of two systems. Zoning can also play a role in heating and cooling bills for some people that may not need to heat and cool some areas of their home all the time.
· We are now beginning to cover zone systems this semester, and will also touch on them next semester.

Architectural Technology

Graduates will be knowledgeable about Building Information Modeling (BIM) and demonstrate the ability to incorporate this data/information into construction documents used for the construction of buildings.
· New BIM ware is available thru AutoDesk and is being taught in ARC 211 class.  The software is called REVIT and is used in all other second year architectural classes to allow the students to become proficient in its use.

Graduates will be knowledgeable about construction site visitation and construction report writing. A successful student will be able to visit a building construction site and make an accurate written observation about activities and actions.

· This priority is met in ARC 241-Construction Administration.  Students visit several construction sites throughout the semester and are required to document site observations in an acceptable written format. 

Graduates will have basic knowledge about techniques/equipment to digitally record architectural and construction relation actions and activities. A successful student will be able to accurately record and produce a digital history of a construction event.
· This priority is also met in ARC 241-Construction Administration.  Students visit construction sites to learn techniques of digital photography that are best suited to illustrate the construction process.  These digital images are then incorporated into a written report illustrating site conditions and progress.
Associate Degree Nursing

Enhance the graduation rate by 3% for Associate Degree Nursing class of 2009 in an effort to provide Registered Nurses to meet the needs of the community. 

· Retention for the class of 2009 is currently 10% above the class of 2008.  Final numbers will not be available until May.

Graduate Students that are prepared for entry level practice as a Registered Nurse. 

· 100% NCLEX-RN pass rate for the class of 2008.  NCLEX-RN measures readiness for entry level practice.

Develop measures to enhance critical thinking skills of ADN students by fall 2009.

· -Revision of the ADN curriculum to a concept-based curriculum is in progress.  This revision is the result of a NCCCS curriculum improvement project.  Plan to implement fall 2010.  Concept-based curriculums have been shown to enhance student involvement in the learning process, thus enhancing critical thinking abilities.

Auto Body Repair

Graduates of the Auto Body Repair Diploma program will be able to repair a vehicle with minor non-structural damage, following the latest industry standards.

· -Students are working towards completion of this task and are demonstrating a high level of competency.

Graduates of the Auto Body Repair diploma program will be able to diagnose and repair a vehicle with structural damage.

· -Students are working towards completion of this task and are demonstrating a high level of competency.

Graduates of the Auto Body Repair diploma program will be able to use and identify proper refinishing equipment, materials, and procedures following the latest industry standards.
· -Students are working towards completion of this task and are demonstrating a high level of competency.

Give Auto Body Repair students practical experience in fiberglass repair.

· -Students will complete this task in the summer semester of 2009.

Automotive Systems Technology

Upon completion, students should be able to read and understand wiring diagrams, diagnose test, and repair basic wiring, battery, starting, charging, and basic electrical concerns.

· -This was a fall class. The starter and alternator stand we purchased helped a lot of the students with testing for the class. The ALLDATA program helped with wiring diagrams for look-up and use. I am sure all of the students liked the wiring practices we performed, soldering and butt-end connectors.

Upon completion, students should be able to perform basic diagnosis, measurement and repair of automotive engines using appropriate tools, equipment, procedures, and service information.

· -This was a fall night class. Students showed good diagnosing and disassembly skills of engine. Trevor and students were able to thin down the unwanted engines in the shop due to missing, broken or irreplaceable components. They were also able to mount, wire and run the Merlin and a small block Chevy engine on a stand.

Upon completion, students should be able to describe safety and environmental procedures, terms associated with automobiles, identify and use basic tools and shop equipment.
· -This was a fall day class. Students showed understanding of basic tools and safety. I received positive feedback about some of the safety hands-on quizzes I had them to perform. Video clips of safe and unsafe workforce activities that students researched. I would like to look into some newer measuring tool videos seemed to be a common hard task for majority of students.

Basic Law Enforcement Training

Improve the passing rate for BLET state certification examination on the first attempt to 90%

· -Passing rate for 2007-2008 year was 89%.

Improve the passing rate of BLET students in practical exercises & improve the passing rate for BLET student in the following practical subject areas; 
Firearms training to 95%

Drivers training to 95%

Subject control & arrest tech. to 95%

Physical fitness. P.O.P.A. T. 90%

· BLET achieved its goal for improved scores.  The results:

Firearms training 100%

Drivers training to 100%

Subject control & arrest tech. to 100%

Physical fitness. P.O.P.A. T. 100%

Boat Building

In conjunction with Jay Rogers, Marine Tech and Paul Winchell, BMS ensure that the Hydrographic Survey Ship can be safely used as a Lab for Boat Building and BMS students. Students will be able to demonstrate cabinetry, electrical, mechanical, and plumbing skills on the vessel in real life conditions

· -Work has yet to be completed on this objective.

Students will learn to use the Wood-Mizer Saw Mill to saw usable lumber from raw logs. Students will also learn the proper techniques for seasoning lumber after sawing.

· -Students have milled over 2,000 board ft. of lumber using this new piece of equipment.

Students will learn to use the Vacmobile to vacuum bag veneers in wood laminating techniques.

· -This objective will be complete in the summer portion of the curriculum.
Boat Manufacture and Service

Students will use donated Hydrographic Survey Launch as a lab for electrical, plumbing, and engine repair and restoration. With the assistance of Boat Building, the Hydrographic Survey Launch will be made safe for use as a research vessel for the Marine Tech program.

· -The hydrographic Survey Launch has served as a successful lab for students to inspect electrical and plumbing systems aboard a floating boat.  Restoration of select components will continue in the spring and summer semesters.

Students will construct training aids in the form of modular carts for the installation of plumbing and electrical systems. Plumbing projects performed will include correct terminology and efficient use of tools and equipment.

· -The students’ construction of the modular carts and installation of plumbing and electrical systems has proved to be invaluable for comprehension of yacht quality installations.  Students enrolled in this program are now fluent in the terminology and proper use of the tools associated with this type of work.

Spray Booth - Students will learn to spray paints and varnish in a commercial grade spray booth using conventional and HVLP techniques. Students will be exposed to production grade chopper gun and gel-coat systems used in boat building facilities. Proper safety measures will be demonstrated by students when working inside spray booth.

· -A commercial grade spray booth has been acquired and installed in room W-050.  Students have recently begun painting projects and will gain exposure to the chopper gun and gel-coat system during a small seminar which is to be headed by a representative from the manufacturer of the equipment.

Business Administration

Critical Thinking in business administration courses- Show that critical thinking skills development is being integrated in activities in at least five courses taken by business administration students.

· This goal is in process and will be complete by the end of the spring 2009 semester. The critical thinking examples are complete and the menu of activities will go out to faculty shortly. The implementation process will be of limited duration for faculty, allowing them to accomplish their portion of the goal within the remainder of the semester.

Students need to recognize complex and difficult moral problems in the workplace and they need to accept that it is not enough to simply reach a decision, but should also think about how it will benefit some and/or harm others and be able to defend their decision.

· This goal was completed during the fall 2008 semester.  Activities conducted in the completion of this goal will be incorporated into our BUS-240 Business Ethics course offerings in subsequent semesters.

Given the need to clearly differentiate between nearly identical products, services and business opportunities, students should have a clear understanding of marketing and applying its lessons to a product or service.

· This goal was completed during the fall 2008 semester.  Activities conducted in the completion of this goal will be incorporated into our MKT-120 Principles of Marketing and MKT-223 Customer Services offerings in subsequent semesters.

Carpentry Pender Prison

Upon completion of CAR111 all students will be able to calculate the length of a rafter and the placement of the birds-mouth for any given roof slope, span and overhang.

· All students were able to calculate the length of a rafter and the placement of the birds-mouth for any given roof slope, span and overhang.

Upon completion of CAR111 all students will be able to make a finished rafter using various hand and power tools.

· All students were able to make a finished rafter using various hand and power tools.

Upon completion of BPR130, all students will be able to use the architects rule to draw plans.

· All students were able to use the architects rule to draw plans.

Chemical Technology

Students will be introduced to the ChemDraw program and trained on how to effectively use the computer program to make molecular models.

· This objective has not been started.  The introduction of ChemDraw will be introduced to our first-year class during the Summer 2009 semester.  Completion of CTC 120:  Organic Chemistry I is required before the objective can be introduced.  

To introduce various topics and laboratory procedures concerning general biotechnology during the last semester of the chemical technology program.

· This objective has been partially completed.  Students enrolled in our CTC 230:  Organic Chemistry III course have been exposed to detailed lectures on carbohydrates, lipids, proteins, and enzymes.  Students have completed laboratory exercises to support lecture material presented in class.  During the month of April, these students will be introduced to the structure and function of DNA and the process of electrophoresis.

The Chemical Technology program and all courses of the program will be updated to match and exceed local employer standards.

· During the 2008 Advisory Committee meeting, the lead instructor of the chemical technology department discussed upcoming changes with the program and desired input from local companies and future employers in New Hanover County.  

· Acting accordingly with the advisory committee’s suggestions and with the lead instructor’s input, the chemical technology department has changed the outline and lecture material of all classes, including course descriptions and laboratories.

· The lead instructor has also introduced a new class on cGMP systems.  This course focuses on a regulatory environment and how it directly relates to the job profession.

· These changes have helped the program become current.

Computer Information Technology

Investigate the possibility of launching CIS-115 Intro to Programming and Logic as a distance learning course to enhance student success through alternative course offerings.

· CIS 115 was launched in Spring semester 2009 as a hybrid course.  The course was delivered using both Blackboard and face-to-face classroom meetings.  Students in this course section have not responded favorably to the hybrid format.  There needs to be more face-to-face classroom interaction for students to successfully complete the course.  Most students lacked the self-discipline to complete course work outside of the classroom setting.  Student feedback suggests that they would like to be in the classroom the full five hours per week instead of the current 2.5 class meeting hours.

Due to the increase in demand and enrollment, and the lack of classroom space on both campuses, there is a need to increase the number of sections of CIS 110 and 111 offered online.

· Offerings of both CIS 110 and CIS 111 online have increased from the previous planning period to this planning period.  Student response has been extremely positive.  All sections of these two courses offered online have reached capacity.  Student retention and Final Exam (exit proficiency) matches that of the regularly scheduled face-to-face CIS 110 and CIS 111 courses offered in the classroom.

	Section Offerings

	Fall 2007
	Fall 2008

	CIS 110
	6
	CIS 110
	7

	CIS 111
	0
	CIS 111
	3

	Spring 2008
	Spring 2009

	CIS 110
	6
	CIS 110
	8

	CIS 111
	2
	CIS 111
	2


Create a set of standard procedures for the delivery of CIS 110 and CIS 111 online course content. Ensure that all faculty teaching these courses online follow the standard procedures set in place for the delivery of the curriculum.

· A document was created by Melissa Watson (lead instructor for CIT), who collaborated with the current faculty members teaching CIS 110 and CIS 111 online, to detail standard procedures for the delivery of online curriculum for these two courses.  The document was disseminated to all faculty currently teaching these online courses, and was given to the departmental chair and secretary for reference purposes.  

· The document might need to be revised in the future.  The revisions should be completed by the sitting Lead Instructor for CIT.  All revisions should be disseminated to faculty teaching CIS 110 and CIS 111 online.  The document needs to be discussed with and given to any new faculty who intend to teach these courses online.

Community Spanish Interpreter

· During the 2008-2009 school year, secure either as a full time or on a part time basis and individual who is knowledgeable in Spanish Interpreting to work with students and to develop the Program.
· *No funding was approved to hire an individual to develop the program.  Part time instructors are currently being used to teach the classes.
· Hire a full time Community Spanish Interpreter faculty to begin with the Fall, 2009 semester.
· No funding was approved to hire a full time faculty member for this program.
· Add classes in Medical and Legal Interpretation to the current Community Spanish Interpreter program.
· *This goal has not been accomplished.
Computer Engineering Technology

The CET depart has decided as a group to offer a standards based exit exam for CET172 to match the industry based CIW certification exam. This exam can be used as the final exam if the instructor desires. The overall goal is for 80% of the students taking CET172 to score at certification level. (700 out of 900).

· Of the instructors that used the certification based exam, the student pass ratio was 85.7%.  

Continuing Education

Continuing Education Supervision, Unit 53000
Objective Title: Continuing Education forms will be imaged for a smoother workflow through the RAD Department.

· In March 2009 Hyland Software, Inc., OnBase Higher Education Division provided the consulting, project management, and design services for implementation of Imaging in Continuing Education. Staff training of scanning, indexing and retrieval of documents was achieved on March 17-19, 2009. 
· Two document imaging scanners are located at the Big Center with a third scanner located in Basic Skills. All scanners are in a secure locked room to prevent access to confidential documents. Staff has been identified as to who will scan and index documents at each of these locations.
· The imaging of Continuing Education documents started live on March 23, 2009. Currently we are starting with student transcripts that did not transfer to Datatel from the Sun system. That should be completed this summer. When that has been completed, current documents that have been reviewed and returned from our Internal Auditor will be scanned into the system. We will be scanning and indexing documents from current and working our way back with previous semesters. Because of the volume of documents to be scanned it is unsure as to when this will be completed.

Continuing Education  – BIG Center Customized Training
Establish a Career Readiness Certification Program in order to:
1) help area employers identify and hire qualified and capable employees; and
2) help individuals develop the skills necessary to become qualified and capable employees

· CRC Grant proposal was submitted in Oct. 08 and approved in Nov. 08.  A CRC Coordinator was hired and the KeyTrain software was purchased in Feb. 09.  A marketing and advisory board recruitment meeting was held on Mar. 3rd, with about 20 people in attendance.  The CRC program was presented to College Council on Mar. 4th.  The first KeyTrain lab was held on Mar. 13.  The lab is scheduled to run each Fri. from 8:00 to 12:00 and 1:00 to 5:00.   WorkKeys testing for CRC obtainment will be scheduled on an as needed basis until a greater demand calls for scheduled testing.  As of April 1, 2009 we have approximately 20 students enrolled.
Continuing Education – BIG Center Customized Training/HRD Program 

Twelve (12) new occupational extension classes will be offered - targeting HRD, SBC and area business/industry clients.
· HRD introduced the Skilled Trades Academy in the summer of 2008.  The class met for 10 weeks with a total of 324 hours.  The academy is made up of 6 courses – Electrical, Plumbing, Heating & Air, Carpentry, Economic Literacy and Employability Skills.  The class is now offered every semester.

· HRD introduced the Office Academy in the fall of 2008.  The class met for 9 weeks with a total of 196 hours.  The academy is made up of 4 courses – Office Administration Skills, Economic Literacy, Computer Skills, and Employability Skills.  The class is now offered every semester.

· HRD introduced the Masonry Academy in the spring of 2009.  The class met for 11 weeks with a total of 328 hours.  This academy is made up of 6 courses – Block Masonry, Brick Masonry, Flooring and Foundations, Safety and Blueprint Reading, Economic Literacy and Employability Skills.

· HRD is introducing an Allied Health Academy in the summer of 2009.  The class will meet for 10 weeks with a total of 238 hours.  This academy will be made up of 5 classes  Health Professions Overview, Employability Skills, Computer Skills, Economic Literacy and Employability Lab (to earn a CRC).

· The SBC will offer its first OE class, Financial Management for Your Small Business in June 2009. 

· The Customized Training Program is offering OE classes in computer training to 2 former NEIT funding recipients – Time Warner Cable and Corning.

· The HRD employability lab that began in March 2009 for students who want to earn their Career Readiness Certification is an OE class and is in the process of being marketed to area employers, as well as job seekers and individuals wanting to upgrade their job readiness skills.

· HRD offered three classes at National Gypsum for their displaced employees in January, the month the plant closed.

· Through Rapid Response Events coordinated by the Employment Security Commission, CFCC Continuing Education presented educational options to employees being laid off at National Gypsum, Corning and BASF.  Several of these employees have enrolled in OE classes.  

· In response to a request by BB&T, Continuing Education began a 36-hour Bank Teller Training class in fall 2008.  BB&T has promised interviews and preferential hiring status to all students completing this class.  Two sections of the class have successfully completed so far, with another one scheduled later this spring.   This will be an ongoing class as demand persists.

· Continuing Education began offering an Online Medical Coding Program in fall 2008.  This program consists of 5 courses – Anatomy & Physiology, Medical Terminology, Introduction to Medical Coding, Advanced Medical Coding and Preparation for the Medical Coding Certification Exam.  This program is extremely popular with classes filling both semesters.  This program will continue to be offered as demand persists.

BIG Center Customized Training

Objective Title: Develop a Substance Abuse Counselor Training Program, approved by the North Carolina Substance Abuse Professional Practice Board, that will prepare students to take the CSAC certification exam.

· CFCC received approval to offer six 45-hour courses from the North Carolina Substance Abuse Professional Practice Board.  An instructor was identified to develop and teach all six courses, the first one beginning in the fall semester of 2008.   Twenty students have completed three of the six courses, with another course beginning in April.  Several students in the program have already secured jobs in the field due to their participation in these courses.   Approximately 80 students are on a waiting list to get into the program.  A second instructor was identified and will begin teaching in April.  A new cohort of students will begin the program in August.  Due to community request, we have scheduled three 6-hour courses this spring and summer for individuals who are already Counselors but need additional CEUs to renew their licenses. 

Continuing Education- Basic Skills/ ESL Program

Offer transitional classes for those students who place out of ESL but do not yet have an AHS diploma or GED. The class will integrate higher level ESL skills along with GED/AHS diploma curriculum.

· There are now two ABE/GED classes open for ESL students who test out of the ESL program. Students are encouraged to transition to these classes in order to continue their academic growth
Continuing Education – BIG Center Customized Training /SBC Program
Establish the SBC as a regional international training center within the SCBN.
· CFCC SBC was named as the Eastern North Carolina International Training Center within SBCN.  The SBC Coordinator attended two international small business events: NAFTA program in Guadalajara, Mexico and Futurallia 08 in Quebec City, Canada to increase international training and education. CFCC SBC received Small Business Center Network (SBCN) grant for international trade program development.
College Transfer

Retention of Students – Improve the retention and graduation rate of African-American transfer students and help raise awareness among faculty, staff, and other students about some of the African-American struggles

· Began offering ACA 122—College Transfer Success, a transfer course that helps students improve their test-taking, study, critical thinking, and time-management skills; explore their careers; and research institutions of choice.  The course development was a collaboration of Arts and Sciences faculty/staff, Student Development staff, and UNCW/UNC-Greensboro, and UNC-Chapel Hill senior admissions staff.  UNCW provided a practice essay topic for students’ final assignment.

· Attended three retention conferences/workshops on retention and received suggestions for beginning a retention program.  Was a presenter at the Student Engagement and retention Workshop CFCC)Arts and Sciences faculty and staff participated in the Minority Male Mentoring Initiative—Morris Elsen, Robert Puckett, Myssie Mathis, Alicia Alexander, Ulysses Newkirk, Marlowe Moore, Ken Hufham, Steve Holman, and Orangel Daniels.  Participants are scheduling departmental meetings and sharing information with their colleagues.

· A Martin Luther King Committee was formed in Arts and Sciences and four programs were scheduled:  

A. The annual MLK program (presenters:  David Fourqurean, Alicia Alexander, Amber Little, African-American student, and Orangel Daniels.  Dr. King’s Weapon of Mass Destruction: True Christian Love,” “Just Keepin’ It Real:  Dr. King on Loving Our Enemies,”  “Martin, Malcolm, Barack:  The Moment that made a Black Man President,” and “Reflections on His Dream.”  A survey was administered.  The results are as follows:  75 percent of the student participants indicated that the program enhanced your knowledge of the historical significance of Dr. Martin Luther King, Jr., and the Civil Rights Movement

B. Dr. Christian Daniel’s presentation on the life and works of Minnie Evans, a famous local African-American artist.  He has one of the largest private collections of her works and brought several pieces of her art work for viewing.

C. Local Journalist/Actress Rhonda Bellamy co-edited a book titled Moving Forward Together:  A Community Remembers 1898.  Part of this book chronicles the overthrown of government in Wilmington in 1898, a government that was run by African-Americans and whites who did not believe in white supremacy.  
D. A Hope and Unity Candlelight Vigil celebrating Black history Month and the legacy of Dr. Martin Luther King was held at the 1898 Memorial Site, Wilmington, NC on Thursday, February 26, 2009.  Keynote speaker:  The Honorable Lethia Hankins spoke about the history leading to the tragedy deaths during the 1898 massacre and the loss of property, the expenses and 11 or 12-year work to get the memorial, and the symbols of the paddles.
Cosmetology
Students will defend their title as School of the Year in the S.C. ASCP Competition. Students will also compete in a local competition and participate in at least 2 in house competitions

· CFCC repeated as the School of the Year at the April, 2009 S.C. ASCP competition.

Instructors will attend C.E.U. classes to ascertain information on the latest trends, technology, and techniques in the cosmetology field.

· Three instructors earned all the C.E.U. required for the current year at the Bonner Brothers Show in Atlanta, GA.  Two other full time instructors expect to complete their C.E.U. requirements by June, 2009.

Enroll students in Instructor Program and have 100% pass rate.

· To date, all 2008-2009 graduates of the CFCC Cosmetology program have passed their state exams.

Criminal Justice Technology

In conjunction with the recently instituted "Industrial Security Certificate" (2006), the Senior Criminal Justice Instructor, Paul Sweeney, will obtain a "Certified Protection Professional" designation awarded by the American Society of Industrial Security (International). With this knowledge and Certification, it provide an opportunity for the students to study other generally accepted subjects related to a security service program such as Accident Prevention and Safety Management, Common Carrier Protection, Fire Prevention, Private Security, Industrial Security, Retail Security, and Security Systems/Surveillance. 

· Paul Sweeney has completed his training and review of materials for the Industrial Security Certificate and is currently waiting for a date when he can sit for the exam.

Culinary

The culinary program will provide excellent instruction from full time chef instructors.
1b. the culinary program will provide excellent instruction from part time chef instructors.
1c. the culinary program will provide excellent course content.

· 100% Students rated the instructors and the course material as good or excellent in their student evaluations.

Students will receive excellent course content instruction for courses that offer NRA certification exams. (Sanitation and Safety; fall and spring semesters. Advanced Culinary Skills; spring semester.)

· 100% of students in the CUL 110 class in the fall passed the NRA certification exam.  The test for the spring has not been given for either of the above classes.

Students will demonstrate excellent academic preparation for employers.

· Under the CFCC student guarantee, any student passing a class with a C or better who is then determined not to qualified for a job in their field may repeat the class at no cost.  No student or employer has taken advantage of this guarantee.

Students will participate in selected community service and volunteerism events that enhance their experiential learning.

· Annually, culinary students participate with Habitat for Humanity, Domestic Violence Shelter, Yawhew Center, NHRMC Foundation as well as numerous events at CFCC sponsored by the CFCC Foundation.

Dental Assisting

Dental Assisting graduates will be knowledgeable in key areas in the practice of dental assisting.

· Dental Assisting graduates are not required to pass a certification exam to work as a dental assistant in North Carolina.  However, 11 out of 12 of the 2008 graduates sat for the Dental Assisting National Board and 100% passed on their first attempt.  Average scores for CFCC graduates were above the average for all American Dental Association-Commission on Dental Accreditation accredited dental assisting schools in North Carolina, all ADA-CODA) accredited dental assisting schools in the nation and all other candidates.  Program completion, graduate, and employer surveys indicate the program is preparing students well for the dental assisting profession.

Dental Assisting graduates will demonstrate competency in placing and removing gingival retraction cord.

· An evaluation form has been developed to evaluate students for what is considered to be one of the most complex skills a dental assistant performs in the dental office.  Students have started to clinically perform this duty earlier on in the program this year.  This is to give students more practice in both CFCC dental clinics in the spring and their extramural rotation sites in the summer.  Early indication is that this experience is a success.  Final evaluation will be determined by the program completion survey.

Dental Assisting students will demonstrate competence in the fabrication and placing of temporary crowns.

· An evaluation form has been developed and approved to evaluate students for what is considered to be another of the most complex skills a dental assistant performs in the dental office.  It is also one of the most cost productive skills. A dental assistant who can perform this task is as one dentist puts it – “is worth his/her weight in gold.”  Models were obtained that would give the students better experience in learning how to fabricate the crowns in lab.  An area dentist cut a prep in a model tooth to better specifications than had been available in the past commercially. Students made more temporary crowns than in the past.  As well, supervising dental assistants or dentists will use a specific evaluation form to grade the student assigned to their office this summer.  The program director is beginning to get anecdotal feedback at this time about the excellent quality of temporary crowns.  Final evaluation will be determined by the program completion survey and the average results of the grades from the form this summer.

Dental Assisting graduates will be competent in performing a variety of tasks on practice management software in the dental office.

· Practice Management software has been obtained and students have been given more practice in their use.  Requirements for the summer semester have been clarified and increased.  Rotations offices will now evaluate this skill specifically.

Dental Hygiene

90% of the 2009 dental hygiene graduates will pass the National Board Dental Hygiene Examination on their first attempt.

· Dental Hygiene students will complete the National Board Dental Hygiene Examination on March 31, 2009.  Results are expected to be received by mid-May.

90% of the 2009 dental hygiene graduates will pass a state or regional licensing exam on their first attempt.

· Dental Hygiene students will take a state or regional licensing exam in June 2009.  Results are expected by June 30, 2009.

With the continuous change in dentistry, students should be able to educate their patients on up-to-date products and technology.
· The dental hygiene students have incorporated digital radiology, digital intraoral photography and evidence-based products into their patient care.

Early Childhood Associate

To develop an ECE Associate Program brochure to include basic information
about the program. Information such as degree options, coursework identified leading to the NC state credentials, and employment opportunities would be included.

· The ECE Associate Program brochure has been developed and used to promote the program.  There will need to be some revisions made to reflect the upcoming changes in the program as a result of a CIP (Curriculum Improvement Project)

To improve the grading system of individual assignments to reflect more objectivity.

· Rubrics have been completed for some of the key assignments.  This is an ongoing process, as we continue to convert less effective grade sheets into rubric.

To align the Early Childhood Education EDU courses and field experience with NAEYC 5 Standards and 5 supportive skills.

· The current EDU courses have been aligned with the NAEYC Standards and Skills; however, there will need to be revisions and updates to this alignment as a result of the CIP.  There have been new courses and a practicum added, as well as, course changes. 

Early College

First-year early college students will understand the responsibilities of college work. - First-year early college students will demonstrate an understanding of the demands and responsibilities of college level work before they enroll in core college-level classes.

This goal is incomplete: 

Pender Early College High School—College Liaison: 

· Presented information about expectations in college courses and the differences between high school and college at two parent information meetings (December and March)

· Facilitated dialogue at PECHS faculty meetings in an effort to find ways to make HS classes more like college classes.   

· Provided instructional materials on college readiness to PECHS faculty teaching first semester Freshman Seminar.

· Facilitated a PECHS panel discussion of 10th and 11th graders who shared their experiences transitioning from HS to college.

· Increased CFCC academic counseling information materials at Burgaw Center to make it more readily available to PECHS students and faculty/staff.  

Wilmington Early College High School—College Liaison: 

· Developed parent education series to assist parents in better understanding – and thus providing home-based support – the rigors of the college and the expectations for both behavior and college-level academics.

· Managed the statistical analysis of student Accuplacer achievement, relative to college placement eligibility.
· Assisted with development of Accuplacer preparation tutorial program to include WECHS teachers, principal, liaison, and Learning Lab computer-based training and tutors. 
First year early college students will be familiar with appropriate CFCC programs of study and will design a five-year plan for earning an associate's degree or two full years of college credit in their programs. Each student's plan will reflect his/her long-term college and career goals.
· This objective is incomplete: 

College Liaisons for Pender Early College High School and Wilmington Early College High School:

· ACA 122: students reviewed all applicable CFCC degree programs, explored long-term academic and career goals, and created a working draft of their own five-year plan

· Worked with early college staff to help schedule HS and college classes in order to ensure that students have the opportunity to earn a HS diploma and associate’s degree within 5 years.

· WECHS Liaison: Coordinated CFCC academic departmental participation in Lunch-n-Learn opportunities for students to learn more about degree options.
· Through Parent Education Series, provided parents with information about degree options and individual program selection to encourage parental support in a student’s development of his/her five-year plan.

Early college students enrolled in college-level classes will earn a grade of C or higher.

· This goal in incomplete: 

· College Liaisons for Pender Early College High School and Wilmington Early College High School:

· Maintained and distributed information about academic support services offered by the CFCC Learning Lab. 
· Communicated with CFCC instructors and early college students to ascertain if students require additional academic support. 
· Taught ACA 122: College Transfer Success courses to first-year early college students. (Each liaison taught ACA 122 at his/her respective early college.)
· Grade Data for Early College Students Enrolled in CFCC Courses:
· Fall 2008:
· PECHS:
76% of the students made Cs or higher in their CFCC courses

(71 PECHS students enrolled in CFCC courses; 54 made Cs or higher.)  

· WECHS:

100% of the students made Cs or higher in their CFCC courses

(16 WECHS students enrolled in 22 CFCC classes; all earned a C or higher.) 

Electrical/Electronics Technology

At or near the end of the Fall Semester, the ELC 112 students will demonstrate their ability to understand and apply their knowledge of basic electrical theory.

· This year’s class demonstrated a better understanding of the material presented in ELC 112 than previous classes, as demonstrated in their scores.

· Of the 14 students that tested, no scores were recorded below 90, 4 scored 90%, 6 scored 95%, and 4 scored 100%.

 At or near the completion of the first year, the student will be able to apply the principles of Ohm's Law and associated calculations using a "combination" circuit and verify their findings through the use of a Digital Multi-Meter.
· In progress.
At or near the end of the first semester, the student will demonstrate proficiency in their ability to apply the NEC to a common three-way residential circuit in completing a wiring diagram and building a working circuit that passes "code."
· Twelve students were tested using a 3-way circuit from drawing to application using a basic rubric designed to determine mastery in basic wiring knowledge and skills used in Residential Wiring.

· The class as a whole demonstrated a better than average knowledge and skill level with 2 students scoring C’s; 4 students scored A’s; and 6 students scored B’s. 

Electronics Engineering Technology

New Digital Scopes for students in Communication courses- The new scopes have been very successful in the Digital and Microprocessor courses in NB 211, so we have now received the 10 new scopes for the Telecom courses offered in NB 211.

· This objective has been accomplished and all defined task and assessment measures have been demonstrated in the lab. Students gained experience configuring the digital scope to measure waveforms and troubleshoot circuits. Students learned to save waveforms into the digital scope memory and then export saved waveforms to the computer using Fluke View software. The exported waveform was then used as an image in a lab report, demonstrating a complete understanding of the advanced features of this test equipment.

To continue the process of integrating Process Control Instrumentation into the EET program.

· We need to more efficiently organize the EET degree block schedule with the EET certificate, and the new Instrumentation certificate, based on the approved POS. 

· The curriculum blocks must take into consideration needs of fulltime day and part-time evening students and our instructor resources. This involves fully utilizing our full-time EET faculty and better understanding the requirements from part-time staff, based on the students needs under the new POS.

· This involves determining how to effectively utilize existing EET faculty for courses previously offered by Instrumentation (ELC 128 & ELN 231) and the new PCI courses added to the EET POS (PCI 162, PCI 261, & PCI 262), and supporting courses required by NMT (ELC 117).

· There also has to be consideration for the changes to the CET program block (CET is now out-of-phase by one

· semester with EET for ELC 131, ELN 131, & ELN 133), as well as supporting the new NMT program (ELC 131, ELC 117, PCI 162, PCI 261).

· In Progress – EET faculty is now teaching ELN 231 Industrial Controls and ELC 128 Intro to PLCs. The PCI courses are proving to be more challenging for EET faculty than anticipated, and the EET program is currently relying on part-time help for PCI courses.  

· Process Meters for PCI labs that have been out of service were tested and are now being used in PCI courses. 

· The changes to the CET block have been coordinated into EET block schedules, along with scheduling courses for the NMT program. 

Integrate more fiber optics into the Telecommunications Lab because our telecommunication lab is growing with the addition of more fiber optic equipment. The lab started in 2006 with a real -world telephone system for training students, and is essential in the communications courses ELN 234 and ELN 235. The latest addition to our lab is a Fiber Optic Fusion Splicer that is used in the telecommunications field to terminate fiber and test terminations for quality. The objective is for students to gain hands on experience in the lab, and demonstrate their understanding of the proper use of fiber optic test equipment.

· This objective has been accomplished and all defined task and assessment measures have been demonstrated in the lab. Students spliced two pieces of fiber using the Fiber Optic Fusion Splicer and obtained a pass result from the device that meets or exceeds industry standards. Students have also demonstrated proper use of Fiber Optic Power Meters to test fiber that was manually terminated and were able to find and repair faults. Students have continued to install and program the real-world telephone system, rout phone extensions, and setup voice mail. Students in ELN 234 obtained 100% pass results when taking the Associate Certified Electronics Technician Exam from the ETA (Electronics Technician Association).

Film and Video Production

Grip 2 students will build 4 full sets of apple boxes to be used for all film classes

· Student constructed 4 full sets of apple boxes which are used to raise, prop or support film equipment or scenery and is used also used to elevate actors when their feet will not be visible.
Students will assist with a set design, build, paint, and set dress for our upcoming game show on our set

· Film and Video has begun a project to record a game show with the intent of awarding a scholarship to CFCC to the winner.  To that end, students have designed and constructed scenery for the show, a board and are working on the timing mechanism.

All camera students will be given a camera "skills" test to self evaluate their current understanding of basic camera operation and where their handling of camera needs improvement.

· At the beginning of both the Fall and Spring semester Duke Fire, lead instructor, has students demonstrate their knowledge of various cameras beginning with the simplest and moving to the more advanced.  This is measured against a rubric for expected knowledge.  The result of this evaluation determines which cameras a student is allowed to use.

Fire Training

Offer new program. First Responder Academy including firefighter certification, rescue technician certification, and emergency vehicle driving. 

· The First Responder Academy was scheduled to be held at the CFCC Safety Training Center.  Since the Safety Training Center facilities have not been released to CFCC, the First Responder Academy will be offered once the Safety Training Center is approved for classes.  An additional Firefighter Academy is in development to be offered at Hampstead Fire Department.  

Heavy Equipment and Transport Technology

Upon completion of this program the graduate will be able to diagnose, test and repair starting systems. (Associates and Diploma program)

· Currently using starting and charging stations.

Upon completion of this program the graduate will be able to diagnose, test and calibrate electronically controlled diesel engines (Associate and Diploma program.

· Taught in summer semester.

Upon completion of this program the graduate will be able to diagnose, test and load bank an AC marine generator set (Associate and Diploma program.

· Currently using the load bank on A/C generators.

Heavy Equipment and Transport Technology (Prison)
Upon completion of this program the graduate will be able to properly test and diagnose a faulty diesel engine charging system. (Certificate Program) 
· 90% of students were able to properly test and diagnose a faulty diesel engine charging system.
 Upon completion of this program students will be required to demonstrate how to test a cylinder for excessive blow by. (Certificate Program)
· 90% of students were able to demonstrate how to test a cylinder for excessive blow by
Upon completion of this program students will be able to properly deglaze and remove imperfections from the cylinder liner. (Certificate program)
· 100% of students were able to properly deglaze and remove imperfections from the cylinder liner.
Hotel Restaurant Management

Hotel Restaurant Mgt program does not go through an outside accreditation process from CAHM- the body that oversees two-year hospitality management colleges; however, we follow their dictates in selecting our goals and obtaining data.

Employers will be satisfied with student preparation for employment

· Each year we examine employer scores from the previous year and select areas of focus.  These scores are obtained from the Lead Instructor job site visit report and from the employers’ final evaluation of the students’ performance, both required documents for cooperative work credit.  Cooperative job site employer scores of student “Initiative”, “Response to Supervision”, and “Working Relationships” met or exceeded goals.

Students in the Hotel-Restaurant Management program will be satisfied with the quality of instruction including instructors, and courses. Specific dimensions will receive focus based on Fall 07 student evaluation surveys.

· Full-time and adjunct instructor student evaluation yielded data that confirmed that courses and instruction meet and exceed goals of “Good” or “Excellent” 95% of the time for full time instructors courses and teaching and 90% for adjuncts.  Instructors use the results to improve courses and instruction.  Additionally, data is being utilized in the Curriculum Improvement Project this year for HRM programs system wide.

Students in the HRM program will be technically proficient as measured by average scores and passing rates on competency and certification exams provided by the National Restaurant Association and the American Hotel and Lodging Association. This year we will focus on HRM 110 Introduction to Hospitality

· Student scores and average passing rate far exceeded our goals.  This course is taught by an adjunct instructor who has done an outstanding job preparing students for the exam and in generating realistic enthusiasm for our industry.
Create Opportunity for Student Financial Aid-Students will be apprised of and assisted with process of applying for scholarships through the National Restaurant Association and NCHEF and any other appropriate scholarships.
· Due to the date of this writing and confidentiality issues, we have not obtained hard numbers for the scholarships awarded, but we have definitely stressed having students apply for scholarships in key courses through announcements, provision of applications, bulletin board information and extra credit.  

Huskins, Early College, Cooperative Education

High school students (excluding early college students) will be successful in online Huskins classes, as 2008-09 marks the first year CFCC will offer online Huskins students.

· This goal is incomplete

· Summer 2008: Huskins coordinator worked closely with department chairs and faculty to establish pilot online Huskins classes. A total of four Huskins classes were offered online. 

· Fall and Spring: Huskins coordinator visited high school students enrolled in online Huskins classes at their respective high schools. Coordinator met with students in groups and also individually to ensure all students could access course. Coordinator also distributed information on technical and academic support for online classes to high school students enrolled in online classes as well as their high school Gateway coordinators. 

· Fall 2008: The Huskins CIS 110 online instructor visited high school students enrolled in her course to conduct a face-to-face orientation. 

· Grade Results for Students Enrolled in Fall 2008 Online Huskins Classes

· (SOC 210: Intro to Sociology and CIS 110: Intro to Computers)

· 26 total enrolled; 21 students finished the course.

· 48% of completers passed with a grade of C or higher

· 52% of completers earned a D or below

· 20% of total enrolled did not complete (WP, WF, NS)
· Spring 2009: Huskins coordinator was also the instructor for the online English 111 Huskins class. During this time, the coordinator developed strategies, such as planning regular visits to the high school (when necessary/requested), sending early alert reports to students and their principals when necessary. In one case, the high school required a student to visit their distance learning computer lab twice a week to complete the work in the course. The Huskins coordinator will document and share any successful strategy with future online Huskins instructors. 

· Grade Results for Students Enrolled in Spring 2009 Online Huskins Classes

· (CIS 110: Intro to Computers and ENG 111: Expository Writing)

· Grades will be reported in mid-May

· Use of results:  

· This goal will not be complete at the end of this year; it will continue into next academic school year. For 2009-10, Huskins coordinator will work with Distance Learning Department Chair and online Huskins instructors to ensure students are successful in online courses. Coordinator will also work with individual high schools to ensure that students understand all expectations of online learning. 

· Additional Results: 

· Offering more online Huskins courses may help resolve calendar and room scheduling issues that complicate the Huskins classes. In addition, it could cut down on faculty driving time and mileage compensation.  

Students enrolled in COE 111, 112, 121, and 131 will be successful in designing and meeting meaningful measurable learning objectives (MLOs) that relate to their programs of study and career goals.

· This goal is incomplete:
· The Cooperative Education Coordinator will have data analyzed and reported in late May. (Data is based on cooperative education workbooks that are submitted to cooperative education coordinator upon completion of semester.)

Industrial Systems Technology

Students will use knowledge of measuring tools and drawing skills to lay out projects in the metal working class.

· Students demonstrated proficiency in the completion this task and were able to properly lay out projects in the metal working class.

At the completion of ELC 111 students will have an understanding of Ohms law of resistance and Joules law of electrical power.

· Will be completed in the summer semester of ’09.

Upon completion of ISC112, students will be capable of identifying safety hazards in the workplace.
· Students are working towards completion of this task and are demonstrating proficiency in identifying industrial related safety hazards.

Interior Design

To increase success in teaching and learning, the goal will be restructuring the DES 135 class instruction schedule and project utilization. The goal will be to create a more hands-on approach to the learning atmosphere of students to enhance success. Hands-on Projects will account for 80% of the class work.
· This goal was accomplished through a reorganization of the instruction. This project was extensive as it required complete renewal of project information, instructional materials, and student handouts; however, it was very beneficial to the students’ learning.

To increase product awareness, the Resource center for Interior Design will be updated with an increase of approximately 50% of current products for student utilization.
Product utilization will increase the opportunity for critical thinking- in the selection of better products and meeting code requirements of projects.
· This goal was met through several avenues. We have some wonderful working arrangements with design fabric distributors in Charlotte who are able to supply us with samples. In addition, we had a local designer who retired and donated her entire Inventory to us which was all current materials.

Increase CAD Opportunity-Students currently take DES 120 CAD; we have Advanced CAD DES 121. We would like to offer the Advanced CAD class to students when possible. In addition we would like to purchase a Lap Top Computer which the instructor can utilize to increase skills in other CAD formats. We are pursuing more CAD types to increase our students’ opportunity in that field. If 80% of our students show interest in Advanced CAD programming, we hope to offer that class.

· This goal was not met due to a lack of equipment funding to buy the laptop computer.

Landscape Gardening

We will focus on the continued development of student interaction with the landscaping industry and indicated by their needs and interests.

· Our Co-op program has resulted in permanent jobs for 3 students – Landfall, Cape Fear Country Club, and Moore’s Creek National Park.  We have been invited and participated in 6 field trips to local landscaping Industry companies with much practical knowledge gained.  We have had representatives of John Deere Landscapes and Honest Engine Equipment Company proctor Equipment and greenhouse exams

To add relevant educational components to the North Campus Landscape Gardening Center to improve the learning resources readily available to students.

· We have designed and ordered all plants for new retention pond arboretum ($7500 grant) here at North Campus.  We renovated the old greenhouse into one capable of producing winter greenhouse vegetables.  We added a new overhead water system to the new greenhouse.  We added 6 new irrigated raised beds to our enclosed vegetable garden.

To assist students with the development of a knowledge base that will enhance their potential for success in the Landscape Gardening Industry.
· We have designed and installed 6 new Habitat for Humanity Homes ($3500 grant), an Ability Garden for Winter Park Elementary School, Designed and installed a new downtown CFCC Courtyard as student practical experiences ($500 grant).  We have ordered approximately 30 new water garden plants for our plant Id program which will be planted in the next two weeks.  

· All fall lab students passed proficiency exams on equipment usage. This test was given by non-CFCC personnel.  Students are now producing trees and shrubs from cuttings they propagated and will be sold, used on campus, or for Habitat for Humanity Homes.

Learning Lab

Continue with the ongoing goal to implement the ENG 095 goal in a targeted class and introduce a pilot program in one ENG 075 class

· The continued pilot program was tested in an ENG 095 class.  According to the instructor, this class was unusual, because it was a hybrid and an eight-week class.  The instructor and the tutor felt that it was beneficial to the students, for a number of reasons:

· The linking of a specific tutor to a specific class was an effective way to get students familiar and comfortable with the services offered by the Learning Lab.

· 79% of the students in the ENG 095 hybrid class enrolled in the ENG 111 class that was offered in the second eight-week session.  

· Since the tutor is in the classroom, the students are aware that the tutor is familiar with the expectations of the class and all the assignments, which makes it easier for the tutor to help the students.

· The students were able to work in smaller groups to receive help from the instructor and the tutor in preparation for a writing assignment and were able to understand the difference between help and editing.

· Students enrolled in other courses, visited the Lab to receive help in writing of history and humanities papers.

Improve and strengthen the existing Supplemental Instruction (SI) Program

· The SI program was offered in PHY 152, BIO 168 (both campuses) CHM 151, BIO 111, and MSC 276.   A SI Supervisor (part-time) was hired to train SI Leaders (students who have completed the courses they lead or have completed related coursework), supervise SI sessions, and to generate reports.  Since it was more structured than in the past, the SI attendance and as a result the GPA (in the course) of students was at least 1.5 points higher than the non-SI participants.  In Fall 2008, there were 118 students in the SI program with a total of 723 FTE hours.  Currently there are 119 students in the program and have generated 563 FTE hours.  Although SI sessions are held in the section attended by the SI leader, the students in other sections taught by the same instructor are encouraged to attend the sessions.  

· SI program will be continued in Fall 2009 and MSC 174 will be added to the courses, to accommodate the request by the Marine Science Department Chair. 

Learning Resource Center

Implement web-based Library instruction assessment- The web-based library instruction assessment tool seeks to measure CFCC students' opinions about library training/orientation sessions conducted by library staff members at the request of their instructors.

ACCOMPLISHMENT THROUGH MARCH 2009: This priority has been completed.

· The web-based instruction survey has been used consistently for bibliographic instruction sessions in the Wilmington Campus Library throughout this academic year.  Between July 1, 2008 and February 28, 2009 there were 104 classes instructed by Library staff serving a total of 1648 students. Thus far, 1411 surveys have been completed assessing those 104 class sessions. Staff members who instruct these classes are now able to view aggregate results for all instructors as well as their own individual results, a functionality that was not available when the web-based instruction survey was originally implemented.  The survey has also been added to the North Campus Library computers and will be used to assess instruction sessions there beginning this Spring semester 2009.  

Broaden the range of program areas receiving information literacy instruction- Improved information literacy skills are important for Cape Fear Community College students in all program areas. The Association of College and Research Libraries says "Information literacy is the solution to Data Smog. It allows us to cope by giving us the skills to know when we need information and where to locate it effectively and efficiently. It includes the technological skills needed to use the modern library as a gateway to information. It enables us to analyze and evaluate the information we find, thus giving us confidence in using that information to make a decision or create a product." While many students currently receive an introduction to using our library as a gateway to information in ACA or English class, the scope and scale of their information literacy could increase if they received further, targeted information literacy classes as a component of their program area classes.

· ACCOMPLISHMENT THROUGH MARCH 2009: Information on the program area for classes conducted during the 2007-08 academic year proved not to be retrievable, so no numerical comparison will be possible.  However, anecdotal information indicates that English, ACA and public speaking classes constituted the majority of classes conducted in 2007-08.  The following steps have been taken to increase outreach to under-represented program areas: 1) email alerts regarding new Library resources have been developed for three program areas (Biology, Psychology and Early Childhood Education); 2) customized training sessions have been developed and conducted for four program areas (Art, Biology, Marine Science, and Business Writing); 3) new Research Guides, accessible from the library website, have been added for four additional topical areas (Historical Fiction, Minority Success, SIRS databases, and Statistics); 4) nineteen new specialty databases have been trialed and five (Wilson Art Museum Image Gallery, Wilson Biography Reference Bank, GaleNet Literature Resource Center, ProQuest New York Times Historical, and Wilson Science Full-Text Select) have been licensed to provide increased resources for the sciences and the visual arts; and 5) all reference staff members have received training from the Library Director on faculty outreach techniques. Preliminary tasks have been completed towards this priority and efforts will continue towards it in the next planning year.
Machining Technology

Graduates of the Machining Technology curriculum will demonstrate proficiency in the programming and operation of a modern, computer numerically controlled (CNC) turning center equipped with independently driven, turret mounted tooling. (This goal is a continuation/modification of objective 1385 that was begun in 2003-2004)

· This goal was not completed due to a lack of funding of the equipment budget.

Improve the critical thinking and problem solving skills of students of the Machining Technology Curriculum.

· Critical thinking and problem solving skills are a necessity in a mechanical manufacturing discipline. Students must have the ability to analyze and understand problems and then evaluate the practicality of various solutions to those problems. Additionally, students must have cognitive skills that will allow them to visualize mechanical components in their mind. In order to achieve the goal of improving these skills among our students, we have designed a battery of mechanical components that require students to apply upper level critical thinking skills to manufacture those components. Assignments include examples such as the proper manufacture and assembly of several mechanical components into a larger, functional mechanism. Students are given an isometric drawing of each individual component that will assemble into a larger component. They must then solve problems related to the manufacture and assembly of these smaller components. Problems such as fits and tolerances between several mating assemblies and work holding and manufacturing methods must be solved in order for the mechanism to be manufactured correctly and assemble properly. At various times throughout the semester students are evaluated and provided with feedback that will serve to measure their critical thinking capability.  To be deemed successful, students are responsible for manufacturing a tangible item. This method of improving the critical thinking skills of our students has proven to be very effective.

Graduates of the Machining Technology Curriculum will demonstrate mastery of CAD/CAM Software

· Economic concepts such as “ecommerce” and the “Global Economy” have created a very competitive manufacturing market place. In order for manufacturers to stay competitive, Computer Aided Design and Computer Aided Manufacturing (CAD/CAM) software is an integral component in today’s modern manufacturing environment. Without this software, and the skilled personnel to operate it, companies will find it difficult to survive.

· Throughout the second year of their education, Machining Technology students are immersed in CAD/CAM technology. Seven of the eight courses that comprise their second year require the student to utilize CAD/CAM software to some degree. Projects are designed with CAD/CAM software in mind and students use the software to program all of the computer controlled machine tools at some level throughout each of these seven courses. Students demonstrate mastery of this software by manufacturing a variety of mechanical components on a variety of computer controlled machine tools. Furthermore, at the completion of their spring semester, second year students are encouraged and given the opportunity to sit for an international CAM certification exam. This examination process has been written by CNC Software, the parent company of Mastercam CAD/CAM software, and is administered by CFCC faculty. Successful students earn the title of “Mastercam Certified Level I Programmer”, a title that is recognizable worldwide. 

Marine Propulsion

Monitor status of Marine Propulsion program - Currently we do not offer classes in this program. An opportunity to acquire a new teaching facility will be monitored while this program is under review. 

· A new teaching facility has not been made available; this program is still not offered.

Marine Technology

Upon completion of this program the student shall be able to properly & safely launch and retrieve an outboard powered small craft from a trailer using a Wildlife Access type boat ramp.

· Cost of dredging the basin and building a new ramp has exceeded the county funds that were allotted.  Due to contamination of basin sediment with heavy metals and petrochemicals dredging costs are astronomical.

Provide vessel and shipboard equipment support for Marine Technology Curriculum needs.

· Currently, all shipboard funding needs have been met.  We have hopefully avoided a cut in our ship operational funding as well.

Increase student exposure to hydrographic survey methods and instrumentation. 

· A new 24’ Maycraft boat has been acquired and rigged to conduct surveys in the river and surrounding coastal water.  In addition, we are waiting for the completion of repairs by the BTB and BMS programs to a donated hydrographic survey launch to increase our student exposure.

Mechanical Engineering Technology

Graduates of the MET Associates degree program will demonstrate their understanding of the relationship between cost and design choices.

· Pending – Our Goal:  At the completion of DFT 231, Jigs and Fixtures Design, 85% of students will demonstrate their understanding of cost sensitive design by earning an average grade of 84 or better on the cost analysis project.

Graduates of any Mechanical Engineering Technology program (Certificate, Diploma, or AS) will demonstrate competency in Drafting and Design skills.

· As part of MEC 250, Statics and Strength of Materials, students designed and built a structure where 78% of the student designs held at least 250 times more than their structure’s weight.

Graduates of any Mechanical Engineering Technology program (Certificate, Diploma, or AS) will be proficient in CAD software.
· Pending – Our Goal:  At the completion of DFT 112, Technical Drafting II, 90% of the students will produce a CAD "Detail" drawing package compatible with ANSI/ASME standards within a required amount of time and earn an average score of 85% or better.  
Medical Sonography

75% of graduates who take the national registry examination will pass.

· 100% of graduates that took a registry exam passed a registry exam.
100% of the graduates will be able to identify pathology in ultrasound images.

· Clinical evaluations indicate that 100% of the graduates are able to identify pathology in ultrasound exams.
100% of graduates will be able to produce high-quality ultrasound images.
· Clinical evaluations and scan lab exams indicate that 100% of graduates are able to produce high quality images.
Medical Transcription

Graduates from the Medical Transcription program will have more program courses that are shared with other college programs to allow greater flexibility in continued educational opportunities.

· Several courses in the Medical Transcription program have changed to meet the needs of students transferring from similar programs. OST 136 Word Processing credit hours have changed from two to three. CIS 111 Basic PC Literacy with two credit hours is now CIS 110 Introduction to Computers with three credit hours.   Additionally, MED-118 Medical Law and Ethics has been replaced with OST-149 Medical Legal Issues to align the curriculum with the anticipated approval of the Medical Office Administration AAS degree program.

Students enrolled in the Medical Transcription program will have the opportunity to advance their education prior to graduation.

· The Medical Office Administration (MOA) AAS degree program has been created and sent to Raleigh for approval.  This two-year degree program along with the Medical Transcription diploma program will enhance the marketability of our graduates by allowing them to continue past their diploma in Medical Transcription to gain an AAS degree.  The MOA program, if approved, is scheduled to start fall 2009. 

Increasing student learning opportunities by increasing the number of distance learning courses offered in the Medical Transcription program. 

· There are now three major courses that are offered online for the Medical Transcription program. The courses are MED 118 Medical Law and Ethics (next year OST-149), MED 121 Medical Terminology I, and MED 122 Medical Terminology II.  

· OST 247 CPT Coding for the Medical Office and OST 248 Diagnostic Coding will be taught this summer as a face-to-face class with a Blackboard component as an augment for the course. This will improve retention and allow for an easier transition to moving these courses to online in the future.  

Nuclear Maintenance Technology

Develop NUC 130 for use beginning Summer 2009 semester

· GE-Hitachi in Castle Hayne has agreed to either donate or loan ultrasonic test equipment to support the lab exercises in NUC 130.  GE-Hitachi in San Jose, California is refurbishing a table-top model of an operating boiling water reactor to ship to the college for ongoing use in student demonstrations about system interactions in NUC 110.

Obtain training aids from GE-Hitachi in order to enhance student learning outcome

· Discussions have been held with senior Granite management about expanding the area of recruiting program applicants and about hiring students at the time of their cooperative work semester who have performed well academically and meet other employment screening objectives.  One part of enhancing the recruitment effort depends on approval of a name change for the program that has been proposed to the state.
Increase program enrollment to 20 new students each Spring and Fall semester.
· Discussions have been held with senior Granite management about expanding the area of recruiting program applicants and about hiring students at the time of their cooperative work semester who have performed well academically and meet other employment screening objectives.  One part of enhancing the recruitment effort depends on approval of a name change for the program that has been proposed to the state.
 Occupational Therapy Assistant

Enhance student learning and understanding of the latest in treatment equipment and methods utilized in various OT settings including clinical/work/home/community. When learners understand the application and use of various pieces of equipment, they will be able to apply that information when treating future clients. This knowledge will create greater potential for the success of the learner; making them more marketable in the workplace.

· OTA program requested newly marketed device to address weakness and lack of active movement in the upper extremity of stroke victims.  Requested equipment fund money to purchase this device. Unfortunately, the device was not covered for this year. Plan to continue with this objective and try to update lab equipment in the future.

Office Systems Technology – Office Administration

Students currently in three OST programs appear to be in various stages of program completion. Since there is a recommendation to terminate OST in 2009, the objective is to assist 100% of OST students listed in Web Advisor with the selection of courses that will graduate them from OST programs in 2008 - 2009.

· To find out how many students were planning on graduate between 2008-2009, a one-page survey was mailed in October 2008 to 148 students listed in Web Advisor as OST majors.  Twenty-seven of the surveys were returned as non-deliverable. To assist the 18 students who indicate plans to graduate with an OST degree, diploma, or certificate in 2009, advisors encouraged students to enroll in OST Spring 2009 courses such as OST 132, OST 233, OST 289, and OST 184 that were being offered as a teach-out of the OST program.  Advising of OST students planning to complete an OST program(s) by 2009 is still in progress. 

The selected OST 164 textbook will provide 100% of students in medical transcription, business administration, and office systems with opportunities to demonstrate editing skills that meet high industry standards when it comes to the application of grammar, spelling, punctuation, capitalization, and related business document formatting rules.

· Feedback from instructors indicate that this objective is being successfully accomplished by using William Sabin's tenth edition of The Gregg Reference Manual and the manual's Comprehensive Worksheets on Style, Grammar, Usage, and Formatting. Students sometimes struggle with the vast array of rules and the amount of time required to complete worksheets.  However, this selected textbook is recognized nationally as one of the best for business professionals and for students.

Of all the numbers of OST 136 word processing students taking the Microsoft Computer Application Specialists international word processing certification examination (MCAS), 80% or more will pass the examination.

· This objective was very successfully accomplished, and even exceeded expectations.  Mrs. Gwen Armstrong, test administrator, reports a 100% pass rate for fall semester 2008 word processing students who sat for the international MCAS certification exam in Word 2007.
Paralegal

Software use in law offices- Inquire of New Hanover, Pender and Brunswick Counties bar of current software programs presently utilized in their law offices. Purpose to acquire programs and make available to students as part of relevant course work in Real Property, Law Office management and Litigation

· Software was not acquired due to lack of funding.  Continued efforts will be made to secure the software and have it installed in NA 306/

Obtain from North Carolina State Bar information and examples of certification examination

· CFCC is a qualified paralegal educational institution for training students to sit for the North Carolina Paralegal Certification Exam.  

Ascertain paralegal students interest in creation of paralegal club and if positive. Create paralegal club:

· From an informal survey it was determined that interest does exist to re-organize the paralegal club.  Alan Katz and Susan Clarke are coordinating efforts to get the club started.

Phlebotomy

Receive a successful report /accreditation visit with NACCLES site visitors

· NAACLS approved program for 2007-2008.  Reapplying for NAACLS approval for next 4 years.  At this point, self study has been done with no corrections to program.  Waiting on approval and expect approval for program with on correction.

Change and improve the administration process of paperwork for each student

· Enrolled students for Spring or Fall instructed to submit required documents to Health Science administrative assistant to ensure accurate data received.

Practical Nursing

70% of students entering the PN Program will complete the program in one year- To retain and graduate students from the Practical Nursing program.  

· IN PROCESS:  This class graduates in August 2009.

Enhance the student lab experience and performance- Provide a more realistic and safe environment for students during lab sessions by providing them with patient beds that function properly

· COMPLETED:  On December 16, 2008, the Practical Nursing Department received 4 brand new Hilrom beds.  These beds are similar to the beds used in clinical agencies.

NCLEX-PN Pass Rate- 95% of students graduating will pass the NCLEX-PN on the first attempt 

· COMPLETED:  100% of the graduates of the 2008 Practical Nursing Program passed the NCLEX on the first attempt.

Entry Level Practice- Graduate students who are prepared for entry level practice as an LPN upon graduation

· IN PROCESS:  We are currently waiting for 2008 graduate/employer questionnaires to be sent out and returned to collect this data.  This data will be collected by the end of April.

Public Health and Safety

Employ an additional full-time EMS instructor in order to offer additional courses, expand delivery methods for courses, and provide enhanced administrative oversight for courses in order to better serve the emergency medical needs of the community.
· Primary goal was to employ an additional full-time EMS instructor.  This position was successfully granted conditional approval, but was not filled due to budget constraints.  This request will be re-submitted as an objective for 2009-2010.

Develop and implement online certification training for North Carolina mandated in-service training for certified NC law enforcement officers in order to better serve law enforcement agencies and improve safety in the community.
· Primary goal was to develop and implement online certification training for North Carolina mandated in-service training for certified law enforcement officers.  Course and procedural processes have been completed and tested.  Implementation has been delayed due to recent unexpected loss of trained instructors.  New instructors have been selected and implementation is scheduled for Fall 2009 Semester.

Offer a second Saturday Nurse Aide I course to better serve the medical needs of the community.

· Successfully offered two Nurse Aide I courses on Saturday.
Radiography

Graduate students who will be able to effectively utilize problem solving, critical thinking, and communication skills in the performance of medical imaging procedures.

· 100% of graduates and employers responded positively when surveyed regarding graduates' skills in problem solving, critical thinking and communications.
Graduate students who will accept responsibility for continuing the process of professional development and growth.

· 100% of employers who responded to surveys stated that graduates were interested in keeping up with the required continuing education.
Meet the needs of the community by providing qualified radiographers

· Graduated 23 students from the program in May 2008. There is currently no job shortage in the area for radiographers.

Improve the radiation protection practices for the students in the clinical setting.

· Incorporated new rules on students performing portable exams with lead aprons in order to improve the radiation protection practices for student radiographers. 

Graduate students who will demonstrate competence in skills basic to the Radiography Profession
· 100% of the employers responding indicated satisfaction with the technical skills of the graduates.

Real Estate

The objective is to improve the overall pass fail ratio of our students on the N.C. Real Estate Licensing Examination.

· The CFCC pass fail ratio was 75% in 2007 and 100% in 2008.  In 2008 the state average passing rate was 71% for all first-time examination candidates.

The objective is to have real estate students improve in each section of the report entitled "Performance of Candidates by Examination Section" given to CFCC by the N.C. Real Estate Commission every year.
· The NC Real Estate Commission has reported the Performance of Candidates by Examination Section showing increases in student performance on the pre-licensing exam.  Our overall performance is 83.7% for the period from 1/1/2008 to 12/31/2008.
The objective is for the real estate instructor to strive for "continual improvement" in order that real estate students receive effective instruction.

· It is our assessment that the improved pass fail ratio is an indication of instructor "continual improvement". The goal to have a minimum of 90% students respond with good or excellent in each category of the instructor evaluation has been met.
Student Development

· Collaborate with Student Success Committee along with the Dean of Arts and Sciences to implement Student Development presentations in ACA 111 and 122 classes.

· Developed the ACA/Student Development Partnership to have a Student Development representative present in each ACA class.  At the request of the ACA Coordinator a second presentation is given prior to advising/registration.   This program fosters and maintains a positive image and effectively promotes Student Development services. This program provides an opportunity for CFCC students to become more engaged in their college experience and aware of valuable resources available to them.

Surgical Technology

Implement the proper steps to achieve accreditation.

· Director beginning to develop credentialing information to apply for accreditation.

70% of students initially enrolled in the Surgical Technology program will successfully complete and graduate from the program.

· The first graduating class will complete in May 2010.

90% of students in the Surgical Technology program will be able to demonstrate an acceptable level of knowledge about Surgical Technology principles in preparation for entering the workforce according to industry standards.

· New Hanover Regional Medical Center’s access to lab space and facilitation of student access to equipment classified as new technology (Davinci and high tech robotics) assures student competence upon graduation.

Truck Driver Training

Increase student’s awareness of fuel consumption.

· Currently, lectures and demonstrations are being delivered on techniques to aid in a student’s awareness of fuel consumption.
Enhance student knowledge of benefit packages offered by various companies within the trucking industry by assigning a written report to be completed outside the classroom. 
· In process and students have been given information regarding the requirements of the assignments.

Vehicle Inspection - Enhance student awareness of the financial cost of performing a poor vehicle inspection.

· Discussed the value of good vehicle inspections and the results of poor maintenance.

Welding Technology

Upon the completion of this program graduates shall be able to safely set up Gas Tungsten Arc Welding(GTAW), and Gas Metal Arc Welding (GMAW) equipment and pass a practical fillet and groove weld test on Carbon Steel and Stainless Steel using these processes.

· Currently, 80% of students are demonstrating proficiency.  However, this objective will not be assessed until the end of the summer semester.

Upon completion of this program graduates shall be able to accurately and cleanly cut a variety of metals using Oxy-Fuel Cutting (OFC), Plasma Arc Cutting (PAC), and Carbon Arc Cutting (CAC). Individual graduates shall be able to set up this equipment safely according to ANSI Z49 Code, and pass a written examination for the operation and theory of these processes per AWS and ANSI codes.
· Currently, 20% of students are demonstrating proficiency.  However, this objective will not be assessed until the end of the summer semester

Students that graduate from this program shall be able to pass a welding test on carbon steel pipe in the 5G and 6G positions using both Gas Tungsten Arc Welding (GTAW) and Shielded Metal Arc Welding (SMAW) processes. Graduates shall also be able to safely set the machines up to perform these test, and pass a written exam for these applications. All exams, practical and written, shall be per AWS D1.1 and ASME Sect IX Welding Codes
· Currently, 20% of students are demonstrating proficiency.  However, this objective will not be assessed until the end of the summer semester
English

English 111 students will demonstrate competent critical thinking according to the QEP team's critical thinking rubric.
· Closing the loop in September
English 095 students will demonstrate fluency in reading and writing according to the conventions of standard written English.
· Closing the loop in September
Students in ACA 111 and ACA 122 will become familiar with campus policies and resources.
· Closing the loop in September
Humanities and Fine Arts

Eight percent of students who take COM 231 (Public Speaking) will score at least 45 of 60 possible points on the final (persuasive) speech in the class. This score will be assessed by the instructor of the course on a standardized public speaking score sheet designed specifically for this purpose.
· Closing the loop in September
To assess the current level of critical thinking skills of students in selected courses within the Humanities and Fine Arts at CFCC.
· Closing the loop in September
Seventy percent of students enrolled in Spanish language lab courses will show improvement in Spanish reading, writing and speaking skills as the result of using software requiring individualized lab experiences. This improvement will be measured by testing students at the beginning and at the end of the prescribed courses in SPA 181 (Spanish Lab 1) and SPA 182 (Spanish Lab 2).
· Closing the loop in September
Math/Science/PE

Improve student success/retention rates in developmental math courses.

· Closing the loop in September
Improve student success in math courses through the creation of an open math computer/learning lab.

· Closing the loop in September
To improve students' understanding of scientific concepts.

· Closing the loop in September
Social and Behavioral Sciences

Having History faculty and students at CFCC work collectively to build primary source material.
· Closing the loop in September
It is often surmised that student engagement leads to increased student retention, and that getting student disposition to change from 'having to know' to wanting to know leads to students maintaining an interest in subject and in the learning process.

· Closing the loop in September
Increasing student participation in service learning will lead to increasing student retention.
· Closing the loop in September
Other Accomplishments to support College Goal #1. Deliver quality programs and effective instruction that result in students achieving identified learning outcomes with an emphasis on critical thinking as outlined in CFCC’s Quality Enhancement Plan.   

Architectural Technology
· The second year Architectural Technology students participated in the NC Sustainable Building Design Competition in Raleigh.  This is part of a nationwide competition thru the Emerging Green Building Association and the US Green Building Council (USGBC).  This year the project was to design a sustainable, energy efficient 9 unit apartment building on a sloping lot in Raleigh.  Ron Wilson, AT instructor, estimated it to be the most difficult building/site problem in the history of the competition.  

For the second year in a row, the AT Program students placed FIRST!  In addition, the other AT team placed THIRD.  The first place team and, hopefully their instructor, will be going to Phoenix in October for the nationwide competition.  
 

The first place team members are:
Eli Barrett
Larry Carr
Patrick Gorham
Josh Lee

Third place team members are:
Joel Broadaway
Steve McAnally
John Porter
Sally Reed
College Transfer

· Implemented the following transfer programs:  Information Systems, Music and Music Education, Nursing, and Mass Communication/Journalism.

Paralegal

·  Paralegal student Lorie Pacheco received the Guistwhite award and the 2009 USA Today award as one of the top twenty community college students in the United States and internationally was selected as an All American Scholar which marks the first one for Cape Fear Community College.  This is a scholarship awarded by Phi Theta Kappa and was based on a nomination by paralegal instructor Susan Clarke.
·  Increased participation in Co-op program by sending information to local bar members and creating list for attorneys who want to participate eg. Brunswick County District Attorney's office presently involved in program

Math/Science/PE

· Developmental math success rate for the fall 2008 was 83%. This exceeded the state performance standard of 75%.

· Continue to develop the QEP initiative, Critical Thinking. 

· CFCC is institutional member of the Student Math League, allowing students to take national tests for scholarship consideration.

Science Department

· Due to increased enrollment, the Math/Science/P.E. department has split into Math/P.E. and Science where a full-time Science Chair position was created and filled by Steve Holman in January.

· QEP initiative, critical thinking dialogue and action have continued.

· The science department plays a major role in the success of Allied Health students and the Allied Health programs as most students take Microbiology and the Anatomy and Physiology sequence of courses.

· Organic Chemistry (CHM 251 and 252) courses were added to the CFCC curriculum.

· Barry Markillie started an SI program at the North Campus.

· Hosted an iWORKS conference.

HUMANITIES AND FINE ARTS

· Began the CFCC String Ensemble. This project was overseen by Philip Singleton, music instructor, who assembled a core group of 7 string players to form the nucleus of the group. They performed at various functions for the college and outside the college for community groups.

· Two works of art by students were chosen for exhibition at the Department of Community Colleges building on Caswell Street in Raleigh. Each year the DCC requests art from all the community colleges in the state and many receive the honor of being on display in the lobby and hallways on the first floor of that building. Since 2001, the CFCC art discipline has been honored in this way.

· A painting by part time art instructor, Abigail Spangel Perry entitled, "Metamorphosis" was selected to be part of the ECU Biology Department's Permanent Collection. It was originally submitted to The Darwin Day Celebration Show at Emerge Gallery and won the Purchase Award for the competition. 

· Sherrie Whitehead, photography instructor, Exhibited at the Watson Studio Gallery in Houston Texas during 2008. She also donated some of her prints to Sweet Relief International Print Auction to benefit UNICEF.
· Ericka Meyers (Shepard) Instituted COM 160 (Small Group Communication) course.

· Music students in violin and piano performed Holiday Concert in December, 2008

· Tom Green, David Kreutzer and Lucinda McNamara began work on developing a pre-major in Film Studies with presentation scheduled for May, 2009.

English Department

· Trained all full-time English instructors in the Paideia Seminar as part of CFCC’s Quality Enhancement Plan (QEP). 
· Developed and offered Journalism 217: Feature and Editorial Writing.
·  Published and distributed Portals, CFCC’s literary and arts magazine. 
· Sponsored a guest lecture and public reading by Bret Anthony Johnston, the Chair of the Creative Writing Department at Harvard University. 
Continuing Education Supervision

· Course programming for occupational extension increased to address area training needs for workforce development.  The number of scheduled hours generated for occupational training increased by 11% for 2008-2009.

· Achieved a perfect audit of continuing education student records for the sixth straight year.

· Course programming to meet area literacy training needs increased to address area training needs for workforce development.  The number of scheduled hours generated to meet literacy training needs increased by 5% for 2008-2009.

Fire/Rescue & Emergency Mgt Training Division
· Worked with NC Emergency Management, New Hanover County Emergency Management and Pender County Emergency Management to obtain Homeland Security grants of approximately $67,000 to assist with NIMS (National Incident Management System) and Emergency Management training expenses for involved citizens.    

· Provided NIMS ICS (National Incident Management System Incident Command System) training to area fire/rescue, law enforcement, emergency management, hospital personnel, industry fire brigades, county public works, public health departments and various other agencies.  

· NC OSFM (Office of State Fire Marshal) recertification audit successfully completed for CFCC Delivery Agency Status of State Certification programs for fire/rescue training.  

Business Education and Government Division/Small Business Center 

· 103 new client counseling sessions.
· 50 separate SBC Seminars held.
Business, Industry and Government Division/Customized Training  
· FTE for HRD classes for 2008-2009 is 84.  FTE for 2007-2008 was 48.  A 58% increase.

· In response to a request by one of CFCC’s financial donors, HRD will offer a financial management class called Economics of Personal Finance this summer.
· One student completing the Skilled Trades Academy in fall 2008 was able to test out of year one of the Electrical Apprenticeship Academy into year two.  Two students from the academy went into the apprenticeship program and both were able to secure full-time employment in the field.

· In response to changes in requirements by the NC Board of Examiners of Electrical Contractors, this division developed a series of 8-hour Electrical Contractor Renewal Courses, such as Grounding and Bonding, One and Two Family Dwelling Electrical Systems, Neon Lighting, and Electrical Contractor’s License Renewal.

· The BIG Center Division began offering Beginning Carpentry again after a lapse of several semesters due to low enrollment.  

· Due to the positive response of the new carpentry class, several new classes were added, including Intermediate Woodworking, Handyman/Handywoman Skills Training I and II, and Facility Maintenance.  Due to the positive responses of the additional carpentry courses, the division will add a Cabinet Making class, as well as a series of Residential Maintenance & Repair for Beginners classes this summer.  The series will cover exterior maintenance, interior maintenance and home mechanics.

· Additional classes offered – Introduction to General Contracting and Introduction to HVAC/R.  This division was able to offer these classes after a 2-year lapse due to difficulty finding an instructor and/or lack of interest from the public.

· New class being offered this summer – Introduction to Basic Electrical Theory.  Students successfully completing this class will be eligible to enter the Electrical Apprenticeship Program as a first or second year student, depending on their exam score.

· Continued offering A+ Certification and MCDST classes for Verizon employees.  From October 2008 to March 2009, this division enrolled 78 students for a total of $58,500.00 self-support funds to CFCC.   This program is scheduled to continue throughout the next year.  Negotiating with ITCAP to offer additional classes Networking classes.  
· Enrollment in Ed2Go classes has increased by 25% on average per quarter since April 2008 through March 2009.  
Business, Industry and Government Division/Burgaw Center 

· Expanded course offerings and enrollment in both Burgaw and Surf City (we plan to offer 13 classes in Surf City this summer).

Public Health and Safety Division/Nurse Aide Program 

· Re-approval process was successfully completed for Wilmington and Burgaw programs.  Re-approval was granted by the NC Division of Health Service Regulation effective February 16, 2009.

Public Health and Safety Division/Emergency Medical Services Program 

· Successfully graduated nine new Paramedics in September 2008.  All nine are currently employed by local EMS providers.

· A record number of 16 EMS courses are being offered concurrently during the Spring 2009 semester.  The majority of these are initial courses, which train new providers to function in the EMS profession.

· Number of students enrolled in the Paramedic course has increased from 13 students in Spring 2008 to 24 students in Spring 2009 (85% increase). 

Public Health and Safety Division/Law Enforcement
· Primary goal was to develop and implement online certification training for North Carolina mandated in-service training for certified law enforcement officers.  Course and procedural processes have been completed and tested.  Implementation has been delayed due to recent unexpected loss of trained instructors.  New instructors have been selected and implementation is scheduled for Fall 2009 Semester.
· Continued to successfully provide NC state-accredited, mandated in-service law enforcement training to sworn officers from all major departments in Pender and New Hanover County.  CFCC has formed unique partnerships with agencies to provide this training.  Estimated 750 officers for a minimum of 24 hours training each. This year training has been expanded to provide for Eastern District NC Forestry Law Enforcement officers and eastern agents of the NC Alcohol Law Enforcement (ALE) Division.

· Continued to develop Supplemental Training for Basic Law Enforcement Training (BLET) students.  This training primarily provides required skill certifications not provided as a part of the BLET certification course.  These skills include combat firearms training, self-defense baton certification and OC spray certifications.  Response from students and agencies has been very positive. 

· Developed and implemented highly specialized Advanced Roadside Impaired Driving Enforcement (ARIDE) certification and Standardized Field Sobriety Testing (SFST) refresher courses.   

Culinary Technology

· The Culinary Technology program received Best Appetizer award and Best Presentation award at the Methodist Home For Children Fundraiser.

LRC Public Services

· Enhanced access to and promotion of Electronic Books led to the discovery that approximately 1,500 ebook titles which should have been accessible were not.  The problem has been corrected.  Improved access and promotion of these electronic book collections should lead to greater use statistics next year.
LRC Technical Services

· Ordered over 1,700 items for the Library's collections; processed more than 250 shipments of Library materials; accessioned, cataloged, and processed approximately 1,800 new items for the collections (both purchased and gift items).

· Withdrew more than 350 items from the collection.

· Transferred 600 books to a different location or collection.

· Bound over 300 items and added 150 microforms to the collection.

LRC TV Studio 

This is a selected list of projects completed by the TV Studio during 2008/2009:

1. Recorded Nursing student final project videos

2. Produced several bond television and radio spots

3. Produced 50th anniversary commercial spots

4. Produced 50th anniversary video history segments

5. Recorded and produced Arts Poetica DVDs

6. Recorded Guantanamo debate and several other forums

7. Produced several Student PSAs

8. Handled all video and media requirements for graduation ceremonies

9. Produced a show for the Small Business Center

10. Produced fundraising video for the Foundation

11. Headed up media project to acquire new sound system for the Schwartz Center

12. Recorded opening of the Safety Training Center
Produced Spring and Fall registration TV commercials

13. Produced video training for art instruction for Breta Carnes and Ben Billingsly

14. Produced program on Native American Artifacts

15. Recorded 1898 Memorial dedication and MLK program at the Memorial

16. Worked with Acting for the Camera students to produce several short videos

17. Recorded all Minority Male Workshops

18. Provided Media assistance to New Hanover County for their disaster preparedness drill

Personnel Department

· Conducted classes on resume preparation for Allied Health students

· Conducted mock interviews for dental hygiene students  

Dental Hygiene

· The dental hygiene program received reaccreditation without reporting recommendations.   The program will be up for reaccreditation again in 2015.

· 100% of the Dental Hygiene Class 2008 passed their licensing exams on their first attempt and are now practicing in North Carolina.

· The dental hygiene students have provided dental hygiene care to almost 600 patients and provided approximately $65,000 in preventative services since July 1, 2008.

Radiography Program

· Reactivated the Radiography Club and held a successful fall fundraiser.

· Purchased a Digital Chest Phantom.

· Added two new clinical affiliates: Wilmington Orthopaedic and NHRMG in Ogden.

Medical Sonography

· First place at the North Carolina Ultrasound Society Scientific Exhibit in the obstetrical category. There were 6 projects submitted from six sonography schools in the state. (Two students worked on this project and submitted it for the contest and won first place for their category.)

· First place at the North Carolina Ultrasound Society Scientific Exhibit in the general/abdominal category. There were 5 projects submitted from five sonography programs in the state. (Two students created a project for this category of the contest and won first place.)

· Three current students successfully completed the “pilot” sonographic physics and instrumentation board exam. This “pilot” exam was offered to any current student who completed the sonographic physics course within the curriculum and to anyone who needed the exam (including graduates or current unregistered sonographers). The ARDMS picked from a pool of applicants wanting to take the exam. Three students from the class of 2009 applied to take the exam. These three students will only need to pass one other registry exam in order to become registered sonographers. In the past, this exam could only be taken after graduation.

Interior Design

· Won first, second and third place in the Otto Zenke ASID Design Competition sponsored by the Carolinas Chapter ASID. This project is presented each year to all colleges and universities who wish to compete in North and South Carolina. This year we competed with Meredith, Western Carolina, Winthrop, ECU, and UNC-G. The project consisted of a mixed use design environment for residential and commercial use with a focus on Eco Friendly materials and products. The space planning, codes and safety issues were of upmost importance. We swept the board with winners. Jessie Jeffries won First, Lindsey Medford won second and Renee Smith won third place. Each won a cash prize and a plaque. For this win, our department was awarded a cash prize and a beautiful framed plaque also with commendations for our work and staff.

· Awarded Foundation grant to establish a new component of our Resource Department consisting of Eco-Friendly materials for the education of our students. This grant is allowing us to develop a more substantial lab of sustainable materials for students’ use. We are grateful to our Cape Fear Community College for making such things possible for our students. We feel that through opportunities such as these, we are able to compete in the design marketplace with other schools and offer our students an excellent educational experience.

· We received a commendation letter and thanks from Pender County Abused Women Chair person, thanking our students for working on creating a more pleasant environment for their home in Burgaw. They also sent a beautiful plant for the students to enjoy.

Marine Technology, Boat Building, Boat Manufacture and Service

· Had several students selected to attend the US Hydrographic Conference in Norfolk this May as part of the THOSA outreach program. All expenses were paid.  

Community Spanish Interpreter

·  Began offering the second year class for the Associate of Applied Science Degree

Basic Law Enforcement Training (BLET)

·  Cape Fear BLET program operated 5 schools this past year including one for WPD and one for the New Hanover County Sheriff’s Department.

· The passing rate for BLET graduates for the year averaged better than 89%

· Cape Fear Community College had the largest number of students to sit for the state certification exam in 2007-2008 of any school in North Carolina

Film and Video Production

·  Added former student and professional locations manager Casey Kiser to the Final Cut Film Festival Judging Panel That I have been a board member for the past four years.

·  Revamped last year’s “Zeke’s” Television Show to a Location Driven show called “The Student Union”.

· Continued shooting on 4K technologies by offering students a chance to work around brand new cinematic technology using a RED ONE digital film camera.

· Shot and crewed a local commercial for “Bug in a Rug” with Television and movie actress Sydney Penny. (Bold & the Beautiful)

· Shot and edited a promotional piece for the Machine Technology Department that is now being used by “Master-Cam” CNC software as part of their educational promotion department.

· Re-introduced the F.O.C.U.S film and video club, and raised $928 to be used on student projects by “chance” offering a Nintendo Wii gamming station, donated by “Movie Stop”.

· Produced the Gubernatorial Debate and shot it in association with WWAY News Channel 3.

· Built our own Camera Jib of 24 feet, debuted for the Gubernatorial Debate, a 17K investment we built for less than $2000

· Shot a promotional piece highlighting “Students Falling for their Education” using green screen technology.

· Produced a short promotional piece for the “Carolina K-9’s” as part of FVP 111/114/113.

· Began producing a game show entitled “The Dean’s List” where students would play a trivia game with the hopes of winning a scholarship.

· Produced a piece for the foundation with the intent of helping CFCC raise funds for an I-Stan medical doll.

· Continued our involvement with the 13tth annual Cucalorus Film Festival.

· Continuing the “Greater Wilmington Sports Hall of Fame” production for our third year running.

· Produced and shot an Independent play “Days of Remembrance” in Keenan Auditorium.

· Currently working on a Music Video with Grammy nominated “The Murrills” gospel group.

· Countless Student crew help and day-playing on feature films that have been through town including: Fatal Flaw, Half-Empty and Jailhouse.

Cosmetology

·  The cosmetology students repeated their success of last year and won 11 awards including the prestigious School of the Year award.

· At the Association of Cosmetology Salon Professional 2008 competition, Cape Fear Community College took five first place awards, one second place award and two third place awards.  They were the top school in the completion.

· Cape Fear Community College Cosmetology graduates who sat for the North Carolina state exam have a 100% passing rate for cosmetology, esthetics and manicuring. 

· The CFCC Cosmetology Department went to Myrtle Beach this past Saturday, April 4, 2009, and competed in the Association of Cosmetology Salon Professionals Student Competition. CFCC took the prestigious  Student Team-School of the year award. This is the 2nd year CFCC has taken home this award. Last year was the first time the trophy had been taken out of South Carolina. CFCC Cosmetology 11 awards. The following students placed in the following categories:

1. FANTASY HAIR- 1st place Brianne Ignezli and model Angela Taylor as "Flamingo"

2. FANTASY HAIR- 2nd place Rochelle Bacchus and model Jennifer Threatt as "Mermaid"(lt. blue)

3. FANTASY HAIR- 3rd place Ashlyn Hooks and model Megan Suriano as "Mermaid "(green)

4. BRIDAL GALA- 1st place Terisha Batson (Tee-Tee)

5. BRIDAL GALA- 2nd place Travis Nickelson

6. BRIDAL GALA- 3rd place Lyssa Huston

7. LADIES EVENING MAKEUP - 1st place Courtney Rodgers and model Meryl Webman

8. BRAIDING/TWIST STYLE- 2nd place Rochelle Bacchus model Kayla Johnson

9. STUDENT TEAM-SCHOOL OF THE YEAR- 1st place Hannah Brinkley(hair) Erin Wiant (makeup) Shaka Zulu (nails) model Callen Murrow

10. STUDENT TEAM-SCHOOL OF THE YEAR- 3rd place Rochelle Bacchus (hair) Terisha Batson (make up) Tya Thomas (nails) model-Shawna McGowan

11. REALISTIC NAIL ART- 2nd place Tya Thomas

Landscape Gardening
· Designed retention pond arboretum with approximately 50 different species of water plants for erosion control and water pollutant filtration.

Marine and Diesel Mechanics

· Began production of bio-fuel by processing vegetable oil.  Fuel is currently being used in some of the Truck Driver Training equipment.

Carpentry

· Constructed two homes for the Wilmington Housing and Finance Department to be sold to qualifying families well below fair market value.

Air Conditioning Heating and Refrigeration

· Installed the mechanical systems in the two-homes constructed by for the Wilmington Housing and Finance Department.

 Automotive Technology

· Began the retrofitting a BMW purchased with equipment funds to a fully electric vehicle as part of the Automotives alternative fuels course.

Instructional Programs and Services--Established

· Nuclear Technician

· Surgical Technician

· Construction  Management

· Medical Office Administration

· Cyclical Offering of Huskins Courses

· Service Learning—reassigned to Instructional Division

College Goal #2. Provide facilities that support the growth of the college and that are well maintained, safe and secure for students, faculty, staff and visitors.
Business Services

Participate in the planning involved in the Wilmington Campus Bookstore renovation and its relocation from its temporary location.
· Participated in several construction meetings for the Wilmington Campus Bookstore renovation and expansion, including floor plans, finishes, and furnishings.

· The renovation is currently underway with a projected completion date in May 2009.  The planning has begun for the moving merchandise, etc. to the renovated store, which should occur during the summer.
Business Services-Parking

Provide supervision of parking lot attendants and roving parking and security guards. Work closely with maintenance to ensure well-maintained and safe parking facilities on both campuses for faculty, staff and students.

· Hired three new parking/security guards for additional coverage at the Wilmington and North campuses.  Two will provide additional coverage from 8 a.m. to 6 p.m. at the Wilmington Campus and the other provides coverage at the North Campus from 4 p.m. – 10 p.m.

· Worked with the Maintenance Department to repair the eroding driveway at the ACL gravel lot, posted no parking signs in several parking lots throughout the campus to clarify spaces that are not to be used, and re-striped the W parking lot. 

Business Services-Purchasing

The major goal of the Wilmington Campus Bookstore is the expansion and renovation of the existing facility. The increased square footage and remodeled store should result in increased sales of books and promotional items for the College, and provide the opportunity to offer more services for our students.

· Construction is currently in-progress.  Bookstore staff researched several college bookstores and consulted with the fixture company representative to provide design input to take advantage of every square foot of the expanded Bookstore.  The expanded and renovated store will have enough space to carry a larger variety of merchandise and offer more services to students.  

Continuing Education

To begin the planning process to construct a building and to staff and start classes at Surf City by late Fall 2009.

· Land was donated to the College for classroom buildings. In late Fall 2008, an official ground breaking ceremony was held at the Surf City site.  Plans are ongoing to construct a classroom facility at the Surf City site provided funds are available.  This goal will be continued for 2009-2010.

Institutional Effectiveness

· Supported CFCC’s efforts to secure funding for additional needed facilities as identified in the College’s Long Range Plan and Facilities Master Plan
· Worked to educate and inform internal and external stakeholders about the need for additional facilities to gain support for bond referendum that would provide necessary funding for needed facilities

· Collaborated with internal and external stakeholders to identify and implement strategies for bond campaign

· Secured letters of support for bond campaign from various members of the community 
Offer ABE/GED classes online and in person at the new WIRE facility.

· On August 4, 2008, classes were made available to students at the WIRE (Wilmington, Inspiration, Recreation and Education). Both traditional and online classes are available for students wishing to take ABE/GED/AHS classes. This is the first time Adult High classes have been offered to students off campus in more than a decade.

Fire Training

Relocate fire/rescue/emergency management training from Burgaw Center to new Safety Training Center. 
· The Fire Rescue Division was successfully relocated to the Safety Training Center in August 2008.  

Institutional Services- Food Services
To provide quality services in cost effective and competitive environment to ensure reasonable financial contributions to the college for the support of the student body.

1. Quality of food products and meal selections continue to improve with more health-related choices of salads and less fats related meals are increasingly being made available on a daily basis.
2. Volume of sales increased thus resulting in an increase of commissions paid to college.
3. Health department continues to grade the cafeteria at 95 + ratings
Institutional Services- Housekeeping

To provide a clean and healthy environment throughout for students, faculty, staff and visitors that is conducive to learning.

1268- To provide a clean and healthy environment throughout for students, faculty, staff and visitors that is conducive to learning.

New Hanover County

1. Formed committee for Interviews to hire full-time person for the new Cosmetology building at North Campus.

2. Finished installation of chemical dispensing units at the downtown campus.

3. Cleaned all carpets that were requested by CFCC faculty during Christmas break.

4. T building floors were cleaned by commercial vendor (C & J Cleaning Service)

5. Hired part-time for North Campus ( Ruth Irving)

6.  Implemented policy of meeting with Custodian staff once a week.

7. Replaced battery in floor scrubber and taken to North Campus.

8. Repaired High speed buffer.

9. Hired new part-time staff for downtown campus(Juanita Mclaurin)

10. Purchased new modern time clock for North Campus.

Pender County
1. Purchased new floor scrubber.

2. Cleaned carpets during Christmas Break.

3. Vacuum cleaner repaired by Maintenance department

4. Hired part-time staff (Fabian Fuller)

Institutional Services- Maintenance

To provide facilities that supports the growth of the college.

1. Parking Deck – construction of parking deck is on schedule for completion and is within budget. Archeologist was hired to monitor the parking deck project for historical artifacts. Thus far, no significant artifacts have been found or identified on site.

2. Cosmetology / Early College High School – facility is on schedule for completion, as well as on budget.

3. Bookstore Expansion – Renovation and expansion is on schedule and will be completed consistent with budget projections.

4. Safety Center – We are still trying to resolve the brick moisture matter with the general contractor.

5. Union Station/ Parking Deck-
a. Project approved by Board of Trustees- Architect currently developing plans to design a multistory facility with approximately 200,000 square ft. and up to 1200 parking spaces.
b. An advertisement for a Building Commissioner is currently being reviewed by Tom Hunter of the Community College’s system office.
6.  Fine Arts Center-
a. Advertisement has been placed on State Construction web site for a designer. Construction to begin approximately June 2011.

b. The multistory facility will be in excess of 80,000 square ft. and will contain classrooms, music studios and an auditorium. 
Maintenance

All campus facilities will be maintained, safe and secure for employees, students and visitors.
New Hanover County
1. Hired outside contractor to repair damaged gym floor in the Schwartz Center.

2. Hired outside contractor to install HVAC unit in the video equipment room in the McKeithan Center.

3. Purchased laptop computer to remotely monitor HVAC systems on and off campus.

4. Hired outside contractor to replace existing carpet with VCT tile in classrooms in the Business, Industry and Government Center.

5. Hired outside contractor to bulletproof the switchboard room area (S 210) in the McLeod building.

6. Hired outside contractor to install new courtyard in front of L building off Front Street.

7. Installed planters on enclosed deck behind the Culinary Department on Water Street.

8. Installed a 4” shut off valve to the water main behind the McLeod building.

9. Renovated the old railroad carpenters’ workshop behind the old Wilmington Police Department.

10. Completed installation of light fixture project in the Administration, McLeod, and Galehouse buildings. (Energy Saving Project)

11. Installed emergency phone system in designated areas on the Downtown Campus.

12. Cleared and cleaned property donated by Nathan Sander. Judia Blackburn Sanders Nature Preserve located off River Road.

13. Cleared and cleaned property in the rear of the McKeithan Center at the North Campus.

14. Installed aerators on all bathroom faucets in college facilities. (Water Saving Project)

Pender County
1. Hired outside contractor to install HVAC unit in the server closet in the LRC area.

2. Replaced existing signage in front of building with new signage.

3. Cleared and cleaned property donated by Alston W. Burke, Surf City Campus.

Other Accomplishments to support College Goal #2. Provide facilities that support the growth of the college and that are well maintained, safe and secure for students, faculty, staff and visitors.

BLET

· The BLET program successfully moved to its new quarters in the new Public Safety Building at the North Campus

Cosmetology

·  Cosmetology instructors have been involved in the design and appearance of the new cosmetology facility being constructed at the North Campus.  The building is expected to be ready for occupancy at the beginning of the Fall 2009 semester.

Institutional Services

· Hand washing posters

· Established procedures for BCP

· Posters with signals for identifying types of emergency/response

· Nextel radios and training

· Pandemic flu plan

· In-Service training for emergency procedures

· Multiple drills to operationalize emergency plans

· Outfitted switchboard area

· Text messaging capability

· Booklets are being placed in classrooms---DONE YET???

· Self-flushing toilets

· Automatic  towel dispensers

Director of Purchasing and Equipment and Inventory

· The Shipping and Receiving Department purchased an electric vehicle for the North Campus.  This vehicle is used for on-campus deliveries of small packages and mail to various locations on the North Campus.  This vehicle is also used by Information Technology Services when moving computer hardware from building to building.
College Goal #3.  Incorporate the appropriate use of technology for students, faculty and staff and provide training in accessing and applying the technology.
Business Services Management
Continue to manage the CIS Project for the College.

· Coordinated meetings throughout the year to discuss a variety of issues with the R18 Workgroup, which includes College employees from Student Development, Instructional Operations including Continuing Education, Human Resources, and Business Services.  

· These discussions resolved technical issues, aided in determining the proper workflows, and planned new initiatives, such as address matching software and WorkFlow.

Serve on the NCCCS AR/CR Review Team (chair) , Financials Review Team, Core Review Team, and CIS Mega Team.

· The most active review team this year is the AR/CR Review Team.  The group met by several conference calls to discuss several issues and made its recommendations to the CIS Mega Review Team and NCCCS.

Budgeting

Evaluate R18 Colleague Position & Budget Management module.

· Testing on this module continues.  Anticipate completion and recommendation by fiscal year end.

Institutional Effectiveness

· SPOL training—Conducted more than 15 training sessions on the Wilmington and North campuses to train SPOL Unit Mangers on new version of SPOL in 2008.
· Implemented upgraded version of SPOL in 2009 & conducted associated training
· At request of SPOL users IE is offering working sessions to facilitate work in SPOL by all units.
Information Technology Services

Enhance the learning experience and safety for students through the expanded use of technology.

· Implemented Moodle, an alternative course management system, and created software to populate courses with students based on the enrollments in Datatel Colleague.  Moodle is being evaluated by instructors in a limited pilot to determine whether it could replace Blackboard as our online learning platform.
· Student wireless and sandbox networks have been made more reliable and fault-tolerant through the implementation of load-balanced Internet service providers.  Should one internet provider fail, the other will continue to support student computing without interruption.

· Student self-service Kiosks have been made more reliable through up-graded software.

· Instant Enrollment made possible with rollout of Colleague Web Services to Con-Ed Students allowing them to enroll and pay for classes on line.

· Information on CFCC.edu now more accessible with collapsible emergency notification, blog feeds in a tabbed interface, and an interactive campus maps with detailed information and imagery.

· Student Card system made more responsive with safeguarded account exports on demand.  Students, newly registered, can now have ID’s made after a manual export is initiated sooner without fear of overwriting previous export.

· Student Wireless Hotspots have new equipment and better signal for more reliable connection and now allow “roaming” between hotspots without the need for re-logging into the system.  

· Student safety is enhanced with the installation of five new Emergency Call Boxes at the Downtown campus in key locations.  Also, three stations were installed with the new system at the PTSC.

· Nextel Repeater System was installed to ensure cell/push-to-talk coverage and reliability to Nextel-issued employees that form part of our Campus Emergency Plan. 

· Upgraded the wireless network firewall with new hardware to support increasing utilization by students of the wireless and sandbox networks.  This will keep these systems reliable despite heavy usage.

Ensure Business Continuity by maintaining critical Data Center functions through catastrophic events.

· Consolidated multiple tape backup systems to a single, more robust high capacity Tape Library resulting in less management and more reliable backup/restoration of data.

· Added fail-over IPStor appliance server to provide fault tolerance for the storage of Colleague data.  This ensures Colleague data is duplicated to the N Campus Data Center even in the event of IPStor equipment failure at the Downtown Data Center. This enhances the College’s ability to continue business at the N Campus in the event of disaster Downtown.

· An emergency backup telephone system for the Downtown Campus was purchased and installed.  This system will maintain phone service to key areas should a disaster render the College’s main PBX system inoperable.
· Conducted an end-to-end test of Main Data Center procedures for an extended power failure and recovery.  Recommendations stemming from this test to become a part of next year’s IT Services Business Continuity Plan.

· Planning and provisions for VMWare “V-Motion” implementation currently underway.  If approved, a full implementation next year will provide fault tolerance as a result of multiple VMWare Servers running redundant services.  Should a server or service fail, it is automatically and nearly instantly re-created by another server with no interruption in service.

Maintain the computing/telephony environment in a state of readiness sufficient to support the college's needs and growth.

· Implementation of the new VMware ESX server.  VMWare allows the consolidation of multiple servers into a single large server resulting in cost savings and lower management overhead.  

· Newly installed Storage Area Network provides data storage for multiple servers in one, central, expandable location.  Storage can be shifted as server needs arise.  Serves both the VMWare and traditional servers.

· A new wiring backbone was installed in the S building to replace the older, under capacity wiring which was also causing reliability problems.  This will ensure phone service to additional and re-located offices.
Be proactive in the use of technology to enhance the capabilities of faculty and staff

· Implemented IntelliResponse, a knowledge base with a natural-language query interface.  IntelliResponse has improved the College’s response time to website visitors, answering thousands of questions per month, with many of those being handled during hours and days when the college is not open and staff aren't on duty to answer questions.  Presented in the guise of “Ask Ray”, a questioned posed to Ray in human terms is answered with specific, pre-determined information… completely unlike and preferable to results from a conventional web-search.
· Upgraded Wide Area Network Equipment to take advantage of the college’s new 100MB connection to the internet.  This removed the bottleneck that would have restricted the greatly needed expanded bandwidth.

· Upgraded core network switch to support the ever-growing numbers of computers and need for network services.

· Implemented N-Computing server which supports multiple, low-cost “thin clients” capable of running an operating system and applications over the network.  Used initially for Registration workstations, because of the low cost and small form factor, this application will find additional uses and cost-savings.

· Replaced trouble-prone wired network connection to the Dan Moore with wireless access points resulting in less repair down-time and a more reliable connection to the Internet while moored at downtown dock.

· Implementation of Address Checking software with Colleague ensures more correct addresses are input into Colleague.  Custom programming allows departments to prevent mailings to known bad addresses.  Correct addresses mean better communication with students and large savings on postage and the expense of processing returned checks returned from bad addresses.
· Designed and Re-designed multiple departmental web pages with a focus on unity of presentation, valid HTML markup and CSS, ease of use by website contributors and availability/accessibility of content for site visitors.  Results: clearer, cleaner, more cohesive web pages that are more easily maintained by their contributors and a better experience for the web site visitors.

· FormPort Designer Development tool was purchased to allow in-house development/updating of “special” Colleague forms.  This will allow us to also develop custom forms to replace the manually intensive printing of Colleague data.  Designing the forms ourselves results in cost savings over what “third parties” charge for the same work, produces better results, and provides for wider use of custom forms.

To enable IT Services to support the mission of the college and to add redundancy in essential services.

· Hired PC Technician providing much needed additional resources in keeping college PC’s operational.

· Hired Help Desk Assistant replacing temporary agency personnel allowing for more continuity in service for Help Desk functions.
To protect, secure and maintain the availability of information systems. To ensure the integrity, security, and confidentiality of college information assets.

· Installed Network Access Controller which, when fully implemented, will allow only authorized, fully patched, virus-free computers onto the CFCC network.  This will keep the college network more secure and cut down on the number of computer virus infections.

· Installed Network logging server which collects information from various networked sources, correlates, and warns of suspicious activity creating a more secure environment for college data.  Implementation currently underway.
· Completed securing all WebAdvisor traffic from internal client browser (external already secure) to Colleague Server.  Delivery of personal or sensitive information is now encrypted and kept private “end to end” from the data source to the person requesting the information.

Train Faculty and Staff in technologies supported by IT Services

· Two GroupWise classes with Novell overview taught each semester orient new employees and refresh/expand existing employee’s knowledge of the College’s login, printing, network storage and e-mail services.

· Monthly articles published in Public Service Bulletins on current Help Desk issues of interest.

· Class in the network and computing services offered by the college taught during Fall Student Orientation.

Continuing Education

1209 - Install and implement the CE Instant Enrollment through Wed Advisor to allow current or new customers to register and pay for any courses all within the same Web session.

· Instant Enrollment through Web Advisor was piloted with Ed2Go courses in the 2008 summer semester. The implementation was successful with these courses. The Continuing Education Registrar will be testing occupational education courses with the Business Office staff on April 22, 2009. With successful testing, all continuing education can be available on Web Advisor starting the 2009 summer semester. All course sections will be verified by the Continuing Education Registrar for accuracy before they can be put on Web Advisor.  

Criminal Justice Technology

Design, develop, and present additional Internet/Hybrid Course in the Criminal Justice Program, CJC 131, and Criminal Law. The Internet Course will be offered in the Criminal Justice Technology Program while the Hybrid version of this course will be offered in the Huskins Program. This will coincide with the efforts of the Criminal Justice Program to offer alternative learning methods to our students.

· CJC 131 has been developed as an Internet class and will be offered in the coming semesters.

Design, develop, and present additional Internet Course in the Criminal Justice Program, CJC 215, Organization and Administration. This will coincide with the efforts of the Criminal Justice Program to offer alternative learning methods to our students.

· CJC 215 has been developed as an internet class and will be offered in the coming semesters.

Engineering Technology Department

Provide all Engineering Technology Department adjunct (Part-time) instructors with more effective communication methods and increased awareness of CFCC and Departmental requirements.

· Several meetings took place in 2008 and were highly successful. Many instructors welcomed the meeting and provided excellent input and asked great questions. FERPA and Harassment topics and policy were presented and discussed. Some of the instructors did not know nor needed a refresher in these areas, along with Department procedures.
Alternative Energy Projects - To install and utilize the wind generator and solar array at the North Campus

· All wind and solar equipment has been approved, but do to the budget constraints, a wait and see approach has been taken. We hope to get funds released by 7-1-09. We have also been working with facilities maintenance to assist with the removal of the old and planning for the new equipment. We are on hold until the situation improves.

Learning Lab

Develop online resources for student use and encourage them to use existing resources such as Online Tutoring Services more effectively.

· Publicity materials regarding Online Tutoring Services were developed and distributed to students.  Since it was felt that there is a “time lag” between the question and answer, the Lab staff feels that the services should be improved or that online tutoring service software should be researched as an alternative to in-house services.

· Study, note-taking, test taking skills, and active listening videos were developed and will be available in Spring 2009 on the Learning Lab website. 

· This goal is ongoing. 

Foundation
Upgrade and enhance technology accessed by faculty, staff, and students.

· Donor2 was upgraded and the accounting/database technician attended a comprehensive Donor2 training program in Charlotte.  The knowledge gained translated into a thorough clean-up of the Donor2 database and the training of other Foundation staff.
· The new Major Gifts module was implemented to identify and track prospects along with the Events module used to plan, execute and track fundraising and cultivation events.
Other Accomplishments to Support College Goal #3.  Incorporate the appropriate use of technology for students, faculty and staff and provide training in accessing and applying the technology.
HUMANITIES AND FINE ARTS

· Received Landfall Foundation grant to implement “Rosetta Stone” software on computers in learning lab to facilitate students’ lab activities in SPA 181 and SPA 182. The software was implemented in January, 2009 for spring semester.

Science Department

· Purchased iWORKS software and equipment to enhance technology and environment of the Anatomy and Physiology lab at North Campus.

English Department

· Redesigned and updated the English Department website (with the help of Justin Floyd in IT Services.)
Mechanical Engineering Technology 

· The Mechanical Engineering Technology program student project was to design and build Sterling engines with the assistance of the Machining Technology program.  This project was chosen by the curriculum committee to focus on teamwork, designing toleranced drawings and assemblies that have to be very precise to function correctly.  Also choice of materials, fasteners, and cost considerations are crucial for a successful project.

College Goal #4. Enhance the teaching and learning process through the provision of adequate, up-to-date equipment and learning resources that are accessible to users and in formats consistent with prevailing technologies suitable to the college’s needs and goals.    

Associate Degree Nursing

Student Preparation for Patient Care- Prepare beginning ADN students for effective care of patients in the clinical area.

· The ADN program acquired five up to date, safe, functioning hospital beds for the ADN lab that provided the ability to ensure students demonstrate simulated safe, effective care prior to hands on patient care.

Learning Resources Center

· Complete a manual inventory of the Library's collections.

ACCOMPLISHMENT THROUGH MARCH 2009: Completion of the manual inventory will be carried over into the next planning year, with an anticipated completion date of September 30, 2009.
·  Since July 1, 2008 the following collections have been inventoried: Audiobooks, Audiocassettes, and DVDs. In addition, approximately 50% of the video collection has been inventoried. During Spring Break a thorough shelf reading was done of the following collections: Reference Books, Circulating Books, Children’s Books, Young Adult Books, North Carolina Books, and DVDs.  A second manual inventory was completed of DVDs. The inventory allows staff to identify any missing materials which may need to be replaced and well as improve the quality of the information in the online public catalog. 

· Establish standards for excellent customer service in circulation services- As is the case in most academic libraries, CFCC "circulation services" includes: issuance of library cards, borrowing and return procedures, loan periods and fines, renewals, holds, faculty reserves, and inter-library loans. Additional, less typical tasks carried out by the circulation staff in our library include the production of campus ID cards, printer monitoring and fee collection, sales of weeded items, free resource exchanges (paperback book swap), displays and signage, and chronicling and preservation of college-related news items. This objective therefore encompasses standards related to these diverse responsibilities.

· ACCOMPLISHMENT THROUGH MARCH 2009: Preliminary tasks have been completed towards this priority and efforts will continue towards it in the next planning year.
·  Four formal processes have thus far been undertaken to gather information about patron satisfaction: 1) full-time reference staff participated in a forced-choice exercise, The Library Customer Service Survey, adapted from the NCLA Leadership Institute to promote discussion and develop consensus on what constitutes excellent library service; 2) follow-up readings were provided to illustrate the difference between good service and excellent service; 3) all remaining library staff completed the forced-choice exercise and self-evaluated it; and 4) staff members were asked to brainstorm methods of enhancing our patrons’ library experiences from “good” to “excellent.”  During National Library Week—April 13-18, 2009—we will be inviting all patrons who visit the library to participate in an in-depth survey of the reasons for their library visit and their levels of satisfaction with various materials and services.

· Staff schedules have been changed to add more hours of “double coverage” to the circulation desks.  Perhaps the most important change in circulation services has been the implementation of a third service location at the main desk, generally staffed by a reference librarian during peak usage hours. An extra person is useful to reduce wait time for simple tasks such as check-in or check-out, but reference questions can also be fielded closer to the circulating collections, allowing the reference librarian to accompany the patron to the shelves or a circulation staff member to leave the desk to assist hands-on with copying or printing questions.

· Computer access for current students has been improved through several procedural changes: All users without a CFCC ID for computer access are now asked to sign in and indicate their status (student vs. community member) to receive a guest pass.  This helps library staff to identify non-student visitors and remind them of our one-hour-per-day policy and the need to use only the two computers designated for community patron use. It also allows library staff to have dialog with students about the need to obtain and use their CFCC ID. Changes to settings on our “PC Reservation” software have also enhanced student access to our library computers. 

· Additionally, improvements have been made in several ancillary services conducted by our circulation staff.  These include 1) the reduction of signage clutter--new signs are fewer, larger, bolder and more contemporary in appearance; 2) more frequent rotation of library displays; and 3) reorganization and relocation of the paperback book swap to a less congested area.  

· Increase the proportion of CFCC students who obtain library cards- Identification cards or badges are widely in use both in the business world and in high schools nationwide for security purposes, so most CFCC students should be acquainted with their use prior to beginning their college experience. Possession and use of a single, multi-purpose identification card can enhance student access to campus and community resources, therefore the library seeks to increase the number of students who obtain CFCC ID cards and who convert them for dual use as library cards.

· ACCOMPLISHMENT THROUGH MARCH 2009: Preliminary tasks have been completed towards this priority and efforts will continue towards it in the next planning year.
· During the peak ID production days at the start of Spring Semester 2009, additional staff members were trained in the process and stationed to facilitate faster turn-around for students. During the later weeks of the semester, several new options have been added for promoting the times and dates for weekly ID Days. These include more webpage bulletins and announcements, posting in the Toilet Times, and verbal and printed reminders to all patrons seeking a guest pass for computer use.  Staff members have conducted a brainstorming session to explore methods of further enhancing the ID process and promotional techniques prior to Fall Semester.
· Update the Library's recorded music, audio book and VHS collections.

· ACCOMPLISHMENT THROUGH MARCH 2009:  This priority has been completed.

· The Technical Services Librarian applied for a CFCC mini-grant of $1,000 to purchase additional music and audio books on CD. This grant was not received so this planning priority will be deferred until the next budget year, if the next FY budget permits. The LRC Automation Coordinator applied for a CFCC mini-grant of $1,000 to purchase DVD materials to update the holdings in the Library’s VHS collection. A $500 grant was received. Reference librarians have analyzed inventory lists of existing resources, including their patterns of circulation, and selected DVD materials that have been ordered.  These DVDs will be received and processed by the end of April, 2009.

· Facilitate creation of order cards for book titles which the librarians select for purchase.

· ACCOMPLISHMENT THROUGH MARCH 2009: This priority has been completed.

·  Technical Services Librarian Deanna Lewis created an Access database for librarians to use in their book selection processes. Public Services Librarian Cathy Burwell created a mail merge document in Word to generate order cards. Procedures were written for use of the database and for the mail merge process. The database provides for a better process in several ways: If some information about a potential resource is unknown at the time it is first noticed, the librarian saves the card electronically to add to it as additional reviews, alternative pricing, etc. become available. Once a card is sent on for review by the Director, the originator retains a virtual copy—a “greener” alternative that saves paper and photocopying expenses. It is also a “greener” alternative since some virtual cards that are generated are never printed. The virtual cards are also more easily shared among reference staff members, improving internal communication by generating multiple opinions, reducing duplication of effort, and increasing awareness of prospective acquisitions.  Much of the data entry from review sources can be done by part-time clerical or Work-Study staff, allowing reference librarians to focus on the professional research aspects of collection development.

Purchasing

Provide online tips for faculty and staff in order to facilitate the purchasing process, including E-Procurement

· On-line tips faculty and staff for purchasing are posted on the Intranet.
In the current fiscal year, the Equipment Inventory Technician will electronically send the annual inventory information packets to all departments.

· Annual inventory information has been electronically mailed to all departments.

Financial Aid

Increased Office Automation-Deliver financial aid services and funding efficiently and effectively.

· Posted award notices on Web Advisor for student access.

· Produced satisfactory academic progress status letters to students electronically using a Datatel batch process.

· Produced loan disbursement notices to student borrowers electronically using a Datatel batch process and transmitted notices via e-mail.

· Partnered with Education Loan Management (ELM) Resources to electronically process loan applications and receive loan funds from a variety of lenders through one site.  

· Posted application documents on website for student access.

· Posted institutional scholarship application on website which applicants can now submit electronically.

Registrar

Develop Web-based transcript request and payment- Develop method for requesting and paying for transcript online that doesn't require WebAdvisor access.

· Web Transcript Requests for requests going to other institutions released on live website on 3/24/09.

Practical Nursing

Provide a more realistic and safe environment for students during lab sessions by providing them with patient beds that function properly

· COMPLETED:  On December 16, 2008, the Practical Nursing Department received 4 brand new Hilrom beds.  These beds are similar to the beds used in clinical agencies.

Foundation 
To provide new learning resources for the Learning Labs.
· The Foundation received a grant for the purpose of implementing the Rosetta Stone Language Software for use in the Learning Labs by students enrolled in Spanish classes.

Other Accomplishments to Support College Goal #4. Enhance the teaching and learning process through the provision of adequate, up-to-date equipment and learning resources that are accessible to users and in formats consistent with prevailing technologies suitable to the college’s needs and goals.    

Math/Science/PE

· The new Math lab opened fall 2008. The 40 computer lab is staffed by instructors, tutors, work-study and LRC personnel.

· The following equipment is being used in the instruction of mathematics: Sympodium, Digital Presenter – Elmo and Personal Response System (clickers).

· The following software is being used in the instruction of mathematics: SoftCalk, Camtasia/snag-it, Maple, Derive, StatDisk, MyMathLab, Excel, Auto Responder, Aleks, and TI ViewSmart. 

Electronics Engineering Technology

The new scopes have been very successful in the Digital and Microprocessor courses in NB 211, so we have now received the 10 new scopes for the Telecom courses offered in NB 211.

Controller

· Implemented payroll direct deposit for part-time employees.

· Financial staff participated in the planning and implementation in IntelliResponse, or “Ask Ray,” on the CFCC website.  This provides students access to operational information by entering a query on the CFCC website.

· Implemented the acceptance of web payments for the ordering of student transcripts, CFCC childcare payments, CFCC dental payments, and gifts to the CFCC Foundation.

Budgeting

· Serve on NCCCS Assignment Contract Committee.  

Since July 2008, the Assignment Contract Committee has worked to develop a set of Business Requirements to address the management of part-time faculty and non-faculty contracts and the tracking and reporting of faculty workloads.  After review of the base Colleague system with a Datatel Subject Matter Expert, the Assignment Contract Committee has decided to develop a new set of software and procedures to handle faculty and non-faculty contracts and faculty work load reporting.

· The goal is to let base Datatel do what it was designed to do and to add new processes to address the gap between base Colleague and the final system. Datatel’s Workflow product could be used to synchronize the new screens with base Colleague where appropriate.   Four primary components have been identified:

1. Faculty and non-faculty workload tracking and reporting.

2. Part-time hourly paid faculty written contracts with encumbrance capabilities.

3. Part-time fixed paid faculty written contracts with encumbrance capabilities.

4. Part-time non faculty contracts for both hourly and fixed paid employees with encumbrance capabilities.

Director of Purchasing and Equipment and Inventory

· The Shipping and Receiving Department has implemented a procedure for tracking outgoing surplus equipment.  The package tracking software, which was originally purchased to track incoming shipments, is now set up to allow the staff to track surplus (disposed) equipment.  Old equipment that is no longer needed at the College is sent to the surplus storage area.  Staff scans the barcode on the equipment and run a report.  This printed report is attached to the signed receipt and sent to the Equipment Inventory Technician once the surplus equipment is removed from the Colleges’ premises.
Information Technology Services

· Upgraded the Syslog server which receives and archives important activity logs with newer hardware, adding data redundancy.

· Purchased a Linux update/installation Server to provide automated Operating System and application updates in support of college Linux-based production servers.

· Upgraded the VMware server (Hydra) with additional storage to further its utilization.  This VMWare server provides multiple virtual desktops allowing testing and prototyping without the use of multiple PC’s.

· Wake On LAN feature is now employed on Administrative PC’s to remotely power on (wake-up) computers to run updates and anti-virus scans at night.  Afterwards, the computers are put “back to sleep.” This allows all of the computers to get timely updates and scans without interrupting work during the day.

· User created files are now stored on a central server before being transferred from old computers to new computers.  This assures that any file missed during the transfer can be retrieved.  In doing this, files that might have otherwise been deleted off an old computer remain available for a longer period of time.  A side benefit is that it allows IT Services to “wipe” old computer hard drives quicker in readying them for disposal.

· Created a "listserv" server for the college and set up three email distribution lists: Foundation, B.I.G. Center, and SysAdmin.  With these different groups, friends of the college, individuals and others may sign up for news and information relevant to their interest.

· Created new server that acts as a traffic cop for the distribution of Microsoft Operating System and Application upgrades to student computers.  After an update is approved by IT Services’ personnel, only then does it become available.  This allows IT Services to preview and approve different upgrade releases for suitability and compatibility.

· Created new Anti-Virus Server in the DMZ for Downtown campus (accessible from both Admin and Student Networks).  All antivirus software will be distributed from this point. 

· Added a server SUN to a protected portion of the College’s network to improve its security and to comply with PCI compliance regulations.

· Created the IT Services Forum on the Intranet, which now serves as a project tracker, virtual meeting space, and information repository.  Forums allow multiple personnel to participate in a forum providing a “meeting place” for sharing ideas and projects.

· Updated the Intranet and Web server to the latest version of their operating systems.  Several web applications were updated to the latest releases, and patches are loaded as they become available.  Servers are now more reliable, secure and able to run the latest software.

Business, Industry and Government Division/Customized Training  
· Two new Digital Photography classes were added since last summer – Digital Applications & Photographic Principals and Introduction to Studio Lighting. Two students who have taken the digital photography series of classes have been able to secure employment in this field. An advance Digital Photography class entitled Beyond Basics II class will be added this summer.
Hotel Restaurant Management

· Our Place HRM-CUL student dining room launched its website    MACROBUTTON HtmlResAnchor www.cfcc.edu/ourplace/
 last July including an online reservation system.  This has greatly improved our ability to deliver information and service to the community and technically up to date instruction to students.

LRC Public Services

· Both collection development and circulation functions have been enhanced by the recent utilization of an existing “In House Use” feature in our library automation system.  New process of scanning materials for “In House Use” is building a far more accurate picture of the use of Library materials.

· A new unit, Library 101, was developed during the Fall 2008 semester to orient students in online and hybrid classes to Library resources.  Students in the Spring 2009 second mini-session were auto enrolled to pilot the program, and the CFCC Distance Learning Committee received a report on it at their March 2009 meeting.  All instructors and students using BlackBoard will now have access to this course.

LRC Technical Services

· Added records for more than 1,500 e-books to Horizon, the Library’s automation database.

Personnel Department

· Created a section in the application database reserved to track to veteran identification as required by new NC State regulations.

Student Development/ Career & Testing

· A new electronic version of our job board (Career Connection) was researched and implemented.  This job board allows students at CFCC and employers from around the world to communicate for employment purposes.   

· Developmental course placement was implemented into Degree Audit.

· All historical GED records have been scanned into Matrix for permanent electronic storage. 

Student Development/Registration

· Began scanning registration and drop/add cards beginning with Fall 2008 registration and completed through Spring 2009 registration.  Currently scanning Spring 2008 and Summer 2008 also.  This allows for greater efficiency in researching registration problems and also free up valuable storage space.

· Beta tested Web Attendance for the System Office and are currently piloting web attendance with over 40 full-time faculty

· Created an electronic leave calendar for Registrar’s Unit

· Automated notification of substitutions to students via Communications Management

· To improve services to students, we extended web registration through the 100% refund period.  This is an increase of more than 90 registration days per year.

· Assisted Institutional Effectiveness Office with designing and testing a process for online graduation application/exit survey process.  (Beta testing with targeted groups of students will be conducted for Summer ITG filing.)

Instructional Programs and Services--Established

· North Carolina Learning Object Repository (NCLOR)-pilot participant for NCCCS

· Moodle (alternative DL platform)- pilot participant for NCCCS

College Goal #5. Provide increased access to educational opportunities through distance learning.

Computer Engineering Technology

Develop and offer a hybrid course for CET-240 Network Security. By offering another hybrid course it will allow more students the flexibility to work and attend school at the same time. The course will be delivered on Blackboard and the students will come to class only for the lab portion of the class

· This goal was accomplished and is being taught starting in the Spring 09 by Mr. Hinson.

Engineering Technology Department

Course offerings for students – Hybrid - To develop, offer and assess a hybrid class in the Engineering Technology Department to determine if it is value added for the students.

· The course ISC-112 (Industrial Safety) will be a hybrid course that will be offered this summer. Students seem to be excited about the new course format. All feedback will be welcomed and areas for improvement will reviewed.

Continuing Education- Basic Skills/ABE/GED/CED/AHS

Fully implement the AHS program online.
· On August 4, 2008, online adult high school classes were made available to students wishing to take classes from home. This has been particularly popular with students who have transportation, employment and childcare issues.

Install and implement ESL online classes

· ESL online classes were offered to students October 16, 2008. This was helpful to students who have transportation, childcare and employment issues.

Offer on campus/off campus instructor facilitated online classes for CED students with touch screen capability for those students with impaired motor skills.

· Online classes have not been made available to CED students to date. Budget constraints would not allow for the implementation of this program.

Other Accomplishments to Support College Goal #5. Provide increased access to educational opportunities through distance learning.

Math/Science/PE

· Developed new online and hybrid classes: MAT 070, MAT 140, MAT 171, MAT 172, MAT263, PED 110

HUMANITIES AND FINE ARTS

· Our department increased online offerings in art, music and drama by 15 sections in Fall, 2008 and trained 4 new online instructors.

Distance Learning Department

· Distance Learning Course offerings have increased an average of approx. 62% each semester (FA07 to FA08; SP08 to SP09).  This includes both Hybrid and Internet courses.

· Faculty teaching online (either Hybrid or Internet) has increased 62% from Fall 08 to Spring 09. 

· All new faculty hired by CFCC are automatically enrolled in Blackboard 101 (Bb 101) our online, self-paced, Introduction to Blackboard course that is the first step toward faculty training for teaching Hybrid or Internet courses.  From SP 08 – SP 09 61 faculty members (new or incumbent) completed Bb 101. 

· The number of ‘unduplicated’ students enrolled in Distance Learning (DL) courses (either Hybrid or Internet) increased 14% from FA 08 to SP 09.

· FTE (full-time equivalent) for DL students increased 77% from FA 07 to FA08.  

· Student/Faculty support through our ‘live’ HelpDesk (M – F, 8 – 5pm) increased 62% from FA 08 to SP09 (includes Blackboard and CampusCruiser help for students and faculty)

· Distance Learning participated in the second year of a three –year grant from the Virtual Learning Community (VLC) in partnership with Wake Tech Comm. College. 

· Distance Learning obtained a Perkins Grant for Voc/Tech Faculty, “Using Technology to Enhance Instruction for FT Voc/Tech Faculty & Staff”. Participants are learning how to create and use Podcasts, Camtasia/Snag-it, and Learning Objects.  
· Moodle (an alternative Course Management System) is being piloted by Distance Learning faculty and students as a pilot project for the NCCCS (NC Comm. College System Office).
· NCLOR – (N. C. Learning Object Repository) - CFCC and Distance Learning are participating in a pilot group of users for the creation of the NCLOR.  This is a joint venture with the University System, K – 12 system and the Community College System.
· CFCC is a subscriber of Quality Matters© (QM) created by Maryland Online. QM is a nationally sanctioned evaluative process used to ensure the quality of online courses – Hybrid and Internet.  The Distance Learning Dept. Chair has become certified as a Peer Reviewer, a Train-the-Trainer, and an Institutional Representative of QM.
· DL trained 3 Continuing Education Instructors and helped provide their courses on Blackboard.  This represents a linkage with Continuing Education training and sharing of Bb resources.
Science Department

· Jen Civelli and Dr. J. Reeves, chemistry chair-UNCW, are continuing work on the development of the CHM 152 internet class.

English Department

· Developed and offered a hybrid version of English 095. 
· Developed and offered an online version of English 101.
SOCIAL AND BEHAVIORAL SCIENCES

Social and behavior has increased by 12% overall the number of internet offerings from this time last year.

Huskins, Cooperative Education, Early College  

· CFCC offered four pilot online Huskins classes to New Hanover and Pender County high school students. 

Criminal Justice

·  CJC 132 Court Evidence and Procedure was designed, developed, and written as an Internet Course.  Approval for course design, development, and implementation has been received and this course will be written during the Summer Session.  With the implementation of this Online Course, it will enable students to obtain a Criminal Justice Certificate completely online.

Paralegal

· Commenced drafting and design of ONline/hybrid program to allow completion of diploma/degree program (anticipated scheduling for 2010)

College Goal #6. Strengthen partnerships with business and industry, public schools, universities and others that are mutually beneficial and that maximize resources in meeting the educational needs of the service area. 

Accounting

1362- Professional Community Input- To provide accounting professional speakers to classes during the year to give students first-hand knowledge of the various positions in the accounting field.

Instructors have been asked to invite professionals from the accounting field to speak with their classes, and David Bland regularly has members of the local chapter of the Institute of Management Accountants in to speak with his classes, along with taking students to the local chapter meetings.  Randy Richardz of our Accounting Advisory Board has spoken to a combined group of accounting and business students.

Continuing Education

Increase the number of off-campus training opportunities in New Hanover and Pender Counties.

· Several initiatives occurred to address this goal; sites in Pender and New Hanover Counties were identified for classes.  Classes were offered at the Hillcrest Community Center in partnership with UNC-W and the Wilmington Housing authority.  Also, seventeen (17) skill trades classes were developed with the Cape Fear Area Resource Center and offered on-site with an average of 14-22 students attending classes.  Expanded course offerings and enrollment at the Surf City site (we offered 13 classes in Surf City this summer).

Provide information to residents on local culture and strengthen partnerships 

with local agencies and community resource centers.
· Several Community Service classes were offered in the community with the City of Wilmington Park and Recreation Division.  Sewing and Cake Decorating classes were successfully offered on several occasions all classes for 2008 had 10 to 12 students per semester, which has now increased by 50%.  We are also considering exercise and painting classes for the upcoming year.
· Summer Kids College Self-Support programming increased with the addition of an Arts Camp for summer 2008. Science Camps increased from one to two (different age groups); One Film-Making Camp (repeat from 2007).  Planned additional Kids College Self-Support offerings for 2009 summer – Pre Medical Camp, and Technology Camp; Contacts and course outline developments began with input from CFCC curriculum staff.
· Develop course offerings in conjunction with public and private schools.  Courses are being developed with professional development staff, and/or principals/headmasters. Course registrations increased from approximately 75 per year, 2006/2007, to an average of 60 per semester 2007/2008. That trend has continued thus far for 2008/2009. 
· Coordinated public Community Service program to promote information regarding the Gullah-Geechee influences of African-Americans of the lower Cape Fear Region (in conjunction with the National Parks Service/Dept. of Interior’s research and programming initiative to develop an east coast Gullah Geechee Corridor from Jacksonville Florida to Wilmington, N.C.)
Fire Training

Train new Defensive Driving part-time secretary to work independently with limited oversight to include customer service, data entry and courtroom procedures to serve the needs of the community and meet expectations of the District Attorney's Office.
· Met primary goal to train a part-time clerical support person, this employee works well independently and with the District Attorney's Office to meet increase student enrollments.

Financial Aid
Increase opportunities for students to obtain financial aid through the federal work-study program.

· Developed a tri-fold brochure entitled, “An Employer’s Guide to the Off-Campus Federal Work-Study Employment Program.”

· Developed a one-page instruction sheet entitled, “Federal Community Service Work Study – Employer Guidelines: Getting Started.”

· Mailed correspondence to directors of 10 area United Way non-profit agencies explaining the Community Service component of the CFCC Federal Work Study (FWS) Program and seeking opportunities for CFCC FWS student-employees.  Included brochure and instruction sheet.

Work with prospective alumni council members to approve a mission statement, establish bylaws, elect officers and develop a committee structure.
· The Alumni Council laid the groundwork to begin governing the association.  The association’s mission statement and by-laws were approved and the council began planning major initiatives and events for alumni.  In August, the Association announced the creation of the “Alumni Legacy Scholarship” and began soliciting gifts during the college’s campus fund drive.  The council implemented two fundraisers to help fund scholarship.  A reception was hosted for CFCC faculty and staff who were also alumni.  At the August graduation, five generations of CFCC alumni were recognized in honor of the college’s 50th anniversary.  Council members staffed a table at the October Riverfest celebration in downtown Wilmington, encouraging community members to join the association.  The association hosted a Riverfront concert featuring CFCC nursing student and country recording artist Jason Marks.  The association also hosted a bus trip to the men’s basketball game at Brunswick Community College, and the association held its first-ever Alumni Homecoming event at CFCC Schwartz Center in February 2009.  Over 100 alumni and their guests attended a pre-game reception before men’s basketball game.

Learning Resource Center

Improve LRC internal and external communication--Continue efforts to enhance communication of LRC resources and services to students, faculty, staff, and community partners.

· ACCOMPLISHMENT THROUGH MARCH 2009: The LRC has implemented numerous steps to complete this priority.  A few of these steps are:

· Librarian Melissa Raymer has been designated as liaison for Distance Learning.  As such, she has been appointed to the Distance Learning Committee, worked with the DL Department Chair, and created a Library 101 course tutorial into which all students taking DL courses are enrolled—allowing us to reach numerous students whom we hadn’t reached previously.

· Established goals and guidelines for librarian departmental/program liaisons to improve the quality of outreach to faculty.

· In cooperation with IT Services, created and maintain a Library blog of news and events that is prominent on the LRC homepage and included as a link from the CFCC homepage.

· In the preliminary phase of implementing a work request tracking system for Media Services in order to improve reporting and communication to service requestors.

· Continued outreach to students attending area high schools.  With partners from New Hanover County Public Library, UNCW, and the Southeastern Area Health Education Center (SEAHEC), the Library made 6 outreach visits to 4 area high schools (Laney, Hoggard, New Hanover, and Ashley) and drafted an e-mail message to be distributed to parents (via parent distribution lists) of area high school students.

· Implemented Slideshow Pro Director on LRC website to graphically communicate, via a rotating slideshow of images, LRC resources and services.

· Created Excel list of DVDs by genre and linked it from the LRC homepage, plus maintain continually updated rotating displays to promote awareness of DVD resources. Comparison data from the first quarters of 2008 and 2009 show that DVD circulation nearly tripled, from 674 (Jan.-March 2008) to 1936 (Jan.-March 2009).

· Improved Reserve collection processes, including soliciting more textbooks from key departments, such as English, have caused Reserve transactions to double, from 509 (Jan.-March 2008) to 1062 (Jan.-March 2009).

· Earned a Gold ADDY Award 2009 (from the American Advertising Federation, Coastal Carolinas branch) for the :30 Fall 2008 Registration commercial spot, directed and co-written by Tim Vandenberg.

· The CFCC Television Studio continues to be instrumental in communicating CFCC’s message to the New Hanover and Pender County communities.  Notable contributions this year have included several radio and television spots for the CFCC bond referendum, 50th Anniversary commercial spots and video history documentary, 2 registration commercials, and a Foundation fundraising video.

· The Circulation, Technical Services, Media Services, and North Campus LRC units are all reviewing and updating their procedures manuals to improve internal processes and communication.  The Circulation Manual revision will be completed first, by June 1.  The completion of the other manuals will be carried over into the next planning cycle.

· The Technical Services unit continues its efforts to improve internal and external communication via enhancements to the Library’s online public catalog and the staff’s automation module, Staff PAC.  In 2008-2009, Tech Services added records for more than 1,500 e-books to the catalog; improved accuracy of the catalog by changing status information and/or display options for over 300 items and deleting over 600 title records; customized the online catalog advanced search page to increase usability and enhance the appearance; and enhanced Staff PAC searching by adding a limit for e-video materials.

Continuing Education:  – BIG Center Customized Training/SBC Program
Establish relationships with area Chambers of Commerce by working with them to hold training seminars of interest to their memberships.

· An SBC seminar, Computer Technology for Your Small Business, was held at the Pleasure Island Chamber of Commerce in fall 08.

· An SBC seminar, Search Engine Optimization for the Small Business, was held at the Burgaw Chamber of Commerce in spring 09.  

· SBC Coordinator represented CFCC Continuing Education as a member of the panel at the Hampstead Chamber of Commerce panel discussion with GW-CORP in March 2009.

· CFCC Continuing Education had a table at the Wilmington Chamber of Commerce Business Expo.  In June 2008 and was also represented at the Mt. Cavalry Church Community Festival in July 2008.

· Continuing Education staff has met with the Wilmington Chamber of Commerce as well as the Burgaw Chamber of Commerce regarding the new Career Readiness Certification (CRC) Program.

Foundation Goal: To strengthen partnerships with business and industry, public schools, and universities.

· The Executive Director of the Foundation was elected to the Chamber of Commerce Education Foundation which supports education and training in New Hanover County.

· The Executive Director participated in the commissioning of the USS North Carolina submarine.  Members of the group visited our campuses and the commissioning committee donated a $25,000.00 scholarship to the College.

· The Foundation provided information and worked cooperatively with Pender and New Hanover County public high school counselors to ensure that area seniors had application information for merit scholarship opportunities available at CFCC.  
· The CFCC Foundation provided ten merit scholarships valued at $18,000 to area high school seniors for the 2008-2009 academic year.   
· The Foundation organized a tour of Verizon Wireless facility.  A group of fifteen people that included merit scholars, ambassadors, UNCW interns and foundation board members engaged in networking opportunities, career exploration and interviewing/resume skill building.
· The Foundation continued to host interns from the University of North Carolina Wilmington Department of Communication Studies. One intern was hosted in the summer of 2008, one in fall 2008 and three in spring 2009. Interns were exposed to a variety of educational opportunities and were asked to plan events; write press releases, newsletter articles and media kits; and partner with staff from other departments at CFCC on various initiatives. Interns were also provided the opportunity to learn more about the four phases of fundraising and to interact with donors, community leaders, CFCC students and ambassadors.
· The Foundation collaborated with UNCW and the Wilmington Minority Professional Networking Group to host a workshop for business and professional participants in March 2009 at the North Campus.  Seating was limited to 60 participants.

Foundation Goal:  To strengthen partnerships with alumni.

· The Alumni Council laid the groundwork to begin governing the association.  The association’s mission statement and by-laws were approved and the council began planning major initiatives and events for alumni.  In August, the Association announced the creation of the “Alumni Legacy Scholarship” and began soliciting gifts during the college’s campus fund drive.  The council implemented two fundraisers to help fund scholarship.  A reception was hosted for CFCC faculty and staff who were also alumni.  At the August graduation, five generations of CFCC alumni were recognized in honor of the college’s 50th anniversary.  Council members staffed a table at the October Riverfest celebration in downtown Wilmington, encouraging community members to join the association.  The association hosted a Riverfront concert featuring CFCC nursing student and country recording artist Jason Marks.  The association also hosted a bus trip to the men’s basketball game at Brunswick Community College, and the association held its first-ever Alumni Homecoming event at CFCC Schwartz Center in February 2009.  Over 100 alumni and their guests attended a pre-game reception before men’s basketball game.

Other Accomplishments to Support College Goal #6. Strengthen partnerships with business and industry, public schools, universities and others that are mutually beneficial and that maximize resources in meeting the educational needs of the service area. 
SOCIAL AND BEHAVIORAL SCIENCES

· #6. Strengthen partnerships with business and industry, public schools, etc…

CFCC faculty member Thomas Massey is the Principal Coordinator for the History Teaching alliance, an organization that spans UNCW, New Hanover and Pender High Schools, the New Hanover County Museum, N.C.  Battleship, and several groups with historical interest to include the local public library and others. Also, our faculty have hosted several meetings and presented during the same.

This department has provided faculty in support of numerous community functions such as providing a speaker for a class at Pine Valley Elementary School, providing speakers for various news media, such as WHQR and others, to inform regarding political information (Decision 2008) and the Library of Congress effort to collect oral histories from living military veterans.

Is partnering with Planned Parenthood, the New Hanover County Health Department, Wilmington Health Access for Teens, and others  in building a community forum designed to focus on community health, specifically STD’s and STI’s. This forum is called SEX MATTERS.

HUMANITIES AND FINE ARTS

· Department members Frank Carter and Robert Sutton participated in forum on “Media and the Election Process” in September, 2008.

Science Department

· Jen Civelli developed “Advances in Science Education”, an affiliation with area high school, community college and university instructors that creates dialogue and discussion related to science education including inquiry-based teaching methods, technologies that enhance student learning and environmental issues. 

· Faculty volunteered to do Senior Project Evaluations for local high schools.

Business Education and Government Division/Small Business Center 

· Established relationship with New Hanover Public Library resulting in SBC seminars publicized in library newsletters.
· Participant/panel member for regionally televised ‘Survive & Thrive’ round table aimed at helping small businesses get through difficult economic times. Coordinated taping at CFCC studios.
· Served on committee to establish GW-CORP, (Greater Wilmington Coalition of Resource Providers), a new organization founded to help small businesses, consisting of SCORE/SBA/SBTDC/GWBJ/New Hanover Library/CFCC & BCC Small Business Centers.
· Established relationship with Cape Fear Region Community Development Council and will serve as counselor to new incubator businesses.
Business, Industry and Government Division/Burgaw Center 

· Initiated plan with Pender County Schools to offer substitute teacher training program. Pender now is requiring the course for all subs. We will be offering two summer sessions in Burgaw and two in Surf City.

· Initiated effort with Smart Start of Pender County and we are offering “How to Operate a Quality Day Care Home Program” in conjunction Smart Start .  We have generated interest for one class in Burgaw and one in Surf City, this summer.

· Developed a plan with the Burgaw Mayor and Chief of Police to offer a Conversational Spanish course for Law Enforcement to be offered Spring 2009.

· Worked with Pender Early College High School (PECHS) Program and we will offer a combined summer course for their High School students in Nurse Aide, for summer of 2009.

Community Services Division 

· Worked on Title II Improving Teacher Quality Core Group Committee for N.H. County. Schools; Needs Assessment and Local Application for Audit needs. Also, Title I Schools Committee Member.

Public Health and Safety Division/Emergency Medical Services Program 

· Successfully partnered with Pender EMS for initial and continuing medical education training.

BUSINESS TECHNOLOGIES

· We met with UNCW Cameron School of Business to coordinate the college transfer business pre major courses.  Additionally, we worked with them to coordinate the selection of CFCC students to participate in the 2-Plus-2 CFCC-UNCW scholarship program.

· The Lead Instructor of the Medical Transcription program is working with the healthcare community (alliance with 11 hospitals) to assist students in job placement after graduation. The students will be able to apply for a mentorship after graduation with a transcription company. If accepted, the student will train with the company for six months to a year. Upon completion, they (the students) will have an opportunity to interview with one of the 11 hospitals in alliance. 

Mechanical Engineering Technology 

· During 2008-2009 school year the Lead Instructor of the Mechanical Engineering Technology program conducted 24 hours of instruction for Corning, Inc. in the use of a 3D modeling program, Autodesk Inventor.

· The Lead Instructor is acting member on the board of the AMUG Cape Fear Chapter of the AUGI Manufacturing User Group.  AUGI (Autodesk User Group International) Manufacturing User Groups (AMUG) are local chapters of AUGI with a common mission: to provide support for Autodesk product users in the manufacturing industry
Marine Technology, Boat Building, Boat Manufacture and Service

· Working closely with Army Corps of Engineers to provide students with knowledge of Hydrographic Survey standards and methods

· Conducted surveys of Smith Creek for New Hanover County and the City of Wilmington. Our students were able to gain valuable practical experience and local municipalities were able to gain valuable data through this cooperative agreement. 

Landscape Gardening
· Partnership with UNCW to conduct greenhouse genetic research studies here at North Campus on selected varieties of corn as potential bio-fuels.

Instructional Partnerships Activities

· Cape Fear Council of Governments – Grant Applications

· Project Uplift Program/Brunswick County - Training Initiatives

· Cape Fear Area Resource Center – Training Initiatives

· Wilmington Housing Authority - Training Initiatives/Grant Applications

· Employment Security Commission (ESC) - Training Initiatives

· New Hanover Community Action -  Head Start - Training Initiatives

· Wilmington International Airport - Training Initiatives

· NC Emergency Management, New Hanover County Emergency Management and Pender County Emergency Management – Grant Award

· City of Wilmington Parks Recreation – Training Initiatives

· GE Machining CE and CU Partnership—

College Goal #7. Provide a comprehensive program of student development services that assist students in achieving their goals including appropriate placement in courses and curricula, financial assistance, counseling and advisement, career guidance, and student activities and athletics. 
Basic Law Enforcement Training

1315 - Implement a program to assist students obtaining employment in the law enforcement profession. Insure that 60 % of the students are hired within 30 days of course completion.
· -More than 50% of graduates from the BLET program had jobs within 30 days of graduation.  Due to the reduction in tax revenues, many city and county governmental units are reducing their hiring.

Huskins/Early College/Cooperative Education

Cooperative education student registration will be streamlined in order to allow cooperative education coordinator the opportunity to approve all students and to simplify the registration process for students.

· This goal is incomplete: 

· In consultation with deans, registrars, and cooperative education faculty, the cooperative education coordinator has established new registration [process that requires cooperative education instructors to send the cooperative education coordinator student information (names, IDs) for all students who wish to enroll in cooperative education courses. Upon approval, the cooperative coordinator grants registration rights to the students and notifies each student and instructor. 

· The new registration process went into effect for the Spring 2009 registration. 

· Data will be reported in late May. (The cooperative education coordinator will review all workbooks for the annual audit. At this time, it can be determined if this process has cut out registration errors that could ultimately result in an audit exception.) 

Student Development Enrollment Management

Strengthen recruiting efforts to increase enrollment and FTE.

· Strengthened recruiting efforts via expansion of CACRAO (Carolina Association of Collegiate Registrars and Admissions Officers) educational opportunity schedule, high school visits, classroom presentations, workshops, college fairs, campus tours; updated recruiting materials

Strengthen the effectiveness of the Admission process via monthly staff meetings and calendar.

· Conducted regular staff meetings to improve procedural effectiveness and efficiency including a training session with other Student Development units.

· Developed and implemented the use of an admissions calendar for increased communication regarding events, staff absences, etc.

Develop an online campus tour.

· Designed a preliminary virtual tour of the Downtown Campus for prospective students.

Career and Testing Services

Career Planning- To increase the career planning opportunities available, workflows and directions will be developed for use of the Bridges career component of the CFNC.org website.

· Customized directions have been created that guide students through the Career Center of CFNC.org.  This includes registration along with all the career components (Career Key & Bridges) of the system.

PSB Test Administration - To improve measurement of students' abilities using the PSB exam, a new platform of the exam will be implemented.

· A new online version of the PSB is now operational.  Enhancements to the platform include increased ease of viewing along with additional security measures.   

Program Guide- To assist students in choosing programs of study, a comprehensive program guide will be developed that describes CFCC's vocational/technical programs. This guide will include salary information along with the skills and interests needed for the careers and job duties required.

· An all-inclusive guide of CFCC programs has been created.  This guide includes information necessary to assist students with program selection.  For example, salary information and personality types along with contact information for lead instructors are included.  

Registrar

Develop method for requesting and paying for transcript on-line that doesn't require WebAdvisor access.

· Web Transcript Requests for requests going to other institutions released on live website on 3/24/09.

Conduct monthly meetings with unit staff-Implement regular registrar unit staff meetings. 

· Have held monthly Unit Meetings since Fall of 2008.  Minutes from these meeting are posted on the Student Development Shared (U) Drive.

Student Activities

Improve participation in CFCC Student Activities.

· Continued efforts will provide a comprehensive activities program here at CFCC.  Hiring of a Student Activities coordinator provided additional opportunities on campus for the student body and will allow future growth in that respective area of student development.
Research, develop and evaluate an academic support program for student-athletes at CFCC.

· Over the past few years, the implementation of a specific student-athlete academic program has been successful.  Graduation/Transfer rates are up and hopes are to improve and tweak existing program to allow for more success.  The pilot program will continue to be analyzed and restructured to accommodate CFCC student-athletes for the future.
Create a professional grade marketing, public relations, and media plan to promote and advertise Sea Devil Athletics.

· A marketing plan is in development and will be in place by Fall 2009.
Student Development Special Projects

Staff Training-Establish and implement quarterly Student Development staff training meetings.

· Coordinated with VP the quarterly staff training meetings and annual staff recognitions which strengthens and enhances the Student Development customer service.  Individual staff recognition lets the employees know that their quality work is appreciated which fosters a positive image.

ACA presentation- Collaborate with Student Success Committee along with the Dean of Arts and Sciences to implement Student Development presentations in ACA 111 and 122 classes.

· Developed the ACA/Student Development Partnership to have a Student Development representative present in each ACA class.  At the request of the ACA Coordinator a second presentation is given prior to advising/registration.   This program fosters and maintains a positive image and effectively promotes Student Development services. This program provides an opportunity for CFCC students to become more engaged in their college experience and aware of valuable resources available to them.

Veteran's Support Group- Assist with coordination and implementation of a Veteran's Support Group on CFCC campus.

· A Veteran Service Center is in the early stages of development.  This center will provide resources and guidance to assist veterans to successfully achieve their academic goals as they enter college after or during their military duty.


Tobacco Free Campus- Assist the VP of Student Development with the coordination and implementation of a "Tobacco Free Campus" campaign

· Serve as chair of the Tobacco Free Campus committee.  An Implementation Team has been established to promote awareness, compliance, available resources and fitness programs.  This move to Tobacco Free Campus will foster and maintain a positive public image for CFCC and provide a healthier environment for students.


 "Toilet Times" signage- Assist VP of Student Development with coordination and implementation of the "Toilet Times" information signage to be placed in all the bathrooms on the Wilmington and North Campuses.

· Toilet Times “for light bathroom reading” is published monthly by Student Development.  This publication provides a comprehensive informational tool.  This publication allows students to be more informed, connected and engaged, and helps promote college services and programs.  All departments of the college are invited to submit timely information.  An academic program is highlighted each month along with an athletic section, calendar of events and a student editorial corner.

Other Accomplishments supporting College Goal #7. Provide a comprehensive program of student development services that assist students in achieving their goals including appropriate placement in courses and curricula, financial assistance, counseling and advisement, career guidance, and student activities and athletics. 

College Transfer 

· Participated in the Aligning Your Sails student support mentoring program

Science Department

· Kevin Kiser and Barry Markillie participated in the 3M project as mentors for minority males.  They also held two seminars on the subject for the entire science department.

· Biology faculty held review sessions to prepare Allied Health students prepare for State Board Examination.

Paralegal

· Commenced development and re-establishment of Paralegal Club

Foundation

· The Foundation worked cooperatively with community individuals and businesses to provide holiday help to 71 CFCC students in need during the holidays.  The Holiday Helpers Program provided shopping excursions, clothing, toys, gift cards and scholarship funds to student families.  Support totaling over $7,000 was donated to the Foundation for this program.  

· The Foundation worked cooperatively with financial aid, department chairs and deans to provide scholarship funds for students. 

Math/Science/PE

·  Faculty are participating in the following programs: 3M Male Mentoring Program, Aligning Your Sails Program, EACH ONE TEACH ONE, Web Attendance, Service Learning, QEP, Edited VLC courses, Student Math League, and Lunch–N-Learn Early College.

· CFCC Math department/Faculty are active members of the following organizations: NCMATYC, AMATYC, VMATYC, NCCCFA, CFCC Faculty Association, State Employees Association, CTPA, and NC AAHPERD. 

· CFCC/Community Service Projects: Worked various CFCC sporting events, Campus Fund Drive, Relay for Life, YMCA, United Way, Muscular Dystrophy, American Heart Association, MDA, Wilmington Waves Basketball Club, Minnie Evans Art Center, Wilmington Harbor Enhancement board, Red Cross Blood Drive, Senior project evaluators for local high school, Topsail High School tennis program, youth soccer program, Good Sheppard Ministries, Brigade Boys and Girls Club, local nursing homes, and church related organizations

·  Began online/webinar activities in the math department to increase professional development and reduce expenses for travel.

HUMANITIES AND FINE ARTS

· Karen Brown was recognized for being nominated for the NCCCS statewide Instructor of the Year Award.

· Began mentoring program for adjunct faculty

English Department

· Participated in the Male Minority Mentoring Initiative (3MI). 
· Three members of the English Department faculty—Alicia Alexander, Rhonda Franklin, and Meredith Merrill—completed the professional development portion of the (3MI) and provided training to their colleagues. 
Student Development/ Career & Testing

· Testing Services has administered over 5,100 placement tests during the last calendar year.

· Testing Services administered over 600 PSB tests during the last calendar year.  

· GED testing was offered a total of 72 times on campus as well as testing at local prisons.  Over 400 students have been administered GED tests.  

· Over 600 students have visited the offices of Career & Testing services for assistance.

· All course prerequisites for the college catalog have been updated to reflect consistency in placement testing requirements.

Student Development/Special Projects

· Coordinated the celebration for the first ever Region X Conference Championship for the men’s basketball team.  In three days recruited donated food and drinks, pictures enlarged, TV coverage, flowers arranged and developed a program.  The celebration helped foster and maintain a positive public image for our athletic program within the CFCC community and the community at large. 


· Established a coaching/mentoring program, Aligning Your Sails, which is a program designed to connect a student (shipmate) with a faculty or staff member (crew) for one year.  The crew member provides support, guidance and assistance in the areas of academic planning, personal growth and career goals.  This programs helps students develop a network, become more engaged, develop leadership skills and overall increases retention as the students sail successfully in SEA DEVIL waters here at CFCC.

Financial Aid

· Reviewed 5,822 FAFSA’s received through December 2008.  This number includes only initial applications, not corrected applications.

· Awarded $7,888,427 in federal grants; $5,832,159 in federal loans; and $1,985,189 in state grants during the 2008-09 academic year.

· Awarded in excess of $320,000 in CFCC scholarships during the 2008-09 academic year.  

· Processed more than 150 appeals of satisfactory academic progress status submitted by students who had lost financial aid eligibility because of poor academic performance.

· Announced the implementation of the Direct Loan Program for student and parent borrowers beginning with the 2009-10 academic year.  The Department of Education (not individual lending institutions) acts as the single source of funds for Direct Loans which reduces the confusion and complications for borrowers, and the Free Application for Federal Student Aid (FAFSA) serves as the student loan application.  Direct Loans are never sold by the Federal Government, so student borrowers always know who holds their loans and what the terms are.  Began the implementation process, with assistance from the Federal Department of Education, to participate in the Direct Loan Program.

· Achieved a federal 2007 draft cohort default rate of 4.0.  This represents the percentage of borrowers who entered repayment in 2007 (296) and defaulted in 2007 or 2008 (12).  The CFCC rate is below the national rate of 6.9 percent. 

· Sponsored the third annual “Student Employee of the Year” search.  Selected three students for recognition.  Presented awards at the annual Student Recognition Ceremony.  Obtained presidential and mayoral proclamations declaring the week of April 12 as “Student Employee Appreciation Week.”  Visited Wilmington Mayor Saffo’s Office to receive his proclamation.

· Participated on the CFCC Tobacco-Free Campus Committee and Implementation Team.  Served as co-chair of the Cessation Assistance Subcommittee. 

· Participated in visits to ACA classes in the spring 2009 semester to explain Student Development services and financial aid opportunities.

· Interviewed on CFCC student use of the website “CashCourse,” which provides information and resources to learn and practice positive money management habits.  Comments appeared in the Journal of the American Association of Community Colleges.

Student Development/ Counseling

· Counseling Staff was instrumental in developing and delivering two presentations to all ACA 111/122 classes. This created an opportunity of increased visibility and credibility for students, faculty, and counselors.

· Counseling Staff member was selected to serve as an Academic Advisor for all student athletes; having one person serve as advisor ensures timely and accurate info for the student.

· Counseling Staff presented Career Planning/Resume Workshop (per instructor’s request) and Alcohol/Substance Abuse (per instructor’s request).

· Counseling Staff created and published “Advising 101” a newsletter with keys for success that was given to all new students enrolled in ACA College Success classes this academic year. 

Admissions

· Utilized the Quick Address Pro (QAS) software to update and correct student addresses in Datatel to reduce the amount of returned mail.

· Increased the number of applications processed by 20% via expanded recruiting efforts in the College’s service area.

· Participated on the System Office Task Force to establish policies and procedures for implementing the federally mandated change in collecting race/ethnicity data for staff and students.

· Served on the Minority Male Mentoring committee for the College.

· Assisted with the implementation of the ‘Ask Ray’ project on the CFCC website.  Powered by IntelliResponse, “Ask Ray” is a software program that dramatically improves students’ experiences by ensuring accurate answers to online questions. 

· Served on the ambassador selection committee, which awards scholarships to students selected to represent the College as ambassadors.

DISABILITY SUPPORT SERVICES

· Hired and trained a full-time Disability Support Services Coordinator, the first full-time position for the office.

· The number of students served increased from 264 students in Spring 2008 to 304 students in Spring 2009.

· Individual student accommodated testing increased to an average of 44 students tested per month, a 47% increase since the 2007-2008 academic year.  Examples of accommodations used included extended time on tests, testing in a low distraction setting, reader for tests, and use of word processor for essays.

· Created a Policies and Procedures Manual for Disability Support Services.

· Expanded Disability Support Services coverage to the North Campus on a consistent basis.

· Hired, trained, and supervised nine Academic Aides and seven Sign Language Interpreters.

· Consulted with the Financial Aid office to identify qualified students with disabilities for scholarship awards.

· Acquired the following Assistive Technology:  Olympus Digital Voice Recorder – Used by students who have difficulty with note-taking, Franklin Spelling Aces (2) – Used by students with written language disabilities, Zoomtext Software (Portable USB) – Used by students with print and visual disabilities, Portable Magnifier – Used by students with print and visual disabilities in an outdoor environment.

· Revised the Seizure Response Protocol and notified all faculty and staff.

· Participated in the Gateway Program for high school counselors by making a presentation and providing handouts on Disability Support Services.

· Acquired training on how to use the Braille Embosser from the Division of Services for the Blind.  The Braille Embosser converts written text to Braille.

· Coordinated efforts with the Learning Lab to provide books in alternate format when not available from Recording for the Blind & Dyslexic or the publisher.

· Renewed the Recording for the Blind & Dyslexic books in alternate format contract. Disability Support Services provided 33 books in alternate format to students during the Fall 2008 semester and 39 books in alternate format to students during the Spring 2009 semester.

· Participated in the fall North Carolina Association on Higher Education & Disability Conference in Greensboro.

ATHLETICS

· Region 10 Championships
· Men’s Basketball
· Men’s Soccer

· Women’s Soccer

· Region 10 Runner-Up

· Women’s Volleyball

· NJCAA Tournament Participant

· Men’s Basketball

· Region 10 Awards

· Cephas Oglesby, 1st Team, Basketball

· David Best, 2nd Team, Basketball

· Charles Baker, 3rd Team Basketball

· Kyle Hoard, 1st Team, Soccer

· Vieux Sarr, 1st Team, Soccer

· Nick Degrassi, 1st Team, Soccer

· Kimball Webster, 1st Team, Soccer

· Lester Martorell, 2nd Team, Soccer

· Tyler Sosa, 2nd Team, Soccer

· Ashli Flowers, 1st Team, Women’s Soccer

· Stacy Herrera, 1st Team, Women’s Soccer

· Sarah Sallenger, 1st Team, Women’s Soccer

· Joelle Humphrey, 2nd Team, Women’s Soccer

· Casey Naylor, 2nd Team, Women’s Soccer

· Kathryn Lail, 2nd Team, Women’s Soccer

· Becca Knott, Honorable Mention, Women’s Soccer

· Ashley Maher, All Region, Volleyball

· Sarah Bower, All Region, Volleyball

· Hannah Doody, All Region, Volleyball

· All Tournament Team

· Sarah Bower, Volleyball

· Kim Young, Volleyball

· Player of the Year, Region 10

· Eddie West, Men’s Soccer

· NJCAA All American

· Eddie West, Men’s Soccer

· Coach of the Year, Region 10

· Chris Libert, Women’s Soccer

· Robert McGee, Men’s Soccer

· District Coach of the Year, Mid-Atlantic

· Ryan Mantlo, Basketball

· CFCC athletics program produced a NJCAA All-American & NSCAA All American in men’s soccer.
· Men’s golf has placed in the top 3 in three intercollegiate tournaments the 08-09 season.  The Sea Devils are favored to clinch their 5th consecutive Region 10 Tournament Championship (April). 

· Women’s soccer won the Region 10 Tournament Championship for the third consecutive season with an overall 11-5-2 record. The lady Sea Devils hosted the District tournament at the Cape Fear Community College North Campus Soccer Facility for the first time in school history.

· Men’s soccer won the Region 10 Tournament and advanced to the Mid-Atlantic District Tournament in Maryland for the first time in school history.  They posted an overall record of 15-5-1 and 11-3 in conference.

· The Sea Devil Club raised over $50,000 (2008) for student-athlete scholarships.

· The men’s basketball team won the Region 10 tournament for the first time in school history.  The Sea Devils represented CFCC at the NJCAA National Tournament in Hutchinson, Kansas.

· Volleyball posted a 13-13 overall record finishing 2nd in the CJCC regular season and Runner Up in the Region 10 Tournament. 

· Chris Libert and Robert McGee were both named Region X Coach of the Year and Ryan Mantlo was named District 10 Coach of the Year.

· Organization and implementation of the new “Student Sea Devil Club” - promoting student participation and involvement on campus and in the community by utilizing the CFCC student body.
· Increased donors and awareness of campus wide American Red Cross Blood Drive.  

· Served as a Donor Screening site for the National Bone Marrow “Drive for Change”. 

· Assisted in the Azalea Pride Downtown Wilmington Clean Up Project for the 2009 Azalea Festival

· Assisted in the Student Development ACA Presentation Special Project by attending and representing Student Activities in all ACA classes.

· Continued to promote Athletics within the community involving special interest groups and media outlets; including basketball ticket giveaways and the organization of pre game clinics and half time events increasing overall attendance substantially.

**** Men’s Golf awards and accolades are not included due to the team being in-season until mid May.

College Goal #8. Cultivate an excellent, highly qualified faculty and staff through recruitment, retention, recognition and professional development.  

Personnel

Create 403(b) Plan Document, Service Provider agreements, and Adoption Agreement for the 403(b) plans offered through CFCC in order to remain in compliance with regulations. Require vendors to sign agreement by established deadline in order to remain active in our system.  Update handbook and part-time new hire packages to reflect the change in policy. Begin annually informing part-time employees of their new option to contribute to a 403(b) plan.

Results: We drafted the Plan Document, Service Provider Agreement, and Adoption Agreement.  Documents were reviewed by attorney and updates were made.  Final draft was approved by the President and Board of Trustees.  Approved documents were sent to vendors for review.  Only two vendors agreed to the new policy, so all other vendors were dropped from CFCC 403(b) plans effective January 1, 2009. We notified all employees of the policy change to allow part-time employees to participate in 403(b) plan via email.  403(b) option document was prepared and approved for inclusion in part-time new hire paperwork.  The benefits of saving through a 403b program were as extended to all part-time employees as a result of this change.  

Continue to follow state and federal requirements for the recruiting and hiring of minorities, with the goal of increasing the presence of well-qualified minority employees on our faculty and staff payroll. 

· Results: Key professional positions filled by minority candidates included Evening Computer Facilitator, Communication Instructor, ABE/GED/AHS Coordinator, and Custodian Supervisor.  Out of a total of 60 new hires during the 2008-2009 school year, 8 self-identified as a member of a minority group.  Therefore, 13% of new hires were minorities. 

Increase value of document imaging system by expanding scanning to current part-time files, time cards and leave slips, and staff information data sheets. Continue to archive new full-time hires. Begin researching regulations for shredding original documents

· Results: All current full-time and part-time employee files are now scanned.  New part-time and full-time hire files are now immediately scanned as they come in.   Personnel employees are now able to access active employee personnel records from their desk tops.  Approximately 90% of  2008-2009 time cards and leaves slips have been scanned and indexed.  Staff members are currently scanning exited full-time files and the remainder of the leave records. 

Research and price various methods for providing sexual harassment and EEO training for all employees in order to improve employee understanding of laws and regulations. If a viable option is found, proposal will be presented for approval for the 2009-2010 school year. 

· Results: Personnel staff members have researched various options for EEO/Harassment training, including hiring an outside consultant, purchasing a custom training package, and purchasing video/DVD for employee viewing.  Budget constraints have been an issue for the last portion of the 2008-2009 year; will make a decision for the most viable method for FY 2009-2010.  

BIG Center Customized Training /SBC Program
Objective Title: Doug Tarble will complete the year 1 SBC Director credentialing requirements. 

· One-year credentialing requirements were met by Doug Tarble.

Foundation Goal:  
To recruit and train highly qualified staff.
· Strengthened the Foundation staff by hiring and training a full-time accounting/database technician as well as a part-time administrative assistant.  The re-design of the support positions allowed the professional staff greater opportunity to focus on their respective areas.

To recognize outstanding faculty members.
· The Foundation facilitated the selection and award process for the Marilyn Goodman Anderson Award for Excellence in Teaching for CFCC faculty.  Joy Smoots was selected as the 2008 recipient.

To provide professional development opportunities for staff.

· The Foundation provided training to CFCC Foundation board and senior staff members on possible planned giving opportunities.

· Foundation staff attended the Association of Fundraising Professionals Planned Giving workshop in March 2009 and Change the World with a Giving Heat workshop in November 2008.

· The Coordinator of Special Events, Donor and Alumni Relations, continued coursework in the UNCW Master of Public Administration (Non-Profit Emphasis) program and was selected for the Chamber of Commerce’s year-long Leadership Wilmington program. 
· A Foundation staff member served as a panel member at a panel discussion for communication studies majors hosted by the UNCW Communication Studies Society on November 5, 2008.  
· Two Foundation staff attended a Community Dialogue program on "Nonprofit Organizations and the Economic Crisis" on December 15, 2008 hosted by the UNCW Quality Enhancement for Non-Profit Organizations (QENO) Center.  
· Two Foundation staff attended a discussion about business, education and policy-making hosted by the North Carolina Business Committee for Education on February 26, 2009.
Other Accomplishments to Support College Goal #8. Cultivate an excellent, highly qualified faculty and staff through recruitment, retention, recognition and professional development.  

Math/Science/PE

· Faculty and staff have attended a multitude of professional development conferences/workshops. These included: NCMATYC, AMATYC, VMATYC, NCADE, NADE, NCCCS Instructors Conference, CPR & AED Training, Titlist Performance Institute, Challenges in the Classrooms, NC3ADL, Georgia Perimeter College Math Conference, Women in the time of Euler lecture – UNCW, Blackboard training, Administrative Assistant Workshop, Campus Cruiser Training, GroupWise Training, Datatel, Enhanced Introduction with Multimedia Content, What is a soft skill?, Dealing with Difficult Students, Winning Sports Nutrition, Fitness Forum, Collecting, Analyzing, and Using Faculty Evaluation Data, and Social Media: Face book, Twitter and other Cyber-Networking.

· Faculty participated in the following Webinars: MyMathLab, Technology in the classroom, Teaching the Millennium Student, Learning from Visuals: Explore the Opportunities, Video and podcasts training, TurningPoint, Teaching on Demand, Teaching strategies to Help Your Students Understand and Retain Mathematics, Teaching Study Habits and Skills, Introduction to SoftChalk, and Better Teaching Tools for Solving Problems.

· Faculty has served on a multitude of college committees: Music, Diversity, Wellness, Honorary Degree, Distance Education, Transfer Students Success Rate Task Force, QEP, IE, General Education, Professional Development, Instructional Council, Curriculum, various hiring committees, Student Success, Early College Success, Social, and Student Employee of the Year.

Institutional Effectiveness

· CCPRO Presidency-planned live conference that was canceled due to budget constraints.  Currently planning virtual conference to accommodate professional development needs of membership
· VP of IE serves on QEP, R18, Committee on Committees, College Council, IE Committee, Student Development Committee, IT Committee, General Ed Committee, Chamber of Commerce, Aligning Your Sails, & Senior Staff
· VP of IE attended the Best Practices in I.E. Conference hosted by CPCC in Savannah Georgia
· VP of IE, Admin Asst and Institutional Researcher attended IIPS Summer Conference
· Institutional Effectiveness Staff served on various search committees

· IE Supervisory Staff attended Teambuilding seminar

Science Department

· Alvin Coleman was hired as a full-time geology instructor in August at the downtown campus.

· Dr. Robert Suddith was hired as a full-time biology instructor in August at the downtown campus.

· Brad Walls was hired as a full-time biology instructor in August at the north campus.

· Bess Becker was hired as a full-time lab technician for the downtown campus.

· Faculty has served on a multitude of college committees.

· Biology faculty participated in the Dental Hygiene Board Review for Microbiology and Anatomy & Physiology.

· Joy Smoots received the Marilyn Goodman Anderson Excellence in Teaching Award.

· Phil Garwood received a mini-grant towards his on-going commitment to the Native American Heritage.

· Phil Garwood continues the development/promotion of the ancient Paleo-Indian Artifacts Exhibit.

English Department

· Participated in the Male Minority Mentoring Initiative (3MI). 
· Three members of the English Department faculty—Alicia Alexander, Rhonda Franklin, and Meredith Merrill—completed the professional development portion of the (3MI) and provided training to their colleagues. 
SOCIAL AND BEHAVIORAL SCIENCES

· Coordinated four searches for vacant history and sociology positions. Hiring two very qualified faculty. Working closely with UNCW to solicit more sociology applicants as they are completing their first cycle of masters level sociology students.

The Huskins Coordinator facilitated a training session for Huskins faculty on student engagement in the Huskins classroom.  

Business Education and Government Division/Small Business Center 

· Attended week long NC REAL Institute program.
Business, Industry and Government Division/Customized Training  

· Hired a full-time Customized Training and Burgaw Center Coordinator in October 2008.

· Hired part-time CRC Coordinator in February 2009.
Hotel Restaurant Management

· The HRM program is undergoing a Curriculum Improvement Project statewide.  The HRM Lead Instructor chairs the East Coast Steering Committee.  The project is expected to conclude at the end of 2009-2010

· Lead Instructor traveled to Chicago in July and again in January to serve on a panel writing and evaluating competency exam questions for national certification exams for students

· Full-Time Instructor obtained a $1,000 grant for the Pineapple Guild student club for travel to Chicago to the National Restaurant Association Exposition.  

Institutional Effectiveness

· VP of IE served on a SACS-COC On-Site Review Committee in Virginia

· VP of IE served on the first SACS-COC committee to review Fifth-Year Interim Reports during the SACS Annual Meeting in December, 2008.

· Institutional Researcher serves on LRC Committee
LRC Public Services

· Librarian Melissa Raymer participated in 2008-2009 Master Trainer program offered through the State Library.  The Master Trainer Program is a statewide initiative that was developed to help public and academic libraries respond to the ongoing need for training. The intensive train-the-trainer sessions are designed to increase skills of library staff in planning and presenting effective training programs.  In March 2009, Melissa completed the program and earned the designation Master Trainer, the second librarian currently in New Hanover County to hold this title.

Personnel Department

· Attended Equal Employment Opportunity Symposium – Summer 2008

· Attended NC-College & University Professional Association- HR Fall Conference 2008

· Attended SEDUG - November 12-14, 2008

· Participated in - conference call webinar regarding new regulations for collecting and reporting Race/Ethnicity data

· Participated in R-18 workgroup meetings

· Served on numerous search committees and provided guidance to staff in the hiring process

· Organized Benefit Fair 

· Coordinated open enrollment meeting in the fall of 2008 for all full-time employees

· Assisted with flu shot clinic

· Conducted new employee orientations for 60 new employees. 

· Processed 17 employee exits, including 8 retirements.

Student Development/Registration

· Registrar assisted Instructional Operations with the Program of Study submissions to the NCCCS Office.  Registrar is also serving on the Pre-Curriculum Meeting Planning Team.

· Registrar and Asst. Registrar traveled to Western Piedmont and Richmond Community College to discuss and present WebAdvisor implementation at their schools.

· Registrar continued serving on the Statewide Common Course Library and Program of Study Revision Team.

· Registrar continues as Chairman of the Statewide Student Review Team.

· Registrar continues as a member of the statewide Degree Audit Review Team and the CIS Mega Team

· Registrar and Assistant Registrar presented web attendance at the SEDUG (South East Datatel Users Group) conference in Myrtle Beach.

· Registrar and Assistant Registrar presented web attendance to the Southeast Region Registrar Group in addition to attending the quarterly meetings.

Financial Aid

Staff members served on CFCC’s:

· Student Employee of the Year Review/Selection Committee

·  Information Technology Committee

· Judicial Board

· Social Committee

· Scholarship Review/Selection Committee

· Advisory Committee for the Student Veterans’ Group

 Staff members attended conferences of the:

· National Association of Student Financial Aid Officers

· NC Association of Student Financial Aid Officers, Fall and Spring

· U.S. Department of Education (Federal Student Aid)

· Regional Association of Coordinators of Veterans Affairs

· Southeastern Datatel Users’ Group

Staff members presented training at the annual conferences of the:

· NC Association of Student Financial Aid Officers

· NJ Association of Student Financial Aid Officers

Staff members attended training:

· “Higher Education Opportunity Act Implementation, First Steps,” August

· Datatel Colleague Financial Aid #1 and #2, September and February

· “Completing the FISAP,” September

· “Student Eligibility,” October

· Default Management, October

· “Moving to the Federal Direct Loan Program: Understanding Business Practices,”  December

· Social Media, January

· “Direct Loan Process for New Participants,” February through April

· Groupwise, February

· Admissions Update Review, February

· Degree Audit, February

· “Reauthorization, Parts 1 & 2”, February

· National Student Loan Clearinghouse Academy, March

Hotel Restaurant Management

· Lead Instructor traveled to Chicago in July and again in January to serve on a panel writing and evaluating competency exam questions for national certification exams for students

· Full-Time Instructor obtained a $1,000 grant for the Pineapple Guild student club for travel to Chicago to the National Restaurant Association Exposition.  

Criminal Justice

· Jim Phillips was added to the full time staff at the Criminal Justice Technology Program.  With the addition of Jim, we were able to extend the course offerings to the Huskins Program, primarily in Pender County.

· John Ward, the Lead Instructor/Program Director of the Criminal Justice Program was reappointed to the Governors Crime Commission.  John was appointed under Governor Easley and has been reappointed by Governor Purdue.

· Paul Sweeney presented an update on Industrial Security Certificate program at CFCC to ASIS International at the annual conference. Presentation was specifically focused toward the Law Enforcement Liaison Council (LELC) of this organization. Informed the LELC of the continued growth and interest by students and industry professionals.
College Goal #9. Promote diversity at all levels of the college and maintain a diverse faculty, staff and student body that reflect the college service area. 

College Transfer

1401 Retention of Students – Improve the retention and graduation rate of African-American transfer students and help raise awareness among faculty, staff, and other students about some of the African-American struggles

· Began offering ACA 122—College Transfer Success, a transfer course that helps students improve their test-taking, study, critical thinking, and time-management skills; explore their careers; and research institutions of choice.  The course development was a collaboration of Arts and Sciences faculty/staff, Student Development staff, and UNCW/UNC-Greensboro, and UNC-Chapel Hill senior admissions staff.  UNCW provided a practice essay topic for students’ final assignment.

· Attended three retention conferences/workshops on retention and received suggestions for beginning a retention program.  Was a presenter at the Student Engagement and retention Workshop CFCC)Arts and Sciences faculty and staff participated in the Minority Male Mentoring Initiative—Morris Elsen, Robert Puckett, Myssie Mathis, Alicia Alexander, Ulysses Newkirk, Marlowe Moore, Ken Hufham, Steve Holman, and Orangel Daniels.  Participants are scheduling departmental meetings and sharing information with their colleagues.

· A Martin Luther King Committee was formed in Arts and Sciences and four programs were scheduled:  

E. The annual MLK program (presenters:  David Fourqurean, Alicia Alexander, Amber Little, African-American student, and Orangel Daniels.  Dr. King’s Weapon of Mass Destruction: True Christian Love,” “Just Keepin’ It Real:  Dr. King on Loving Our Enemies,”  “Martin, Malcolm, Barack:  The Moment that made a Black Man President,” and “Reflections on His Dream.”  A survey was administered.  The results are as follows:  75 percent of the student participants indicated that the program enhanced your knowledge of the historical significance of Dr. Martin Luther King, Jr., and the Civil Rights Movement

F. Dr. Christian Daniel’s presentation on the life and works of Minnie Evans, a famous local African-American artist.  He has one of the largest private collections of her works and brought several pieces of her art work for viewing.

G. Local Journalist/Actress Rhonda Bellamy co-edited a book titled Moving Forward Together:  A Community Remembers 1898.  Part of this book chronicles the overthrown of government in Wilmington in 1898, a government that was run by African-Americans and whites who did not believe in white supremacy.
Foundation
Promote diversity among student ambassadors. 

· Intentional efforts during the 2008-09 Ambassador recruitment period yielded a more diverse team than ever including more male, ethnically diverse and non-traditional ambassadors. Ambassadors also participated in formal team-building training, such as the UNCW Ropes Course, which highlighted the need for diverse learning and leadership styles. Although one male ambassador left the team before the school year began (he accepted a full-time position off-campus), retention of the other nine team members was successful throughout the year.
· During the 2009-10 recruitment season, CFCC faculty and staff were asked to nominate students to be more representative of the student body. Individual ambassadors also made a direct effort to recruit students in a more personal way, often staffing tables in heavily-trafficked areas of campus to encourage a more diverse applicant pool. A partnership was also created with the Pender Early College High School program and three PECHS students applied for ambassador positions, reflecting a different segment of the non-traditional student population.

Institutional Effectiveness

· VP of IE served as a mentor to minority female in the Aligning Your Sails program during Spring 2009.

Public Information

Review CFCC Diversity Plan - Review and update the CFCC Diversity Plan.

Goal completed: The Diversity Committee met and reviewed the existing diversity plan which was drafted in 2007. The group compared the population figures from the local area to CFCC's student population. The group agreed that CFCC's student population generally reflects the general population of the service area. The revised plan was updated to reflect the most up-to-date population data and included several diversity-related college initiatives held during 2008-2009: 

· Native American Heritage Month was held in November 2008, and featured a series of activities which focused on Native American Culture in North Carolina 
· The Minority Male Mentoring Program started at CFCC in January 2009, which included three professional development seminars to help minority males succeed in college.
· A Unity and Hope candle-light vigil held in February 2009 at the 1898 Memorial in downtown Wilmington to celebrate the legacy of Dr. Martin Luther King, Jr.
Other Accomplishments Supporting College Goal #9. Promote diversity at all levels of the college and maintain a diverse faculty, staff and student body that reflect the college service area. 

Science Department

· Kevin Kiser and Barry Markillie participated in the 3M project as mentors for minority males.  They also held two seminars on the subject for the entire science department.

College Transfer 
· Participated in the Minority Male Mentoring Initiative
English Department

· Participated in the Male Minority Mentoring Initiative (3MI). 
· Three members of the English Department faculty—Alicia Alexander, Rhonda Franklin, and Meredith Merrill—completed the professional development portion of the (3MI) and provided training to their colleagues.
SOCIAL AND BEHAVIORAL SCIENCES

· All full time faculty in Social and Behavioral have participated in at least one departmental meeting focused on minority male mentoring, and a second meeting is planned for April. 

· All faculty searches conducted by the department have given strong consideration to all self identified minority candidates applying for positions, and subsequently interviewed or attempted to interview many of the minority candidates.

Continuing Education Supervision

· Administered goals for the Male Minority Mentoring (3M) Grant to address retention issues for minority males enrolled in CFCC Developmental Studies program.  Four successful professional development series were held to initiate dialog among faculty and staff.  Several departmental discussions were initiated among faculty to address this issue.

Business, Industry and Government Division/Customized Training  
· Immersion Language Training and English Grammar and Writing Principles courses were added in response to a request from students who were completing the ESL Program.  These courses prepare the students to take the Test of English as a Foreign Language exam (TOEFL).
· Developed additional new courses - Speak Spanish for Medical Professionals, Construction Cost Estimating Fundamentals, MS PowerPoint & Integrating PC Techniques.
Public Health and Safety Division/Law Enforcement
· Developed and implemented Spanish for Law Enforcement Officers course.  Course content and schedule have received high praise from participating agencies and officers.  To date have received requests from agencies such as the NC State Highway Patrol and the NC State Bureau of Investigation.

10. Effectively manage the college’s fiscal resources and seek external funding through grants and donations to support the mission of the college.

Business Services

Effectively manage the College's financial resources to meet financial goals and accountability.

· Fiscal year 2008-09 has been difficult due to the economy of the State of North Carolina.  The College held 3% of its budget at the beginning of the fiscal year, which was the recommendation from NCCCS.  When the 3% funds were recalled, the College was able to continue its normal operation.  Later in the fiscal year, instead of asking for additional reversions, the Office of State Budget and Management implemented a cash management policy incorporating these spending restrictions:

· Limited travel to routine job requirements within the College’s service area.  No travel for professional development.

· Only allowed the purchase of instructional supplies and materials, office supplies, and maintenance agreements.

· Hiring freeze on full-time non-instructional positions.

NCCCS advised the community colleges the availability of cash may be limited as the fiscal year progresses, but they would receive cash to meet each payroll.   Therefore, the College canceled non-critical purchase orders including equipment and library books, restricted travel, only processed critical purchase orders, and implemented a hiring freeze for full-time non-instructional positions.  Because of the steps taken, the College is able to meet the mandates from the OSBM and NCCCS with sufficient cash to meet the monthly payrolls and will have at least 1% of its budget remaining for reversion as of June 30, 2009, as required.

Budgeting

Continued training of faculty and staff in preparation, interpretation and use of budget reports, forms and data.

· Conducted two general sessions at in-service, two departmental sessions and several individual training sessions this year.  All requested training has been conducted.  Training is on-going.  

Maintain authorized access to WebAdvisor "My Budget" using Datatel.

· Continue to maintain appropriate access to WebAdvisor “My Budget” on a monthly basis.  Annual review by supervisors will be completed in May.

Evaluate R18 Colleague Position & Budget Management module.

· Testing on this module continues.  Anticipate completion and recommendation by fiscal year end.
Request and allocate approved state budget funds. Adjust state budget line items to insure funds are available throughout the year to meet projected and expected expenditures.

· All approved state funds have been requested and allocated.  Monthly budget reviews and adjustments occur to insure funds are available to meet projected expenditures.  

Controller

Monitor and strengthen internal controls.

· Continued to evaluate and separate duties performed by financial staff to strengthen the internal controls and implemented additional signatory reviews.

Encourage employees to attend relevant training classes to become more productive.

· Staff attended the Fall ACCBO and SEDUG conferences, and participated in CIS webinars offered by NCCCS.  The goal of some of the webinars was to cross-train employees in the financial area, including cash receipts and accounts receivable and general ledger.
Implement payments to students and vendors by e-checks

· Implementation of payments by e-checks is on hold until NCCCS approves the process for the community college system.

Foundation

To increase financial operating and reporting efficiency. 

· The addition of the accounting/database position increased financial operating efficiency by improving reconciliations, schedules, and monitoring of revenues and expenses.

To seek outside funding through gifts and grants.

· The Foundation raised more than 1.3 million dollars for scholarships and program enhancements by December 2008.

· Over 400 guests attended the Foundation’s May 2008 Gift of Education luncheon.  Approximately $265,000 was raised for scholarships and program enhancements.  Over 500 community guests have been invited to attend the 2009 Gift of Education Luncheon to view program displays and hear about the mission of the college.

· Foundation Board played a key role in actively promoting the CFCC bond referendum.  The Board allocated funds that could be used to support the bond.    

· The Foundation has been awarded approximately 450 scholarships to CFCC students valued at over $350,000 during the 2008-2009 academic year. 

· The Foundation has received or has been awarded grant funds for projects in Health Sciences, Arts and Sciences, Technology and Vocational, and Continuing Education totaling $226,500 through March.       

To increase the number of endowed scholarships.  

· Ten new endowed scholarships were established by the Foundation during 2008-2009.

To implement a planned giving program.

· The Foundation implemented the initial processes needed for seeking additional planned giving opportunities for CFCC.  

· The Foundation hosted the New Hanover Estate Planning Council, which is composed of about 30 professionals who work with estate planning, on September 9, 2008 at CFCC’s Our Place restaurant.

To seek internal donations and award mini-grants for projects to faculty and staff.

· The Foundation organized and implemented the 2008 Campus Fund Drive for CFCC faculty and staff.  Approximately 75% of employees donated over $76,000 for student scholarships, mini-grants, and program enhancement.

· As a direct result of the total raised during the Campus Fund Drive, the Foundation awarded 22 mini-grants totaling $18,000.

To implement quarterly cultivation functions hosted by Foundation Board members.

· Foundation Board members hosted approximately 50 guests for a cultivation dinner, wine-tasting and silent auction at Our Place restaurant in October 2008.  Guests heard college updates that included information about the November bond referendum.

· In March 2009, a Foundation board member hosted a cultivation dinner at her home in historic downtown Wilmington for neighbors and members of ROW, the Residents of Old Wilmington. Thirty-seven guests and six Foundation staff attended the function, where Marine Sciences chair Jason Rogers spoke about the Cape Fear River environment and CFCC’s marine sciences programs. As a result of the gathering, several guests indicated enthusiasm about supporting CFCC and all guests were invited to attend the May 2009 Gift of Education luncheon.

Other Accomplishments to support College Goal #10. Effectively manage the college’s fiscal resources and seek external funding through grants and donations to support the mission of the college.

College Transfer

· Received approval to divide the Math/Science/PE Department into the Math/PE Department and the Science Department; also hired a new Science Chair.

SOCIAL AND BEHAVIORAL SCIENCES

Faculty in history, political science, and sociology have each applied for grants related to their discipline. History is looking to support an Pender county initiative aligned with UNCW. Political Science is looking to build an opportunity for global participation by students. Sociology is seeking funding to facilitate student  travel to Washing DC to attend a Latin American cultural festival.

Business Services

· Established the Identity Theft Prevention Program as required by the Federal Trade Commission.
· Participating in the planning phase for the Union Station project.
· Business Services staff participated in training on the Gramm Leach Bailey Act, on the subject of protecting student information as required by federal law.
Institutional Effectiveness

· VP of IE chose to not fill a vacant position based on indicators that position was no longer needed after streamlining processes and reassigning some duties.  The funds were reallocated to higher priorities.
Parking

· Implemented the new booting policy as approved by the CFCC Board of Trustees.  The policy requires all students and College employees to be clearly identified when parking on campus and to make sure they are parking in the appropriate spaces and/or lots. 
Paralegal

· Paralegal program has successfully raised over $2000 to be available for scholarships for Paralegal students.

Marine Technology, Boat Building, Boat Manufacture and Service

· Solicited and received over $21,500 in donated material for the BMS program including: 184 gallons of epoxy resin with hardener, Victron inverter, Guest marine battery charger, Blue Sea Systems electrical panel, Dometic marine refrigerator, 6 Exide batteries, numerous small electronics and accessories from Marinco, and a Kuuma hot water heater.

· Underwent an intense lobbying effort to convince the state legislature to continue the special funding required to operate our fleet of vessels.
·  Acquired a new 24 foot MayCraft vessel for hydrographic survey work.

Instructional:  Grants Developed and Awarded

· Smart Start Grant Early Childhood Education

· Male Minority Mentoring Grant

· Small Business Development Center Grant

· Career Readiness Certificate Grant

· Virtual Learning Communities Grant

· Perkins Grant for Distance Learning

· Homeland Security Grant

College Goal #11. Strengthen and refine the college’s continuous improvement process to ensure institutional effectiveness and public accountability.     

Business Services
Implement the OSC's EAGLE (Enhancing Accountability in Government through Leadership and Education) program. This program is a result of the passage of House Bill 1551, Chapter 143D.

· The Office of the State Controller delayed implementing the EAGLE program for community colleges until 2009-10.  The OSC will hold training sessions beginning fall 2009.

Institutional Effectiveness

· Ensure that all CFCC accountability reporting is accurate and reported in timely manner
· SACS Profile

· Letters of notification to SACS

· State Reports (NCHED, , etc.)

· Federal Reports (i.e., IPEDS) 
· Space Utilization

Purchasing

Update CFCC's Purchasing Manual to include NC E-Procurement policies and procedures

· The CFCC Purchasing Manual is currently being reviewed.

Update online (intranet) purchasing guidelines for faculty and staff

· The purchasing guidelines are available on the Intranet and have been updated.

College Transfer

This is an ongoing objective. CFCC transfer graduates who transferred to UNCW and graduated from UNCW during 2007-09, will show a cumulative grade-point average comparable to that of the native UNCW students and will graduate within the same number of semesters as the UNCW native students.
· -awaiting data

This is an ongoing goal. CFCC transfer graduates who transferred to UNCW and graduated from UNCW during 2007-09, will show a cumulative grade-point average comparable to that of the native UNCW students and will graduate within the same number of semesters as the UNCW native students.  
· –Awaiting data.

Continuing Education-Basic Skills

1211- Re-organize the Basic Skills Department in order to main stream LEIS Data collection and entry.

· Funding for Basic Skills is determined by the data entered into the LEIS system. This has traditionally been the job of various assessment retention specialists in the department. Due to new NRS guidelines and the likelihood that future funding will be tied to student performance, it was necessary to streamline the LEIS process in order to comply with State and Federal guidelines, ensure accuracy and accountability for the data entered. We hired an LEIS coordinator in December 2008, have held trainings for faculty and staff and successfully transmitted the LEIS report March 10, 2009.

1212 - Install and implement new Matrix system for record retention.

· Matrix was installed March 2009 and implementation has begun in order to comply with record retention policies. 

1231- Work with prospective alumni council members to approve a mission statement, establish bylaws, elect officers and develop a committee structure.
· The Alumni Council laid the groundwork to begin governing the association.  The association’s mission statement and by-laws were approved and the council began planning major initiatives and events for alumni.  In August, the Association announced the creation of the “Alumni Legacy Scholarship” and began soliciting gifts during the college’s campus fund drive.  The council implemented two fundraisers to help fund scholarship.  A reception was hosted for CFCC faculty and staff who were also alumni.  At the August graduation, five generations of CFCC alumni were recognized in honor of the college’s 50th anniversary.  Council members staffed a table at the October Riverfest celebration in downtown Wilmington, encouraging community members to join the association.  The association hosted a Riverfront concert featuring CFCC nursing student and country recording artist Jason Marks.  The association also hosted a bus trip to the men’s basketball game at Brunswick Community College, and the association held its first-ever Alumni Homecoming event at CFCC Schwartz Center in February 2009.  Over 100 alumni and their guests attended a pre-game reception before men’s basketball game.

Financial Aid and Veterans Affairs

Safeguarding Customer Records All student records will be protected from compromise/unauthorized disclosure of non-public information. 

· Presented initial training on the provisions of the Gramm-Leach-Bliley Act to members of the CFCC Business Office in two separate sessions, conducted on September 16 and September 24.

· Provided refresher training on the provisions of the Gramm-Leach-Bliley Act to members of the Student Development staff in January.  

· Collected a signed non-disclosure acknowledgment from Student Development staff members.

Institutional Effectiveness

· Support and supervise activities of Public Information Office

· Worked with Public Information Office to streamline class promotion requests and migrated the process to an online format.  

· Worked with Public Information Office to renegotiate a contract which resulted in $800.00 less per year and added adequate funding contingency clause to contract.  

Other Accomplishments to support College Goal #11. Strengthen and refine the college’s continuous improvement process to ensure institutional effectiveness and public accountability.     

College Transfer

· Developed a matrix for reporting assessment results of the General Education competencies

Director of Purchasing and Equipment and Inventory

· The revised Equipment Disposal Request is now available on the CFCC Intranet under Business Forms.
Public Health and Safety Division/Nurse Aide Program 

· Held Nurse Aide Advisory Committee meeting on August 8, 2008 to enhance and monitor quality assurance within the program.

· Developed new instructor guidelines and procedures to improve quality assurance and provide consistency among instructors. 

Public Health and Safety Division/Defensive Driving/Motorcycle Rider Program
· Co-hosted a public relations luncheon with the NC Safety and Health Council for the District Attorney’s Office in August 2008.

· Co-hosted a regional instructor training update with the NC Safety and Health Council for Alive @ 25 instructors on February 26, 2009

North Campus LRC

· Reorganized current periodicals shelving area- added 3 new titles, weeded out 9 titles.   Completed a major review and weeding of the periodicals backfile collection, withdrawing hundreds of volumes in order to make room for the transfer of Cosmetology periodicals to the North Campus.

· Implemented improved record keeping program to track media maintenance and equipment needs.

· Resolved issues with dozens of “hold” items and materials with other questionable item status, updating the online catalog and ensuring that items are accessible to users.

LRC Technical Services

· Improved accuracy of catalog’s status information by changing display options for over 300 items and deleting over 600 title records.

· Updated CFCC holdings in WorldCat, an online catalog shared by all types of libraries around the world, by deleting nearly 400 titles.

· Customized online catalog advanced search page to increase usability and enhanced the appearance.

· Enhanced staff use of Horizon by adding a limit for e-video materials.

· Resolved problems, maintained and enhanced Journal Finder and Ezproxy software to provide ready access to electronic resources both on campus and remotely.

Personnel Department

· Worked with Faculty Association Officers to research, develop, and present new shared leave policies.  This policy was presented to the CFCC Board of Trustees and approved effective April 1, 2009.  The effect of this policy will allow non-relative co-workers at CFCC to share sick leave with another employee who has exhausted all leave due to a medical problem.  

· Obtained and implemented Adobe Acrobat Professional in order to create .pdf files with more security for our documents

· Completed Staff Information Report - November 2008

· Completed IPEDS Report - January 2009

· Completed NCCUPA-HR Benefits Survey - March 2009

· Continued 100% BASIC entry compliance in accordance with requirement of Homeland Security and the state of North Carolina

Student Development/Registration

· Continued the ending of migrated academic program from our legacy system…currently have completed through 2003 academic year – project of part-time staff.  This forces students to apply for readmission before registering for classes.

Financial Aid

· Implemented a study of CFCC loan defaulters.  Will compile data on each, including program of study, age and gender, satisfactory academic progress status, number of years in attendance, graduation  status and financial information as it relates to aid eligibility.  Results will assist staff members in assessing outreach and counseling services offered to loan borrowers.

· Developed and posted an online customer satisfaction survey.  To date, 55 students have submitted input regarding the quality of service received in the Financial Aid Office.  All responses are periodically reviewed by staff members to evaluate the effectiveness of current procedures and level of customer service satisfaction. 

· Announced that the Financial Aid Office will go paperless beginning with the 2009-10 academic year.  Correspondence sent to students will be transmitted electronically.

Interior Design

· Implemented new Professional Practices into our program. Our Advisory member, George Goudarzi, suggested we take serious steps to let our students know in no uncertain terms what would be expected once in the workplace, particularly in this economy. We instituted a list of professional practices which include many preferred behaviors which we feel will make our graduates more successful if they are able to manifest these behaviors into their daily routine. We have had great success with some students who previously were “rough around the edges” and “poor communicators” who have made tremendous strides in moving to more appropriate behaviors.

· In conjunction with the Professional Practices, we have instituted “the instructor as client” into our program in which students have to deal with us as clients. This means that students have to learn to be cooperative, to learn patience, to learn cooperative behaviors, control temper, pace themselves, and other work related behaviors. This practice has enabled our students to make better personal decisions, to control their absences, and to take control of their behaviors rather than allow a class to do that. All in all, this has proven to be an asset to students as well as instructors.

· This year a change was made in the course DES 135, Principles and Elements of Design I to better instruct students. This involved a complete rewriting of expectations and objectives for that class and a complete overhaul of all projects included during the semester. I am pleased to say that the changes have made a great difference in the learning accomplished.

Hotel Restaurant Management

· The HRM program is undergoing a Curriculum Improvement Project statewide.  The HRM Lead Instructor chairs the East Coast Steering Committee.  The project is expected to conclude at the end of 2009-2010

Paralegal

· Completed, sent out and tabulated survey sent to attorneys in New Hanover County regarding software used in their offices so that CFCC can educate students according to industry standards.
Instructional Procedures and Processes Developed and Streamlined

· Advisory Committee Administrative Liaison Assignments 

· Curriculum Approval Process 

· Faculty Load Verification Process

· Time Line for Catalog Development

· Time Line for Schedule Development

· Minimum Enrollment of 12

· Salary Schedule for Continuing Education

· R-25 Pilot Spring 2009

· Time Lines for Instructional Department Chair Activities

· Improved processes for auditing and monitoring library collection

College Goal #12. Foster and maintain a positive public image of the college and effectively promote college services and programs to the community. 

Chemical Technology

An advertisement campaign for the Chemical Technology program will be developed to increase awareness of the curriculum in the community. An increase awareness of the program should increase enrollment for the Fall 2009 semester.

Chemistry Technology

· This objective has been partially completed.  A newly designed program packet containing information about the job duties of a chemical technician, average salary ranges, program format, and opportunities after graduation has been assembled.  This program packet will be sent to any student interested in the Chemical Technology Program.  

· The CHEM TECH website has also been updated with current employer information, new supporting documents concerning the job market, and pages have been designed to showcase our facilities, student success stories, and instrumentation.  Two of these newly developed pages are still under construction.  

· The lead instructor has also visited local high schools in New Hanover County and has presented the program to local high school juniors and seniors enrolled in chemistry courses.  

· The CHEM TECH department has also promoted the 2009 water study with WECT 6 News.  This news segment has brought attention to the department as we have received 4x the amount of water samples than previous years (100 samples have been obtained from the community).  Each recipient of the water study results will also obtain a mailer with more details about our program, the quality of graduates, and how our program differs from the traditional chemistry route.  WECT 6 will do a follow-up segment about the results and will provide more information about the logistics of the program.    

Computer Engineering Technology

By going out to the local high schools and teaching some of our "Intro" classes we can introduce the students to our instructors and make them aware of the quality of instruction that CFCC provides. This may lead to more students taking our program as well as other programs.

· The CET department started our Huskins courses with CET 111 at Heidi Trask High School in the Fall Semester of 2008, Due to the CIS 110 requirement; we had to postpone CET 111 to the Spring 09 semester and instead taught EGR 110 to give the students a broader overview of all of the Engineering programs. In Spring 09 we offered both CET 111 and CET 172.  

· At Topsail High School we have also offered CET 172, and EGR 110. 

· At Cape Fear Academy we have offered EGR110 .

· With the average class size of 12 students we feel this will be a great feeder program for the entire Engineering dept.

Continuing Education-Basic Skills

Coordinate an advertisement campaign with the CFCC Public relations officer in order to make the public aware of the online option for GED and AHS classes at CFCC.

· A radio ad campaign was launched in August of 2008 in both English and Spanish. We saw a significant increase in enrollment, especially in the ESL program. Due to budget constraints, we were unable to repeat the ads.

Enrollment Management
Strengthen recruiting efforts to increase enrollment and FTE.

· Strengthened recruiting efforts via expansion of CACRAO (Carolina Association of Collegiate Registrars and Admissions Officers) educational opportunity schedule, high school visits, classroom presentations, workshops, college fairs, campus tours; updated recruiting materials

Foundation

 Work with prospective alumni council members to approve a mission statement, establish bylaws, elect officers and develop a committee structure.
· The Alumni Council laid the groundwork to begin governing the association.  The association’s mission statement and by-laws were approved and the council began planning major initiatives and events for alumni.  In August, the Association announced the creation of the “Alumni Legacy Scholarship” and began soliciting gifts during the college’s campus fund drive.  The council implemented two fundraisers to help fund scholarship.  A reception was hosted for CFCC faculty and staff who were also alumni.  At the August graduation, five generations of CFCC alumni were recognized in honor of the college’s 50th anniversary.  Council members staffed a table at the October Riverfest celebration in downtown Wilmington, encouraging community members to join the association.  The association hosted a Riverfront concert featuring CFCC nursing student and country recording artist Jason Marks.  The association also hosted a bus trip to the men’s basketball game at Brunswick Community College, and the association held its first-ever Alumni Homecoming event at CFCC Schwartz Center in February 2009.  Over 100 alumni and their guests attended a pre-game reception before men’s basketball game.

Pharmacy Technology

· Pharmacy Technology students will participate in a service learning activity by volunteering at the Tileston Clinic Pharmacy during the spring and summer semesters of the program.

· -While the Program Director has volunteered a total of 72 hours since January 2008, the students have not participated in this activity as originally anticipated.  This will be re-assessed for the 2009/2010 planning period in an effort to provide additional incentives to increase participation.

· Students will participate in activities that promote the Pharmacy Technician profession and highlight the strengths of formal education programs for pharmacy technicians.

· 89% of program students participated in the National Pharmacy Technician Day celebration on October 21, 2008.

· 100% of program students participated in the Harvest Health and Wellness Fair on October 22, 2008. They provided information to attendees on the appropriate disposal of Rx and OTC medications in order to prevent drug contamination of our clean water resources.

· 50% of the program students will participate in the Unwanted Pharmaceuticals Take-Back event scheduled through NHRMC on March 28, 2009.

Public Information

Educate New Hanover County Voters About 2008 Bond Referendum - Educate the voting public in New Hanover County about the needs for CFCC's $164 million bond referendum on the ballot on Nov. 4, 2008.

· Goal Completed: The Public Information Office worked in conjunction with college leadership and private consultants to help educate New Hanover County voters about the need for a $164 bond referendum. Marketing initiatives included coordinating a letters to the editor campaign from local supporters, meeting with the editorial board of the Star News, working with the broadcast and print news media, helping create a informational web site, creating the PowerPoint presentation used to promote the bond, producing a special issue of CFCC Connection, scheduling a series of speaking opportunities on talk radio and at civic club meetings and others. The bond referendum passed on Nov. 4.
Reach or Surpass News Media Coverage Goal - Reach or surpass 100 unique positive mentions in the news media during 2008-2009. This includes news stories that favorably report about Cape Fear Community College on TV, in print or the web.

· Goal Completed: The college surpassed its goal of 100 positive news mentions in 2008-2009. According to the college’s news monitoring service, Meltwater News, CFCC received 627 “hits” in the local and regional and national media from July 2008- March 2009. The college averaged 69 hits per month. These hits include every time the name of the college is mentioned in a news article. Note: The month of October was unusually high (262 hits) due to Sen. John McCain’s visit to CFCC, which was covered by media from all over the country and the world.
Institutional Effectiveness

· IE coordinated the on-campus United Way fundraiser and was able to submit $4005.00 to the United Way office in Wilmington.
· IE coordinated a successful American Heart Association on-campus fund drive.
CFCC’s BIG Center and North Campus were selected as One-Stop Voting sites by the New Hanover County Board of Elections.

CFCC supported the Wounded Warriors parade on Front Street on October 23, 2008.
Foundation Goal:  To effectively communicate a positive public image of the foundation and the college and promote college services and programs to the community.

· The Foundation began publishing the quarterly Foundation News in January 2008. Color copies of this 4-page newsletter were mailed out to donors of over $250 per year on a quarterly basis and PDF copies were made available on the Foundation website for public viewing. In January 2009, the publication underwent a review by the Foundation Board’s Public Relations committee and was redesigned for a more attractive and dynamic look. The newsletter was also renamed “Opportunities” to reflect the NC Community College System’s emphasis on “creating hope, opportunity and jobs” for citizens of NC.

· In March 2009, the Foundation began a partnership with the College’s web designer to completely redesign and reformat the Foundation’s website. The navigation system was changed to a “tab” format and special sections were created to address the Foundation’s core target audiences: students, faculty/staff, alumni and the community. A blog feature was added, allowing an easy-to-find “press room” featuring updated press releases and event announcements. The addition of an on-line giving component will be added before the end of the fiscal year, representing a huge milestone for solicitation efforts of the Foundation.

· The Foundation hosted the Chamber of Commerce’s Leadership Wilmington class of approximately 35 people at the CFCC Downtown campus in fall 2008 and at the North Campus during spring 2009.   This opportunity also brought representatives from area schools, business and industry on our campus.  A tour of the Applied Technology Building was provided to guests.  

· The Foundation hosted approximately 50 community guests who participated in the Holiday Helper Program for lunch at the culinary school’s Our Place in February 2009.  

· Approximately 30 guests from the Ministering Circle visited and toured our North Campus in March 2009. 

· The college hosted the annual meeting of Wilmington Industrial Development

· The Foundation hosted the Wilmington International Ministerial Alliance at a dinner in October 2008.  Guests heard college updates that included information about the November bond referendum.

· The Foundation provided an overview of educational opportunities at CFCC to the NC Sorosis Club in March 2009.  The club has established an annual scholarship.

· The Foundation hosted the Wilmington Minority Professional Networking Group at the McKeithan Center in September 2008.  Guests heard college updates that included information about the November bond referendum.

· The James Walker Nursing Alumnae group will visit and tour the CFCC Allied Health facilities in May 2009.

Foundation Goal:  To continue our current community outreach through organized and individual event and invite 120 new community members to become involved in the college.

· In the fall of 2008, the Foundation implemented a new stewardship event called “Breakfast with the President,” in which donors of $1,000 or more were invited to have breakfast at Our Place and hear a personal update from the President about construction and other various initiatives at CFCC. On August 27, 2008, thirty-five guests were hosted and on January 22, 2009 thirty-six guests attended. These events also played a role in cultivation because often existing donors would bring guests who had not yet been exposed to the College’s mission and activities.

· Each week throughout the fall and spring semesters, the Foundation hosted up to eight individuals at “Our Place,” the CFCC student dining room for lunch or dinner. These informal cultivation events served as wonderful opportunities to connect with over 75 prospective donors in the community and introduce them to all of the exciting facets of the college.

· The Foundation hosted members of the Landfall Foundation Board of Directors at a luncheon at Our Place in March 2009.

· The Foundation hosted a luncheon at the New Hanover Community Health Center and toured the facility in February 2009.  The visit resulted in a partnership between CFCC and the Center.

Other Accomplishments to Support College Goal #12. Foster and maintain a positive public image of the college and effectively promote college services and programs to the community. 

English Department

· Staged Arts Poetica II, a public performance of various poems by local artists, at Thalian Hall’s Studio Theater on April 7, and April 8. 
· Sponsored the third annual Get Your Poetry On! Poetry Academy for the students at the Community Boys and Girls Club of Wilmington. Four CFCC Creative Writing Interns participated as well. 
· CFCC won  Greater Wilmington Chamber of Commerce 2008 Regional Champion Award “For exceptional impact in education and training of our region’s workforce.

· Huskins coordinator participated in research project for the Wilmington Chamber of Commerce’s subcommittee for STEM education initiatives.

Cooperative education coordinator established six new internship locations for college transfer students.  College transfer students worked as interns in the following businesses/organizations: 

· The Star News 
· The Fisherman’s Post (new)

· Lumina News (new)

· New Hanover County District Attorney’s Office (new)

· WECT News (new)

· WWAY TV3 News 

· Z 107.5 radio station (new)

· Zip-Zap Tax Service (new)

Business Education and Government Division/Small Business Center 

· Represented SBC at Hampstead Chamber of Commerce panel discussion with GW-CORP.
· Held 2 off site seminars at area chamber of commerce locations, Pleasure Island & Burgaw.
· Represented Continuing Education at Wilmington Chamber of Commerce Expo and at Mt. Cavalry Church Community Festival.
· Public Relations appearances on WAAV and The Big Talker radio programs to promote both CFCC and SBC.
· State High School Business Plan Judge with REAL Program.
· Made a presentation to the City of Wilmington License Bureau employees regarding SBC role and activities.
· Selected as one of the judges for the annual Coastal Entrepreneur Awards Program.
Community Services Division 

· Continued Senior Citizens’ Computer Academy that attracts retired teachers and their friends. 

· Coordinated off-site Computer class for Ebenezer Baptist Church. Made contacts with other local churches.

· Coordinated Masonry class for Project Uplift clients. Contacted church groups to provide mid-day lunches for unemployed masonry students.

Institutional Effectiveness

· VP of IE nominated for NCCCS Staff Member of the Year Award and was selected as one of top five finalists. Institutional Effectiveness
· Institutional Effectiveness served on Steering Committee for the Safety Training Center Dedication Ceremony on September 11, 2008. 
Public Health and Safety Division/Emergency Medical Services Program 

· Maintained a position on the National EMS Advisory Committee for Jones and Bartlett Publishing for development and revision of EMS texts.

Culinary Technology

· The Culinary Technology program’s Pastry and Confections class hosted an Open House for the public featuring creative sweets, desserts, and chocolates made by students. 

· Culinary Technology program participated with Good Sheppard House to develop cookies to be used in their Good Cookie Project. Good Sheppard House guests learned basic kitchen, baking, and teamwork skills making chocolate, pecan, and cherry chocolate cookies to raise money for the Good Sheppard House. 

· Attended Schools Career Day on 04/29/08. 

· Catered “Gift of Education” luncheon for the Foundation on 05/22/08.

· Culinary Club prepared & served the “Giving Society” luncheon for the Foundation 09/09/08.

· Snack preparation for the Hemenway Community Center 09/16/08.

· Provided dinners for the Domestic Violence Shelter on 10/28/07, 03/17/09 and 04/07/09.

· The Culinary Club provided a cookie decorating activity at the MLK Center for “The Great Pumpkin Hunt” community festival 10/25/08.

· Met with, Erica Mearns, Azalea Festival President 2010, possible coordination of the Culinary/HRM Departments working to host a Celebrity Chef visit, along with a Culinary Competition during the 2010 Azalea Festival.

· The Culinary Club hosted Mary Wofford’s Adult Developmentally Delayed students for Halloween cookie decorating 10/28/08. 

· The Culinary Club prepared desserts for the MLK Center Senior Thanksgiving dinner 11/18/08.

· The Culinary Club provided Thanksgiving Dinner for the Domestic Violence Shelter on 11/24/08.  

· The Culinary Club hosted Mary Wofford’s Adult Developmentally Delayed students for Holiday Luncheon 12/03/08.

· Purchased and delivered items for the Department of Social Services “Angel Tree” 12/12/08.

· The Culinary Club provided breakfast & snack for the Wilmington Orthopaedic Group Symposium 01/24/09.

· Prepared dinner for the retired New Hanover County Law Enforcement Officers 02/19/09.

· The Culinary Club hosted Mary Wofford’s Adult Developmentally Delayed students for Mardi Gras Luncheon 02/23/09.

· The CFCC Preschool 3 year old class to visit the Culinary Department

· Traveled with Culinary Club to Charleston, SC and dined at 5 Star restaurants with the Culinary Club 

· Produced lunches for Habitat for Humanity 03/23/09, 03/24/09, 03/25/09 & 03/26/09.  

· Production of box lunches for the Isaac Bear High School students 04/28/09

· *“Pastry & Confections Class Open House” 12/ 02/08. 

Hotel Restaurant Management

· Pineapple Guild students again performed charitable and fundraising activities including traveling to Wilkesboro Community College to work Merlefest concessions for the first time in collaboration with their student club

· Foodservice for Special Populations students ran a food pick up route for Good Shepherd Homeless Shelter every Monday morning in the course of our class and then returned to plan and prepare dinner and prep breakfast for the 120 nightly shelter guests.  We included shelter guests in our work crew.  The class also performed services for the Food Bank.  This class is focused on the hospitality education in a service learning environment.

· COE 110, the World of Work, was offered during the second fall mini-session to guests at Good Shepherd Homeless Shelter.  This was a very rewarding collaboration and positive results are continuing to be felt, including at least one student enrolled here at CFCC as an outcome.

Personnel Department

· Maintained and updated HR Website in order to inform all employees of job opening, policies, and benefits at CFCC

Public Information

· Worked with the CFCC TV studio to produce a new TV commercial for the college that featured CFCC’s training of fire fighters, law enforcement and rescue personnel. The commercial won a Gold ADDY Award  from the Coastal Carolinas Region of the American Advertising Federation in 2009.

· Negotiated a trade agreement to secure a photo of CFCC on the cover of the 2009 Carolina Beach AT&T phone book.

· With the services of a professional news monitoring service, the PIO created a new on-site digital archive of broadcast news clips featuring CFCC. 

Student Development/Special Projects

· Mardi Gras Expo was an event through the Aligning Yours Sails program.  Twelve community businesses had booths to share information from their various companies.  A five member panel from banking, law enforcement, fitness, medical and industry provided information on expectations in the application, resume and interview process.  In addition, the panel explained how health, fitness and finances affect academic, personal growth and ultimately work performance.      

· The Veteran’s Day Celebration at CFCC has expanded in just one year from a sidewalk speech to a community event in Tabitha’s Courtyard.  As many veterans are returning to the classroom after war, focus has been put on how CFCC can serve those who have served our country.  This year all local veteran organizations were invited and the response was overwhelming.  A color guard, a salute to all branches of service and a reception was a small way for CFCC to show their appreciation for those that have served and/or are currently serving. 

Financial Aid

· Staff members participated in state-wide “FAFSA Day” activities on Saturday, Feb 21, at UNC-W and Brunswick Community College, assisting the general public with FAFSA completion.

· Staff members served on executive boards and various committees of the NC Association of Student Financial Administrators and the NC Association of Coordinators of Veterans Affairs.

· Participated as the CFCC representative on the Project ASSIST Coalition, a multi-county group of community organizations dedicated to educating the public on the hazards of tobacco use.

Occupational Therapy Assistant

· OTA program continues to provide service learning experiences for our first year students through volunteerism at Camp Special Time, a respite camp for military families with special needs children, located at Camp LeJuene.

· OTA program provided an Ethics workshop for area OT professionals. Ethics training is a requirement for NC state licensure and was offered free of charge to facilities and individuals that support and employ our students. Fifty-five practitioners were in attendance for this event.

Dental Hygiene

· Dental hygiene students have logged approximately 650 community service hours in elementary schools in New Hanover, Pender, Brunswick, Columbus and Duplin counties.  The students will also participate in the Mission of Mercy dental care program May 2, 2009 to help provide dental services to the underserved.

Associate Degree Nursing

· Class of 2009 ADN students have implemented a monthly free blood pressure screening for the homeless shelter at the Salvation Army.  They have arranged for the class of 2010 to take over the screening for the coming year.

BUSINESS TECHNOLOGIES

· Continued service to the community through the efforts of the members of the CFCC Rotaract Club sponsored by Wilmington Downtown Rotary.  Students raised over $500 to provide Christmas gifts to a needy family.  They also raised over $250 to be used for a fresh water wells charity that will provide safe drinking water to a community in Africa.  Their final community service of the year will be participation in the Relay for Life with all of the Wilmington Rotary clubs.

· Participation and presentation at the Murray Middle School Career fair, CFCC Day at Hoggard High School, CFCC College Information Night.

· Participation in the Wilmington Area IT Professionals Technology Exchange and Fair.  Presented a table of information regarding CIT and CET curricular programs leading to certifications.

· Coordinated professional development opportunity for regional community colleges at no cost to the state.  Over 40 IT instructors received 4 to 5 hours of leading edge technology information to help them prepare for their course offerings.

Marine Technology, Boat Building, Boat Manufacture and Service

· The Boat Manufacture and Service class along with Boat Building hosted a seminar with representatives from Paxton Co., Awl-Grip Paints, Interlux Yacht Coatings, and 3M.  This seminar introduced the students to the many different products these companies offer and gave them practical experience using a wide range of techniques and materials.

· The Boat Manufacture and Service class along with Boat Building represented Cape Fear Community College at the Georgetown Wooden Boat Show and will again represent CFCC at the Beaufort Wooden Boat Show this Spring.

· Participated in the CFCC 50th Anniversary Celebration. Conducted tours and live demonstrations in the Biology/Aquarium Lab and the Industrial Skills/Instrumentation Labs.
· Provide a free trawl cruise aboard the R/V MARTECH on Wednesday, June 18, 2008. We hosted a group from Swain County Public Schools.
· Facilitated the auction/raffle of a Kayak and several paddles as a fund raising event for the CFCC Boat Building Program. 
· Hosted a seminar presented by Dr. Wilson Laney, a biologist with United States Fish and Wildlife focusing on Striped Bass and the agency’s tagging efforts on the east coast. The seminar was held in L-107 on Monday, December 01, 2008 from 11:00 a.m. – 12:00 p.m.
Marine Technology, Boat Building, Boat Manufacture and Service

· Marine Technology Club – Oyster Recycling, Riverfest Parking, Races etc.

· Steve Beuth’s Captains Prep course continues to provide a valuable service to the community by producing qualified licensed mariners. 

· Conducted Hydrographic Survey of Greenfield Lake for City, County and Cape Fear River Watch (2008)

· Hosted numerous tours and lectures/ presentations to high school (Hoggard)Oceanography classes

· Presentation to Marine Science class at Wrightsville Beach School

· Working with Boy Scouts to earn their Oceanography merit badges

· Attended and Presented at OSTO (Ocean Science, Technology and Operation) workforce workshop hosted by MATE and the Naval Postgraduate School in Monterey, Calif. Nov.10-12, 2008

Landscape Gardening
· Student designed, purchased and installed Landscape plants for 6 habitat for Humanity Homes

· Students partnered with Winter Park Elementary to design Handicap accessible gardens for students.  Grant includes CFCC student install upon award.

Instructional:  Events Management

· BB&T Auditorium

· 156--School Related

· 60–Community
· 17 --State Agency
· Schwartz Center 

· 76  Scheduled Events
College Goal #13 Enhance internal communication among faculty, staff and students.
Budgeting

Maintain authorized access to WebAdvisor "My Budget" using Datatel.

College Transfer

According to ________________, the retention rate in North Carolina community colleges is ------------------ percent. To help address student success at CFCC, the Arts and Sciences Division will receive a list of existing retention initiatives, will schedule departmental meetings and be asked to review policies, procedures and instruction (first-day handouts, etc), anything that directly impacts students and identify those issues/concern that may be improved for student success. The division will also collaborate with Student Development.  
· Will close the loop in September on this priority
Financial Aid and Veterans Affairs
Policies & Procedures Manual to provide consistent and compliant financial aid services and funding.

· Continuing to update office Policies and Procedures Manual as required.

Printing Services

Maintain customer service by offering a new color copier that is a faster, more efficient machine.

In July 2008 Printing Services brought the Xerox 7675 copier on-line.  While the cost per copy remained about the same, the production speed almost tripled.  The resolution of 1200x1200 dpi also allows us to print color publications in-house that were previously sent to outside vendors.  This results in time and money savings for the College.  The copier also incorporates a finishing unit that allows booklets to be folded and stapled without the use of other equipment.

Learning Resource Center
· Continuing efforts to enhance communication of LRC resources and services to students, faculty, staff, and community partners.

Other Accomplishments supporting College Goal #13 Enhance internal communication among faculty, staff and students.
HUMANITIES AND FINE ARTS

· Created Humanities, Philosophy and Religion course brochures for high school and entering college students.

Counseling

In order to improve the dissemination of timely and pertinent information to students, the Counseling staff will create a quarterly newsletter, which will be accessible to all students via computer technology.

· Counseling staff established and disseminated via Campus Cruiser and the Counseling website a quarterly review for students, faculty and staff. The Counseling Quick Notes contains pertinent and helpful info for the campus community.

To enhance and improve the communication of Health Sciences selective admissions process among students, faculty, and advisors, a counselor (assigned to the program) will attend and discuss the admission criteria for all selective programs.

Counseling staff and Health Sciences Directors worked jointly in communicating with potential applicants for their programs. Counselors ask for all Directors to implement information workshops for their respective programs; these info workshops have been well attended by students. Counselor and Program Directors communicate the “same” info thus the chances of miscommunication is less likely; the potential student has a better understanding of the process.
Counseling staff will organize an activities calendar that will generate the workflow in the unit. This map will cover an entire academic calendar plus the yearly activities of who does what and when.
· Counseling staff established the yearly workflow calendar. The calendar covers the entire academic year with all the yearly activity-- who does what when. Looking at the calendar will help the Counseling Staff in overall planning for the unit and Student Development at large.

Continuing Education – BIG Center Customized Training

· Increase current and new Continuing Education instructors' knowledge of CFCC policies and procedures specifically relating to their role as CE instructors, such as required paperwork, classroom management and behavioral expectations

· The instructor handbook was developed as of fall 2008, however due to changes in College policies, such as parking fees, student registration/payment options (online) and student IDs, we did not have the handbooks printed.  New policies will be added to the handbook and will be printed and distributed over the summer.

Foundation

· To increase internal communication.

· The Foundation’s new web page will include a link for faculty and staff with information on Grant Development, Mini-grants, the Campus Fund Drive, Faculty Awards, and other items of interest to faculty and staff.  The new web page should be in place by May 2009.
College Transfer

· Started the publication of The New Frontier, an Arts and Sciences newsletter to improve internal communication

Math/Science/PE

· MAT 155, Statistical Analysis classes produced a TV ad on the dangers of drinking and these were used during National Alcohol Awareness week.

· Established monthly Math & PE department meetings.

· Created Math/PE news letter.

· Updated/enhanced Math/PE website.

Science Department

· A science newsletter was created as a recruitment and retention tool for students and as an FYI for the entire CFCC staff.  It is to be distributed on a semester basis.

· Department meetings throughout the semester have been established to improve awareness and communication within the department.

English Department

· Redesigned and updated the English Department website (with the help of Justin Floyd in IT Services.)
· Published and distributed eight issues of The Catalyst, the English Department’s newsletter. 
Huskins, Cooperative Education, Early College  

· Huskins coordinator worked with CFCC department chairs and local high schools to develop and publish a master two-year schedule of Huskins classes. This two-year schedule will offer at least ten CFCC courses to be offered as online Huskins course each semester.

Parking

· Employees were reminded through e-mails and the Weekly Bulletin where they should park when visiting other campuses in order to keep visitor and special parking spaces open, and to protect assigned spaces for full-time employees.
Business Education and Government Division/Small Business Center 

· Held ‘In-Service’ day seminar for CFCC faculty and staff.
· Launched monthly SBC newsletter which is now distributed to over 2000 individuals at no cost.
Student Development/Special Projects

· Developed with Premier Agenda’s in Bellingham, WA, the first offsite publication of the CFCC Student Planner.  The planner provided an academic calendar, a college survival section, metric conversions and maps that aid students each day in achieving their academic and career goals.

· Designed forms and developed procedures to insure a more organized and efficient customer service at the switchboard.  This fosters a positive and professional public image on and off campus.
· Assisted with the annual Student Development “Appreciation Brunch”, which is for the various departments on campus that provide assistance and support throughout the year.  

Student Development/Registration

· Completed of Online Procedures Manual for Employees

· Created and published a Registration Guide for Students.  This full color guide is available to students on the CFCC website and also in print.  It walks students through the tools available in WebAdvisor and how to use them.   The focus is on web registration and Degree Audit.
· The Registrar’s Unit assisted with the set-up of questions for the ‘Ask Ray’ project as an addition to our CFCC website.  “Ask Ray” is an on-line software that allows students to ask questions in plain English and receive back answers.

· Set-up new central registration site in cafeteria to replace A-109 and Schwartz Center

· Re-design and Update of the Registrar’s Web Site (now a key reference site for students, faculty & staff)

· Overhauled registration set-up in S-Bldg for better efficiency and productivity by removing faculty offices as registration destinations

Financial Aid

· Contributed monthly financial aid updates to the “Toilet Times.” 

· Staff members presented financial aid information sessions at:

· Allied Health New Student Orientation sessions, June through August

· The Good Shepherd Home, October, Wilmington

· Heidi Trask High School, December

· The ”College Maze” workshop, February 28, at UNC-W

· The “NC REACH” workshop, March 21, at CFCC

· CFCC’s Information Night, April 14

· The Homeless Veterans’ Stand Down, April 16, at the VFW Hall, Wilmington

· Smart Start of Wilmington, April

Instructional Communication Networks:  Established

· Instructional Council Meetings
· VPI Staff Meetings
· Advisory Committee Membership and Contact Information Updated
· Regular meetings with Department Secretaries led by Admin Assistant to the VPI
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